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C O L L A B O R A T I O N

Working with  the 
youth,  fami ly,  youth 

serv ing agencies ,  and 
stakeholders  to  ensure 

a  hol ist ic  and col lect ive 
approach.

C O M M U N I T Y

Engaging with  the youth's 
natura l  supports  to

ident i fy  and opt imize 
protect ive  factors  where 

the major i ty  of  youth wi l l 
be  served.

C O N N E C T I O N

Ensur ing that  youth and 
fami l ies  are  connected to 

the most  appropr iate
resources  and serv ices 

in  the community  to  the 
greatest  extent  poss ib le .
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M E S S A G E  F R O M  C H I E F  M E A U X

Honorable  Presiding Judge Joseph Welty  and the Cit izens  of  Maricopa County, 

We are p leased to  share the latest  edit ion of  the Juveni le  Probat ion Department 
Annual  Report  –  Connect ion.  Col laborat ion.  Community .  Th is  report  moves  beyond 
the comprehensive  stat ist ics  and trends conta ined in  the Department ’s  Annual  Data 
Book and h ighl ights  the deeper  work  and accompl ishments  of  the men and women of 
the Department.  This  year ’s  report  ref lects  both the v is ion and miss ion of  the Juveni le 
Probat ion Department  through the men and women who are  committed to  the youth 
we serve,  the safety  of  the communit ies  we l ive  in ,  and support ing  our  Judic ia l  Branch 
va lues  of  fa i rness ,  respect ,  integr i ty,  innovat ion,  and safety. 

The past  f i sca l  year  cont inued to  test  our  strength,  f lex ib i l i ty,  and res i l ience as  we 
cont inued to  manage the l inger ing impacts  and constra ints  of  the pandemic.  Whi le  i t 
seems l ike  yesterday,  May 2022 marked our  second year  of  t rans i t ioning to  a  s ing le 
detent ion center  operat ion whi le  st i l l  effect ive ly  mit igat ing  the presence of  COVID-19 
among staff  and youth.  In  addit ion,  new state  leg is lat ion decr iminal ized mar i juana,  new 
federa l  laws adjusted how our  juveni le  system provides  secure hous ing for  juveni les 
charged as  adults ,  and our  department  cont inued to  advance our  use of  v i r tual  tools 
to  support  our  staff  and appropr iate  community  superv is ion to  youth.  These are  just  a 
few of  the many chal lenges  and accompl ishments  h ighl ighted in  th is  report . 

The JPD leadership  team is  thankful  to  a l l  our  JPD workforce who cont inue to  inspire  our 
work  whi le  advancing new approaches  and innovat ions  to  better  serve our  community 
and our  courts .  Our  work  and accompl ishments  would not  be poss ib le  without  the 
support  of  our  Judic ia l  Branch and County,  Judges,  Commiss ioners ,  and fe l low Judic ia l 
administrat ive  staff. 

This  report  complements  our  annual ly  publ ished Annual  Data Book .  Our  comprehensive 
Annual  Data  Book provides  a  t ransparent  understanding of  the del inquency matters 
referred to  the Juveni le  Probat ion Department  and the resourced responses  provided 
to  effect ive ly  manage youthful  offenders  in  our  great  community  – 
Mar icopa County.  The report  inc ludes  our  report ing  of  successfu l 
rates  of  probat ion complet ion,  subsequent  fe lony referra ls ,  and 
commitments  to  Ar izona Department  of  Correct ions.  For  more 
informat ion,  I  would encourage you to  v is i t  these annual  reports .

Sincerely,

Eric Meaux
Chief for the Maricopa County Juvenile Probation Department

ERIC MEAUX
MCJPD CHIEF

https://superiorcourt.maricopa.gov/juvenile-probation/raps/
https://superiorcourt.maricopa.gov/juvenile-probation/raps/
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M I S S I O N ,  V I S I O N ,  &  V A L U E S

MISSION:  Promote publ ic  safety  through pos i t ive  change.

VISION:  We envis ion a  future where a l l  youth are  connected to  the 
community,  contr ibut ing members  of  soc iety  and accountable  for  their 
behavior.

5  |  T H E  O R G A N I Z A T I O N

VALUES:  We bel ieve,

CHANGE:  A l l  youth and fami l ies  have the capaci ty  for  change.  A l l  interact ions  with  our  youth 
and fami l ies  are  an opportunity  to  support  change.

HOPE:  Al l  youth need car ing and responsib le  adults  in  their  l ives  who can ass ist  in  seeing a 
future with  hope.

INNOVATION:  Excel lence results  f rom cont inuous improvement  and learning informed by 
qual i ty  informat ion,  good data  and appl icable  sc ience.

EMPATHY:  The best  interests  of  youth,  fami l ies ,  v ict ims and communit ies  are  met  by  being 
empathet ic ,  object ive,  and purposeful  in  our  da i ly  work.

FAIRNESS:  Our  youth and communit ies  are  best  served through processes  and opportunit ies 
that  are  del ivered with  fa i rness ,  d ignity,  and respect .

SAFETY:  Safety  i s  a  fundamental  part  of  our  pract ice.

STRONG FOUNDATIONS:  Staff  are  our  greatest  resource.  Divers i ty  and inc lus iveness  enr ich our 
organizat ion,  work,  and partnerships .  Partnerships  are  cr i t ica l  to  our  success .
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S U M M A R Y  O F  A C C O M P L I S H M E N T S

A look back  at  the accompl ishments  by  the men and women of  MCJPD in  FY2022 is  test imony to  the rea l izat ion of  the 
organizat ional  v is ion through cont inued incremental  changes  guided by  our  Values.

•  Recogniz ing  the need for  increased resources  for  t raff icked youth,  dedicated and specia l i zed Probat ion Off icers 
were a l located to  create and support  new Strength Court Caseloads . 

•  Integrat ion and use of  the mobi le  Positive Growth Platform (Journey.do) ,  in  partnership  with  the Ar izona 
State  Univers i ty ’s  (ASU)  School  for  the Future of  Innovat ion in  Soc iety  and L i fe lab Studios ,  increased growth and 
change opportunit ies  for  youth held  in  secure detent ion care.   Over  700 youth have used the p lat form result ing 
in  10,000 growth act iv i t ies  and over  300 micro-cert i f icates  earned as  of  the end of  June 2022. 

•  The department  col laborated with  the Mar icopa County  Regional  School  Distr ict  to  advance hope for  youth by 
embedding Education Transition Specialists into  the detent ion educat ion exper ience.  This  improves  a  youth’s 
v is ion of  success  in  achiev ing their  educat ional  or  vocat ional  goals  once they leave detent ion.

•  The Detention tutoring internship program  was  created in  February  2022.  The program provides  one on 
one tutor ing support  for  youth in  detent ion and a  rea l -wor ld  learning opportunity  for  ASU and Grand Canyon 
Univers i ty  students .   As  of  June 2022,  f ive  interns  and numerous youth have benef i ted from this  new connect ion.  

•  New federa l  law (re-author izat ion of  the Juveni le  Just ice  Del inquency Prevent ion Act)  resulted in  new Court 
and Detent ion processes  focused on housing youth charged with adul t offenses in juvenile detention .  
Mutual  and support ive  col laborat ion between Judic ia l  Off icers  in  the Cr iminal  and Juveni le  Departments ,  court 
administrat ion,  juveni le  detent ion and Court  Technology Serv ices  mobi l i zed to  inst i tute  substant ia l  pract ice 
changes  in  December  2021. 
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• Recording arts and design instruction  expanded the var iety  of  hands-on learning avai lable  to  deta ined youth. 
Creat ing opportunit ies  for  youth to  re-engage or  susta in  their  exc i tement  for  learning i s  cr i t ica l  to  support ing 
hope and growth in  our  youth.  

•  The f i rst  fu l l  year  of  the Youth and Family Engagement Survey  was  completed in  partnership  with  ASU.  Over 
1 ,600 surveys  were completed provid ing youth and fami l ies  an opportunity  to  inform our  understanding of  youth 
and parenta l  engagement  and percept ions.  In i t ia l  results  show that  youth (90%+)  and their  caregivers  (86%+) 
understand their  expectat ions  and consequences  pos i t ioning youth for  success  with  probat ion expectat ions.  

•  A  new user-fr iendly  Probation Handbook  was  introduced to  support  youth and fami l ies  in  nav igat ing  and 
understanding their  involvement  in  d ivers ion,  probat ion and detent ion,  as  wel l  as  d i rect  youth and their  fami l ies 
to  appropr iate  serv ices . 

•  A  Disposition Recommendation Matrix  was  implemented in  Ju ly  2021.  The recommendat ion  Matr ix  i s  a 
research-  based tool  des igned to  complement  and enhance  profess ional  judgement  regarding recommended 
superv is ion levels  prov ided  to  the court .  The guided structured dec is ion-making process  and subsequent  data 
col lect ion promotes  overa l l  object ive  fa i rness .

•  Naloxone (Narcan) ,  for  the treatment  of  opio id  overdose,  was  made avai lable  to  a l l  f ie ld  off icers  to  provide 
addit ional  safety  tools  in  combat ing the devastat ing  impact  of  drug overdose.  

•  New Program Specialists in the Community Resources Unit  introduced cognit ive  learning opportunit ies 
for  youth through department- led and fac i l i tated groups.  The reoccurr ing  weekly  cognit ive  restructur ing groups 
fo l low a  structured learning and sk i l l s  development  process .
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B Y  T H E  N U M B E R S

NUMBER OF
REFERRALS

NUMBER
OF YOUTH

2018 2019 2020 2021 2022

7,401

5,843

10,266

11,274

12,325

8,890
8,337

7,479

6,357

4,810

White
46.4%

Black
20.2%

Hispanic/Latinx
24.3%

Other*
4.8%

Native American
3.4%

AAPI**
0.9%

5,843
YOUTH

1,124

Percentage of the 
estimated county youth 
population (607,758) that 
were referred in FY20222

TOTAL REFERRALS AND YOUTH REFERRED IN FY2022

73 100 272

541

811

1,124

1,426 1,467

29
8 - 10 11 18*12 13 14 15 16 17AGE

33% FEMALE | 67% MALE

YOUTH REFERRED

*Other  inc ludes  youths  whose race/ethnic i ty  i s  miss ing 
or  l i sted as  unknown.
**AAPI  -  As ian American Pac i f ic  I s lander  
***Source:  https://www.oj jdp.gov/ojstatbb/ezapop/

*18 year  o lds  inc lude youth who were 17 at  the t ime the offense was a l legedly  committed and 
youth with  v io lat ions  of  probat ion fa l l  under  extended jur isd ict ion.

https://www.ojjdp.gov/ojstatbb/ezapop/
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According to  Mar icopa County  Juveni le  Probat ion Department  (MCJPD)  Chief 
Er ic  Meaux,  “Opt imal ly,  the major i ty  of  youth are  successfu l ly  d iverted from the 
juveni le  court ,  as  most  youth wi l l  se l f-correct  with  minimal  formal  involvement 
and support ive  re-  d i rect ion.”  Over  the past  f ive  years  th is  overarching v is ion 
and outcome has  held  true.  On average,  half of all  referred offenses are 
managed without the f i l ing of a formal petition to the court .  The Ear ly 
Intervent ion Div is ion has  mainta ined that  pr ior i ty,  with  the support  of  the 
County  Attorney ’s  Off ice,  through cont inuous adjustment,  innovat ion,  and 
introducing creat ive  opt ions  for  accountabi l i ty,  youth learning and growth, 
and restorat ion.  This  cont inued focus  on improvement  and innovat ion by  the 
Ear ly  Intervent ion teams and leadership  has  led to:  

•  Expans ion of  mot ivat ional  interv iewing into the d ivers ion process; 
•  Discret ion to  a l low more t ime and opportunity  for  complet ion of  d iverted 

cases; 
•  New minimum contact  expectat ions  with  the youth and parent; 
•  Resourc ing of  case administrators  to  support  program act iv i t ies ; 
•  Specia l i zed caseloads  for  those involved in  chi ld  wel fare  system or 

domest ic  matters ;  and
• Col laborat ion with  community  partner,  Fami ly  Involvement  Center  for 

parent  peer  mentors .

D I V E R S I O N  A S  P E R C E N T A G E
O F  A L L  R E F E R R A L S

D I V E R S I O N S
56%

R E F E R R A L S
7,401

O V E R A L L ,  9 4 %  O F  4 , 6 8 6  A S S I G N E D  D I V E R S I O N 
C O N S E Q U E N C E S  W E R E  C O M P L E T E D .
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T E E N  C O U R T  M A K E S  T H E 
N E W S

Teen Court ,  one of  the Ear ly  Intervent ion d ivers ion opt ions, 
was  recent ly  featured on loca l  network  te lev is ion,  Telemundo .  
MCJPD has  a  strong h istory  of  prov id ing innovat ive  responses  at 
the community  level  that  don’t  require  formal  court  involvement. 
One such program that  cont inues  to  del iver  year  after  year  i s  the 
community  Teen Court  program. 

Teen Court  prov ides  f i rst  t ime offending youth with  a  responsib le 
and eff ic ient  pathway toward offense resolut ion without  a  formal 
court  process .  I t  a l lows youth to  engage in a meaningful 
restorative justice practice .   Dur ing FY2022,  569 cases  were 
heard and successfu l ly  completed.

Teen Court  he ld  at  Wi l l iams F ie ld  High School

According to  Teen Court  Probat ion Off icer  Gary  Egbert ,  “ The benef i t  to  the offending youth is  that  they get  a  chance 
to  keep their  record c lean and they get  to  exper ience restorat ive  just ice  and Teen Court  helps  them make amends and 
make th ings  r ight  with  the people  that  they ’ve affected.”

Teen Court  i s  led by  youth student  volunteers .  Students  assume var ious  ro les  such as  a  judge,  prosecutor,  defense 
attorney,  jury,  ba i l i ff,  c lerk ,  or  v ict im advocate in  a  courtroom atmosphere.  A l l  part ic ipants  learn about  the court 
process  and hold  peers  accountable  us ing establ ished guidel ines . 

According to  Ear ly  Intervent ion Superv isor  Ja ime Sandoval ,  “ The actual  hear ing i s  not  to  determine gui l t .  K ids  are 
ask ing quest ions  as  to  why the youth committed the offense,  to  help  determine which consequence they wi l l  ass ign. 
The consequence inc ludes  offer ing  youth serv ices  based on the reason behind committ ing  the offense.”

Part ic ipat ion requires  an acknowledgement  and admiss ion of  the offense by  the Ear ly  Intervent ion youth.   MCJPD 
ass ists  in  the fac i l i tat ion of  20 Teen Courts  in  15 Val ley  schools  and others  in  loca l  munic ipa l  courts .

L E G I S L A T I V E  C H A N G E  – 
S M A R T  &  S A F E  A R I Z O N A  A C T

In  December  2020,  the Smart and Safe Arizona Act  (a lso  known as  Propos i t ion 207) , 
s igni f icant ly  a l tered the manner  in  which juveni les  a l leged to  be found in  possess ion 
of  mar i juana would be referred and managed.  The leg is lat ive  changes  trans i t ioned 
the vast  major i ty  of  juveni le  personal  possess ion of  mar i juana or  paraphernal ia 

referra ls  f rom a fe lony matter  to  that  of  a  c iv i l  matter.  Persons  under  the age of  18 would now be referred through the 
issuance of  a  law enforcement  c i tat ion for  f i rst  and second offenses.  To ass ist  L imited Jur isd ict ion Courts  and ensure 
fa i r  and cons istent  handl ing  of  these matters  throughout  Mar icopa County,  a l l  juveni le  c iv i l  mar i juana v io lat ions 
were d irected to  the Super ior  Court  by  the Pres id ing Judge through Administrative Order 2021-080 .  The Juveni le 
Probat ion Department  was  wel l  pos i t ioned to  implement  var ied responses  to  hold  the youth accountable  and support 
required drug educat ion speci f ic  to  the dangers  and r isk  assoc iated with  pers istent  mar i juana and other  drug use 
s ince the JPD Ear ly  Intervent ion teams had prev ious ly  managed the pr ior  fe lony referra ls .  This  a lso  provides  an 
opportunity  for  the youth and fami l ies  to  receive addit ional  d i rect ion and encouragement  should the fami l ies  be in 
need of  addit ional  ass istance. 

https://www.telemundoarizona.com/noticias/local/programa-de-aprendizaje-del-proceso-legal-en-una-corte/2230875/
https://www.youtube.com/watch?v=_FoLCRt2wFM
https://www.azcourts.gov/prop207
http://www.superiorcourt.maricopa.gov/SuperiorCourt/AdministrativeOrders/AdminOrders/AO%202021-080.pdf
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60% 
MALE

40%
FEMALE

WHITE HISPANIC BLACK OTHER NATIVE 
AMERICAN

AAPI*
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8-10 36

376

1,301

868

603

758

135

60

N = 4 , 1 3 7  D I V E R S I O N S

100% COGNITIVE ACTIVITY

FIRE EDUCATION PROGRAM 100% 

DRUG DIVERSION PROGRAM 98.2% 

TEEN COURT 96.4% 

APOLOGY LETTER 95.1% 

EDUCATION RELATED PROJECT 94.5% 

EDUCATION PROGRAM 94.5% 

TEEN EMPOWERMENT 94.5% 

WORK HOURS 93.7% 

COUNSELING 91.3% 

ACT AS A TUTOR 82.9% 

TRUANCY PROGRAM 81.8% 

ALCOHOL RELATED PROGRAM 78.6%

C O N S E Q U E N C E S  C O M P L E T E D

B Y  T H E  N U M B E R S

*AAPI  -  As ian American Pac i f ic  I s lander  
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Detent ion provides  a  safe  l iv ing  p lace for  youth who must  be 
temporar i ly  held  in  secure care  to  mainta in  the safety  of  the 
community  or  ensure appearance for  court .  Mar icopa County 
Juveni le  Probat ion Department  (MCJPD)  holds  a  strong bel ief  in 
mainta in ing everyone’s  d ignity  and respect ,  exempl i f ied through 
the serv ices  ava i lable  to  a l l  youth who enter  detent ion.  The 
serv ices  inc lude health  care  and assessments ,  educat ion,  pos i t ive 
programming act iv i t ies  and counsel ing  intended to  support  their 
success  both whi le  in  care  and upon re lease. 

D I D  Y O U  K N O W ?
A new detention home opened in Maricopa County in 1948 and, for the first time, no youth were to be held 

in city or county jails.
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D E T E N T I O N  F A C I L I T Y 
U P D A T E S

After  combining two separate  Detent ion fac i l i t ies  into 
one at  the Durango Detent ion Center  dur ing FY2021,  the 
newly  reconf igured fac i l i ty  invested in  a  number  of  fac i l i ty 
refresh and improvement  projects  with  an eye toward 
more environmental ly  inv i t ing  and fr iendly  space for  youth 
and staff.  The refresh inc luded new f loor ing ,  pa int ,  duct 
c leaning ,  and l iv ing  unit  updates .   The camera and v ideo 
recording systems were upgraded to  improve the safety 
which inc luded s imi lar  v ideo technology for  t ransportat ion 
vehic les .  Further ing opportunit ies  for  youth was the 
redes ign and use of  outdoor  recreat ions  space inc luding a 
sunshade.

Youth in  Detent ion co l laborate  on a  new mural  with 
art ist  Adr ian Garc ia

E D U C A T I O N 
T R A N S I T I O N  T E A M 
H E L P S  S T U D E N T S 
S U C C E E D

The Juveni le  Educat ion Trans i t ion team is  new to Detent ion 
in  FY2022 and is  a  partnership  between the Mar icopa 
Regional  School  Distr ict  (MCRSD)  and MCJPD Detent ion.  The 
team ass ists  students  in  ident i fy ing  their  educat ion goals 
and provides  support  towards  those goals  in  detent ion and 
into the community  or  next  p lacement.  One h ighl ight  of 
th is  partnership  i s  the opportunity  for  students  to  take 
coursework at  R io  Sa lado Community  Col lege.  

S ince the f i rst  student ,  more than twenty-four credits 
have been earned by students .  Their  cumulat ive  grade 
point average is 3.  8  and they have been ent i re ly  funded 
by scholarships  through Rio  Sa lado Community  Col lege.  
A  second partnership  with  the R io  Sa lado Incarcerated 
Reentry  Program emerged from this  success .  Students 
who transfer  to  other  secure care  fac i l i t ies  such as  Adobe 
Mountain  School  and Lower  Buckeye Ja i l ,  as  wel l  as  students 
who have been re leased from detent ion are  e l ig ib le .

Educat ion l ibrary  in  Juveni le  Detent ion
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D E T E N T I O N  T U T O R I N G  I N T E R N S H I P 
P R O G R A M  W I T H  A S U

The detent ion tutor ing internship  program was created in  February  of  2022 to  help  provide one-on-one educat ional 
support  for  youth in  secure care.  Over  the past  few years ,  in-house school  prov ider  Mar icopa Regional  School  Distr ict 
(MCRSD)  has  seen an increase in  the number  of  youth express ing interest  in  achiev ing their  GED,  as  wel l  as  gett ing 
caught  up on school  credits .  MCRSD and MCJPD have worked c losely  together  in  bui ld ing a  tutor ing internship 
program in  partnership  with  Grand Canyon University  and Arizona State University .  Student  interns  f rom both 
univers i t ies  prov ide tutor ing twice a  week with  youth in  detent ion on var ious  subjects .  S ince the program began,  the 
Department  has  hosted 5 interns  and is  welcoming seven new tutor ing interns  for  the Fa l l  2022 semester. 

D E T E N T I O N  M U S I C  P R O G R A M  H E L P S  Y O U T H 
S U C C E E D

“When I  was younger, 
I  went  through a lot . . . .
There weren’t  a  lot  of 

things  I  was able  to  do 
but  l i stening to  music  was 
the only  thing that  real ly 

helped me.”

A detained youth in the music 
program

Teaching youth to  see the wor ld  through a  d i fferent  set  of  eyes  i s  a  chal lenge most  juveni le  detent ion off icers  take 
on dai ly  whi le  mot ivat ing  deta ined youth to  succeed.  A  music  program in  Juveni le  Detent ion is  g iv ing  off icers  another 
tool  to  help  cul t ivate  youths’  ta lents .  From learning how to p lay  the guitar  to  producing music ,  deta ined youth are 
gett ing  the opportunity to learn a new skill  while f inding their true strength. 

The program was conceived by  Mar icopa County  School  Super intendent  Steve Watson and implemented in  September 
2020 with  a  large donat ion of  instruments  f rom Raymond Pal lanes’  St i r  i t  Up Records,  and a  partnership  with  the 
foundat ion Restore Arts ,  which receives  donated instruments  and recondit ions  them to g ive  to  schools . 

“We never  know what  might  spark  a  student ’s  pass ion and 
inspire  them to engage with  school .  That  i s  why i t  i s  so  important 
to  offer  them as  many opportunit ies  to  f ind that  pass ion as  we 
can.”  Steve Watson,  Mar icopa County  School  Super intendent 

The program teaches  both music  theory  and the music  bus iness , 
but  i t  a lso  helps  youth learn new coping sk i l l s .  Many of  the youth 
in  the program have found a  way to  cope with  past  t raumas whi le 
learning how to make music .  Detent ion Off icers  report  that  the 
program g ives  youth conf idence and helps  them create their  own 
works  of  art ,  thus  inst i l l ing  a  sense of  hope .

“ I ’ve  seen students  who have d i ff icu l ty  focus ing or  have anger 
i ssues  or  have just  se l f-esteem issues  rea l ly  b lossom through 
being able  to  create art  and have a  deeper  understanding of 
both themselves  and being able  to  have control  of  something 
because a  lot  in  their  l ives ,  especia l ly  our  students  here,  they 
don’t  have control  of  so  th is  g ives  them something they have 
complete  control  of  and where they can express  themselves . . .” 
A  Detent ion Off icer 

The Mar icopa County  Regional  School  Distr ict  (MCRSD)  was 
awarded a  NACo (Nat ional  Assoc iate  of  Count ies)  award in  2022 
for  i ts  ro le  in  the program.  To learn more about  the program, 
v is i t  th is  v ideo:  here

https://sites.google.com/view/youthjusticelab/home
http://www.youtube.com/watch?v=-GD5f0EciTI
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B Y  T H E  N U M B E R S

HISPANIC BLACK WHITE NATIVE 
AMERICAN

OTHER AAPI*
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1% 0%
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DETENTION
SCREENINGS
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4,887

4,335

2,415 2,394
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D E T E N T I O N  B Y  A G E :
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444
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222

Number of Detentions is larger, as Youth 
may have been detained more than once.

2,964 2,620
2,472

1,477 1,429

S C R E E N I N G S  V S .  D E T E N T I O N  

Y O U T H  |  D E T E N T I O N S

21% FEMALE | 79% MALE
N = 1 , 0 6 5

Actual Detentions are a subset of Detention Screenings.

YOUTH DETAINED

*AAPI  -  As ian American Pac i f ic  I s lander  
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The Community  Superv is ion Bureau,  which encompasses  Divers ion,  Probat ion Superv is ion,  and Vict im Serv ices , 
cont inued to  connect  with  youth and ensure accountabi l i ty  and publ ic  safety  as  the pandemic  cont inued. 

•  Implemented the automated Recommendat ion Matr ix  report  in  Integrated Court  Informat ion System ( iC IS)  to 
support  implementat ion of  the Recommendat ion Matr ix  effect ive  Ju ly  1 ,  2021.  "A tra in ing refresher  and FAQs for 
the matr ix  was  developed and ro l led out  with  a  p lanned refresher  tra in ing proposed for  Ju ly  and August  of  FY23.

•  Implemented rev ised protocols  and pract ices  to  respond to  new leg is lat ion under  Propos i t ion 207.  This  inc luded 
iC IS  programming for  expungements  and a  col laborat ive  process  to  assume handl ing  of  a l l  possess ion of  mar i juana 
cases  f rom the L imited Jur isd ict ion Courts  pursuant  to  loca l  Administrat ive  Order. 

•  Cont inued pract ices  to  susta in  reduced deta ined juveni le  populat ion through use of  Superv isory  rev iew for 
technica l  v io lat ions  involv ing requests  for  secure detent ion,  increased use of  graduated incent ives  and sanct ions, 
and increased use of  Ca l l - In  Warrant  processes . 

•  Author ized and updated protocol  for  d istr ibut ion and use of  Narcan to  f ie ld  off icers . 

•  Implemented a  spec i f ic  STRENGTH Court  Unit  (Probat ion and Survei l lance Off icers)  to  spec ia l i ze  in  work ing with 
v ict ims of  sex  traff ick ing and to  take an act ive  ro le  in  the STRENGTH problem solv ing court . 

•  Implemented an updated and va l idated vers ion of  the Sex  Traff ick ing Pre-Screening Tool  in  partnership  with  ASU 
Off ice  of  Sex  Traff ick ing Intervent ion Research. 

D I D  Y O U  K N O W ?
In 1938, three Probation Officers supervised 169 youth.
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T H E  F A M I L Y  Y O U T H  E N G A G E M E N T
S U R V E Y  -  T H E  F I R S T  Y E A R

An innovat ive  partnership  with  Ar izona State  Univers i ty  (ASU)  to  develop and administer  a  voluntary  survey to  youth 
on probat ion and their   caregivers  completed i ts  f i rst  year.  The purpose of  the Fami ly  Youth Engagement  (FYE)  survey 
i s  to  assess  youth and their  caregiver ’s  exper iences  with  MCJPD serv ices .  The survey off ic ia l ly  began in  December 
2020 and is  conducted onl ine or  over  the phone i f  needed.  The Department  worked with  Dr.  Adam F ine f rom ASU, 
with  input  f rom off icers ,  to  des ign the FYE survey.

1 7  |  P R O B A T I O N  S U P E R V I S I O N

In i t ia l  results  show that  youth (90%+)  and their  caregivers  (86%+)  understand probat ion expectat ions  and 
consequences  so  youth can be successfu l  on probat ion.  They understand their  probat ion requirements  and what 
would happen i f  they v io lated the condit ions  of  probat ion.

Overa l l ,  youth and caregivers  reported being  t reated fa i r ly  by  the probat ion off icer.  (85% for  youth and 81% for 
parents  –  th is  i s  for  the Voice graph which needs to  change to  Fa ir  Treatment.   Youth and caregivers  a lso  agreed that 
their  probat ion off icer  created a  safe  environment  for  open and honest  communicat ion.  (77% for  youth and 81% for 
parents  )   Youth a lso  indicated that  they could  contact  their  probat ion off icer  whenever  they needed to  (83%).

In  the f i rst  year,  724 youth  and 945 caregivers part ic ipated.  Overa l l ,  1 ,669 survey responses  were 
col lected from youth and/or  their  caregivers . 

F ina l ly,  the Fami ly  and Youth Engagement  survey provided ins ight  into the ways  that  probat ion off icers  can focus  on 
the pos i t ive  development  of  the youth and encourage success . 

•  Youth and caregivers  rated pra ise  and recognit ion as  the most  mot ivat ing  incent ive  for  youth on probat ion over 
monetary  rewards  or  other  incent ives .

The f i rst  year  of  the Fami ly  and Youth Engagement  survey proved a  success ,  as  youth and fami l ies  were responsive 
and wi l l ing  to  provide feedback.  Results  indicate  that  probat ion off icers  work  hard to  mainta in  communicat ion and 
engage with  the youth and their  caregivers .

RELATIONSHIP WITH PROBATION OFFICER  FAIR TREATMENT

Youth and caregivers agreed that their probation 
officer treated them fairly and created a safe 

environment for honest communication.

Parents and youth feel that their PO treats them fairly.

Y O U T H C A R E G I V E R S / P A R E N T SC A R E G I V E R S / P A R E N T S Y O U T H

85%81%77% 81%

The survey i s  co l lected at  three points  in  the probat ion exper ience:  th i r ty  days  after  in i t ia l ly  being p laced on probat ion,  s ix 
months  in ,  and upon terminat ion of  probat ionary  serv ices .  Youth’s  caregivers  were a lso  inv i ted to  part ic ipate  at  the same t ime 
interva ls .
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J P D  H A N D B O O K  F O R 
Y O U T H  &  F A M I L Y

This  year  a  new Juveni le  Probat ion Handbook for  Youth and Fami ly 
was  introduced.   The Probat ion Handbook seeks  to  streaml ine 
informat ion that  wi l l  he lp  youth and their  fami l ies  understand 
and navigate  their  involvement  with  juveni le  probat ion.   The hope 
is  that  the handbook wi l l  lead to  a  c learer  understanding of  Ear ly 
Intervent ion (d ivers ion) ,  Detent ion,  and Probat ion,  as  wel l  as  d i rect 
youth and their  fami l ies  to  appropr iate  serv ices .  The handbook, 
ava i lable  both in  pr int  and on the Department ’s  websi te ,  wi l l  be 
used by  off icers  as  an addit ional  tool  to  help  support  the youth 
and fami l ies .  The Handbook inc ludes  i l lustrated roadmaps for 
understanding processes  such as  court  hear ings  and assessments , 
t ips  for  successfu l ly  complet ing  probat ion and contact  informat ion 
for  loca l  community  serv ices  and resources. 

Knowledge is  power and th is  handbook is  des igned to  empower 
youth to  ask  quest ions,  advocate for  themselves  and seek pos i t ive 
and susta inable  change.  The goal  i s  for  youth to  trans i t ion f rom 
MCJPD into the community  more conf ident  and equipped than when 
they entered,  and to  succeed,  and a  b ig  part  of  that  comes from 
prepar ing them thoroughly  and thoughtfu l ly.

JPD Handbook is  ava i lable  e lectronica l ly  on the MCJPD website , 
and hardcopies  wi l l  be  avai lable  in  lobby wait ing  areas  and from 
JPD Communications . 

http://superiorcourt.maricopa.gov/juvenile-probation
mailto:jpdcommunications@jbazmc.maricopa.gov
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S T A N D A R D  P R O B A T I O N  V S .  I N T E N S I V E  P R O B A T I O N

19% FEMALE | 81% MALE

STANDARD

N=787
12% FEMALE | 88% MALE

INTENSIVE

N=137

BLACK HISPANIC AAPI*NATIVE
AMERICAN

WHITE OTHER

24.0%

27.7%

29.9%

39.4% 39.4%

29.9%

4.2%
2.9% 2.3%

0.0% 0.0%0.3%

S T A N D A R D  P R O B A T I O N  V S .  I N T E N S I V E  P R O B A T I O N

YOUTH PLACED ON PROBATION IN FY2022

B Y  T H E  N U M B E R S

*AAPI  -  As ian American Pac i f ic  I s lander  

A tota l  of  1 ,974 youth were superv ised dur ing the year.
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C O M M U N I T Y  R E S O U R C E S  U N I T  E X P A N D S 
I T S  S E R V I C E S
 
The Community  Resources  Unit  (CRU)  has  been expanding the serv ices  i t  offers  to  Mar icopa County  Juveni le  Probat ion 
Department  (MCJPD)  and the community.  The pr imary  purpose of  the Community  Resources  Unit  (CRU)  i s  to  ass ist 
with  provid ing appropr iate  treatment  resources  and serv ices  for  youth and their  fami l ies .  The fo l lowing are  some of 
the addit ional  supports  added to  the unit  in  FY2022.

•  A centra l i zed locat ion for  work ing with  treatment  i ssues  affect ing  juveni les ,  d isseminat ing informat ion about 
contracted serv ices ,  internal  programs,  and community-based programs that  address  the needs of  the juveni les 
in  the juveni le  just ice  system,  as  wel l  as  juveni les  t ransferred to  the adult  system.

• A centra l i zed unit  for  resource p lanning and technica l  ass istance with  nav igat ing  community  systems.
•  Ass istance for  staff  in  locat ing  appropr iate  serv ices  at  the appropr iate  level  of  care  for  the youth and resources 

for  the juveni le ’s  fami ly.
•  Serve as  l ia isons  between the Juveni le  Court ,  Adult  Court ,  Department  of  Chi ld  Serv ices ,  AHCCCS Care p lans,  and 

the Administrat ive  Off ice  of  the Court  (AOC) .

•  Program Specia l i sts  who fac i l i tate  groups with  youth on probat ion that  wi l l  cover  var ious  topics  inc luding improved 
decis ion making and l i fe  sk i l l s .
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J O U R N E Y . D O

Journey.do is  an innovat ive 
e lectronic  learning p lat form for 
youth and off icers  focused on 
Pos i t ive  Change and growth, 
target ing cr iminogenic  needs and 
bui ld ing protect ive  factors .  I t  i s 
des igned to  support the growth 
of youth’s interests  and a l low 

them to share their achievements  and become known for 
the stor ies  they create.  On th is  p lat form,  youth are  seen, 
supported,  va lued,  and va l idated for  a l l  the good work  they 
do as  they grow in  pro-soc ia l ,  character,  and l i fe .

Jouurney.do  i s  des igned around a  ‘Connect ,  Grow,  Apply, 
Inspire ,’  cyc le ,  based on what  we know about  how people 
best  learn and grow.  In i t ia l  research shows that  seeing other 
youth stor ies  can be inspir ing.

This  v i r tual  p lat form has  been fu l ly  implemented in  the 
MCJPD secure care  fac i l i ty  (Detent ion)  and is  in  the ro l lout 
phase for  off icers  work ing with  youth in  the community.  S ince 
incept ion,  over  700 youth have used the p lat form result ing 
in  10,000 growth act iv i t ies  and over  300 micro-cert i f icates 
earned.

Off ic ia l ly  ro l led out  in  2020 as  a  co l laborat ion between 
MCJPD and ASU’s  School  for  the Future of 
Innovat ion in  Soc iety,  MCJPD cont inues  to 
work  in  partnership  with  LifeLab Studios 
on implement ing and growing the p lat form. 

7 0 0 +  Y O U T H
have used Journey.do

1 0 , 0 0 0
growth activities

3 0 0 +
micro-certificates earned

http://Jouurney.do
https://lifelabstudios.org/
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H O P E  C L O S E T 
P R O V I D E S  D I G N I T Y

The MCJPD Hope Closet  Program is  a  co l lect ive  effort  to  support 
a  youth’s  wel l -being in  the community  through hope,  car ing  and 
conf idence bui ld ing.  This  i s  accompl ished by  making donated 
gent ly  used and new c lothing ,  hyg iene products ,  and school 
suppl ies  ava i lable  to  youth being re leased from detent ion or 
youth being superv ised in  the community.  Resources  f rom the 
Hope Closets  may a lso  be provided to  a  youth’s  immediate  fami ly 
members .  Dur ing FY  2022,  141 youth received th is  support .

Many youth involved in  the Juveni le  Just ice  System need bas ic 
resources  inc luding c lothing and hygiene i tems.  Pr ior  to  the Hope 
Closet ,  the only  c lothing opt ions  for  youth leav ing the fac i l i ty 
would be the c lothes  they came in  with  or  detent ion c lothing. 
Now,  these youth have an opportunity  to  leave detent ion with 
c lothing they can wear  proudly.  This  a lso  appl ies  to  youth in  the 
community  who do not  have su i table  c lothes  to  wear  to  school , 
work,  and court .

2 2  |  C O M M U N I T Y  C O N N E C T I O N S

“It ’s  been real ly  the 
generosity  & loving spir i t 

of  the people  who care 
about  our  detained kids 

& our  just ice  involved 
k ids  who have helped this 
real ly  expand & grow.  I f 
i t  weren’t  for  people  l ike 
that  & then the staf f  who 
real ly  feel  strongly  about 

i t  as  wel l  who maintain 
those c losets ,  i t  wouldn’t 

st i l l  be  such a  good 
program or  such a  big 

program.”

Michaella Heslin
Deputy Chief Probation Officer

MCJPD created the Hope Closet  as  means of  address ing the 
issue of  bas ic  needs for  a l l  youth.  The program is  a l igned 
with  Department ’s  va lue of  Hope –  A l l  youth need car ing and 
responsib le  adults  in  their  l ives  who can ass ist  in  seeing a  future 
with  hope.  In  addit ion,  the program supports  the overa l l  goal 
of  meet ing a  youth’s  pro-soc ia l  and developmental  needs.  The 
Hope Closets  prov ide a  “store- l ike”  sett ing  where just ice  involved 
youth,  both in  secure care  and on community  superv is ion,  can 
“shop” for  personal  i tems.  In  addit ion,  the Hope Closet  has 
been ut i l i zed to  provide appropr iate  job interv iew att i re  for  a 
youth,  the parent  of  a  youth and c lothing for  their  s ib l ings  and 
or  chi ldren.  I tems in  the Hope Closet  inc lude tops,  bottoms, 
to i letr ies ,  under-garments ,  d iapers ,  shoes,  and back  packs .

Most  Hope Closet  donat ions  come from Judic ia l  Branch 
employees  and the annual  Judic ia l  Educat ion Day ( JED)  event . 
Each year,  part ic ipants  of  JED br ing new backpacks  fu l l  of  socks , 
shoes,  hyg iene suppl ies ,  and other  essent ia l  i tems.  The donated 
i tems and c losets  are  mainta ined and stocked by  MCJPD staff  and 
interns .  The Department  takes  pr ide in  prov id ing opportunit ies 
for  youth to  feel  d ignity  and respect  for  themselves .

1 4 1  Y O U T H
Served by Hope Closets at MCJPD
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Maricopa County  Juveni le  Probat ion (MCJPD)  recognizes  except ional  employees  who were nominated and se lected 
by  fe l low employees  for  going above and beyond.  The employees  of  the year  were recognized for  their  va luable 
contr ibut ions  and act ions  that  exempl i fy  Department ’s  va lues  of  change, hope, innovation, empathy, fairness, 
safety, and strong foundations .

MICHELLE AGUAYO
L ine Off icer  of  the Year

CIPRIANA ROSALES
Employee of  the Year

ERIN MARSHALL
Detent ion Off icer 

of  the Year

CHAD WILLIAMS
Superv isor  of  the Year
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D E T E N T I O N  O F F I C E R  O F  T H E  Y E A R
E R I N  M A R S H A L L

This  award is  g iven to  a  detent ion off icer  whose phi losophy encompasses  protect ion of  the publ ic ,  staff  and chi ldren; 
upholds  the c iv i l  and legal  r ights  of  a l l  deta ined chi ldren and treats  them with d ignity  and respect ;  demonstrates 
d ist inguished performance on a  cont inuous bas is ;  interacts  with  a l l  co-workers  in  a  way that  promotes  mutual  respect , 
team spir i t ,  and improvement  in  the qual i ty  of  serv ice  to  c l ients ;  and understands and compl ies  with  the probat ion 
code of  eth ics .

Juveni le  Detent ion Off icer  Er in  Marshal l  i s  the embodiment  of  a  Juveni le  Detent ion Off icer.  She is  an off icer  who is 
a lways  re l iable  and is  wi l l ing  to  go the extra  mi le  in  detent ion.  Er in  p lays  a  key  ro le  in  helping train and mentor all 
new staff  as  she fac i l i tates  many of  our  JDO Academies,  teaching numerous c lasses  and has  been an instructor  for 
years  whi le  in  detent ion.  She has  helped shaped the careers  of  many off icers  who are  current ly  serv ing in  detent ion 
and trans i t ioned to  f ie ld  work  in  probat ion.  Er in  i s  a  serv ice  to  her  team and superv isor,  a lways  making sure her  unit 
and task  are  neat  and completed thoroughly  pr ior  to  the end of  her  sh i f t .  Er in  puts  the needs of  the juveni les  in  her 
care  f i rst ,  making sure they receive the  care and respect  they deserve on the intake units .  Many of  these juveni les 
require  spec ia l  attent ion due to  the pandemic  or  coming down from drug re lated effects .  Er in  i s  quick  to  attend to 
these needs and wi l l  be  sure to  inc lude superv isor  or  medica l  staff  when necessary.  Er in  a lso  makes  sure to  keep her 
unit  c lean and sanitary  at  a l l  t imes.  She is  a lways  wi l l ing  to  lend a  help ing hand to  anyone that  needs i t  and a lways 
has  a  can-do att i tude.  This  inc ludes  help ing other  staff  complete  paperwork or  IR ’s ,  complete  unit  tasks ,  or  help ing 
another  unit  with  their  tasks .  She takes  tremendous pr ide in  her  work,  and i t  shows every  day,  every  sh i f t .  She goes 
above and beyond whenever  she can for  the betterment  of  her  team and Detent ion a l ike.

E M P L O Y E E  O F  T H E  Y E A R
C I P R I A N A  R O S A L E S

This  award is  g iven to  an employee (other  than probat ion off icer)  who has  performed ass igned dut ies  in  an outstanding 
manner  and/or  made s igni f icant  contr ibut ions  to  the probat ion profess ion at  the loca l ,  reg ional  or  nat ional  level .  The 
rec ip ient  may a lso  have brought  credit  or  honor  to  the profess ion through part ic ipat ion or  involvement  in  community 
act iv i t ies  or  programs.

Specia l  Projects  Coordinator,  C ipr iana Rosales ,  received the Employee of  the Year  award for  her  dedicat ion and 
support  of  the departmental  va lues  of  Innovation  and Strong Foundations .  For  the past  year,  C ipr iana has  gone 
above and beyond the ca l l  of  duty  to  implement,  ro l lout ,  and support  the Journey.do in i t iat ive  in  detent ion and in  the 
f ie ld .  C ipr iana has  t i re less ly  coordinated each phase of  the ro l lout  and has  pushed herse l f  to  learn new sk i l l s  outs ide 
of  the requirements  of  her  job.  She has  s ing le  handedly  programmed each Journey.do device  to  ensure funct ional i ty 
and connect iv i ty,  not  re ly ing  on IT  staff.  She has  spent  numerous hours  indiv idual ly  t ra in ing and mentor ing staff  and 
youth on the use of  the p lat form whi le  making herse l f  ava i lable  to  accommodate a l l  staff  schedules ,  inc luding the 
overnight  sh i f t .  C ipr iana takes  the t ime to  seek out  members  of  leadership  to  present  Journey.do at  unit  meet ings 
and part ic ipates  in  r ide-a- longs  to  ass ist  f ie ld  off icers  with  connect ing probat ion youth. 

C ipr iana’s  commitment  and dedicat ion to  meaningful ly  implement  th is  innovat ive  program knows no bounds.  C ipr iana 
is  cons istent ly  ava i lable  to  lend a  hand and support  others ,  without  quest ion.  In  addit ion to  Journey.do,  C ipr iana is 
rout inely  leveraging resources  in  the community  to  connect  MCJPD youth,  fami l ies ,  and staff  members  to  meaningful 
and necessary  resources.  Most  recent ly,  she has  been instrumental  in  implementing a Summer Reading Program 
for  youth in  detent ion by  connect ing Mar icopa County  and Phoenix  L ibrary  to  Juveni le  Detent ion staff  and ons i te 
Regional  School  teachers .  This  was  not  a  project  that  C ipr iana was asked to  do,  i t  was  a  personal  des i re  to  ensure 
youth could  take advantage of  th is  unique opportunity  and an excel lent  example of  the pass ion and commitment  for 
bui ld ing strong re lat ionships  between MCJPD and outs ide stakeholders  that  C ipr iana br ings  to  a l l  that  she does. 
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L I N E  O F F I C E R  O F  T H E  Y E A R
M I C H E L L E  A G U A Y O

This  award is  g iven to  a  probat ion,  parole  or  community  correct ions  off icer  who has  performed ass igned dut ies  in 
an outstanding manner  and/or  made s igni f icant  contr ibut ions  to  the probat ion,  parole  or  community  correct ions 
profess ion at  the loca l ,  reg ional  or  nat ional  level .  The rec ip ient  may a lso  have brought  credit  or  honor  to  the 
profess ion through part ic ipat ion or  involvement  in  community  act iv i t ies  or  programs.

Fol lowing the mass ive  f loods  in  Gi la  Bend in  ear ly  August ,   Juveni le  Probat ion Off icer  Michel le  Aguayo epitomized 
the va lue of  strong foundations .  Michel le  i s  ass igned to  the community  of  Gi la  Bend.  Due to  severe f looding ,  the 
community  was  devastated and sadly  two people  lost  their  l ives .  Many people  in  the town were d isp laced and were in 
need of  bas ic  necess i t ies .  Michel le  responded immediate ly  by  organizing donations to support the community . 
She reached out  to  her  co l leagues  who a lso  provided ass istance.  Michel le  gathered food,  water,  to i letr ies ,  d iapers 
and other  essent ia ls  which she personal ly  del ivered to  the community.  Michel le  i s  a  sh in ing example of  generos i ty 
and compass ion.  Her  outstanding efforts  far  exceed her  dut ies  and responsib i l i t ies  as  a  JPO.  

S U P E R V I S O R  O F  T H E  Y E A R
C H A D  W I L L I A M S

This  award is  g iven to  that  Superv isor/Manager  who has  performed his/her  job responsib i l i t ies  in  an outstanding 
manner;  who has  demonstrated that  he/she has  incorporated the Department ’s  miss ion into their  superv is ion 
phi losophy and their  every  day job tasks ;  has  demonstrated the abi l i ty  to  guide their  staff ;  who has  shown that  they 
effect ive ly  coach and serve as  a  mentor  to  staff,  who has  brought  credit  and honor  to  their  profess ion;  who has 
part ic ipated or  who is  involved in  community  act iv i t ies  or  programs,  committee work  or  spec ia l  projects ;  and who 
encompasses  a  v is ion which wi l l  lead employees  in  accompl ish ing the department ’s  goals .

Month after  month,  year  after  year  Superv isor  Chad Wi l l iams leads  h is  team with a  steady,  ca lm hand.  Chad makes 
sure the work  of  the treatment  unit  gets  done at  the same t ime he is  very  support ive  of  the off icers  he superv ises 
on personal  and profess ional  levels .  Chad understands that  our  most precious resource are our off icers  and 
works  hard to  help  them do their  job by  being responsive  to  off icers ’  needs,  prov id ing guidance as  wel l  hav ing trust 
in  off icers ’  profess ional ism and judgement.  Chad leads  h is  team with a  pos i t ive  att i tude and off icers  respond in  k ind. 
Chad va lues  customer serv ice.  He is  t imely  with  h is  responses  to  parents ,  guardians  and other  stakeholders ,  a lways 
measured and k ind in  h is  approach.  When Survei l lance Off icers  in  h is  unit  had to  take on addit ional  responsib i l i t ies 
for  p lacement  transports ,  Chad d isp layed true leadership.  He col laborated with  other  superv isor  and devised a  p lan 
on how to make the transportat ion process  eff ic ient  and organized.  He provided encouragement  and presented the 
task  f rom a pos i t ive  perspect ive  to  h is  team.

F Y 2 0 2 2  E X C E L L E N C E  I N  E D U C A T I O N  A W A R D S

Each year,  the Statewide Committee on Probat ion Educat ion recognizes  indiv iduals  who provide excel lent  t ra in ing to 
detent ion,  probat ion,  and survei l lance off icers .  MCJPD had three Excel lence in  Educat ion Award winners  for  2022.

J E S S  B E C K E N H A U E R ,  D E F E N S I V E  T A C T I C S ,  F I R E A R M S
Jess  Beckenhauer  jo ined the Department  in  1999 and worked as  a  Youth Superv isor  and Juveni le  Survei l lance Off icer 
pr ior  to  h is  2015 ass ignment  as  a  F i rearm Specia l i st .  He is  a  Cert i f ied F i rearm Instructor,  Master  Glock  Armorer  and 
a  Cert i f ied Defens ive  Tact ics  Instructor  for  the department.  Jess  contr ibutes  cons istent ly  to  wr i t ing  curr icu lum for 
f i rearms tra in ing and rout inely  spends more than 200 hours  per  month instruct ing  f i rearms c lasses  for  Mar icopa 
County  Adult  and Juveni le  Probat ion staff.  Jess  ret i red from MCJPD in  December  2021.  
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R I C H A R D  K O K E S
MANAGEMENT ANALYST IN DIA
INNOVATION

Richard Kokes  received a  2021 
Judic ia l  Branch Excel lence 
Award for  Innovation .  R ichard 
is  a  Management  Analyst  in  the 
Data  Integr i ty  and Analyt ics 
Department,  but  has  worked 

with  the Juveni le  Probat ion Department  s ince 1990, 
in  a  var iety  of  ro les ,  inc luding as  a  youth superv isor 
in  detent ion,  a  probat ion off icer  in  the f ie ld ,  and a 
probat ion superv isor.  With th is  extens ive  and broad 
exper ience,  R ichard has  epitomized col laborat ion h is 
ent i re  career  and is  able  to  br ing  mult ip le  stakeholders  to 
a  consensus  to  benef i t  the whole.  Dur ing the pandemic, 
JPD trans i t ioned from paper  to  e lectronic  processes  and 
R ichard was instrumental  in  leading a  project  to  expand 
the e lectronic  f i l ing  process .  His  keen eye for  deta i l  in 
th is ,  and many other  projects ,  has  benef i ted JPD for 
many years .  He approaches  a l l  of  h is  work  with  the goal 
to  improve JPD,  and to  better  the l ives  of  the youth and 
fami l ies  served. 

U R S U L A  S E T T L E S
JUVENILE DETENTION OFFICER
CUSTOMER SERVICE

Ursula  Sett les  received a  2021 
Judic ia l  Branch Excel lence 
Award for  Customer Service , 
as  wel l  as  being honored as  the 
Statewide Detent ion Off icer 
of  the Year  in  2021.     Ursula 

has  been with  the Department  s ince 2007 and is  a 
natura l  at  bui ld ing and mainta in ing strong ,  support ive 
re lat ionships  with  her  peers .  She has  a  f i rm bel ief  that 
a l l  youth can succeed no except ions!  She began hold ing 
peer  led GED tutor ing hours  for  youth pursuing their 
GED and has  seen severa l  youth obta in  their  GEDs.  With 
a  good balance of  rapport ,  healthy  boundar ies  and 
accountabi l i ty,  Ursula  ass ists  youth in  express ing their 
creat iv i ty  through d iscuss ion and art  act iv i t ies  that 
d isp lay  d ignity,  grat i tude and pos i t iv i ty.  Ursula  helps 
youth set  and achieve goals  for  themselves  and she 
g ives  them hope and respect . 
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J U D I C I A L  B R A N C H  2 0 2 1  P E R F O R M A N C E 
E X C E L L E N C E  A W A R D S

D R .  C A T H A R I N A  J O H N S O N ,  D E F E N S I V E  T A C T I C S ,  F I R E A R M S 
Cathy Johnson jo ined the Department  in  1995.  Cathy ’s  ass ignments  have inc luded superv is ing  Standard Probat ion,  Ear ly 
Intervent ion,  Juveni le  Intens ive  Probat ion Superv is ion,  and Safety  Superv isor.  Cathy i s  a  Cert i f ied F i rearms Instructor 
and a  Defens ive  Tact ics  Instructor  in  the state  of  Ar izona.  She has  served on numerous loca l  and state  workgroups 
address ing rac ia l  and ethnic  d ispar i t ies ,  remanded youth,  restorat ive  just ice,  r i sk  assessment  instruments ,  safety  in 
probat ion,  emergency preparedness ,  d ivers i ty  on the bench,  and fa i r  and equitable  treatment  of  youth.  Cathy i s  an 
Industr ia l /Organizat ional  Psychologist  and ret i red from MCJPD in  October  2021. 

S H A W N  H U G H E S ,  D E F E N S I V E  T A C T I C S
Shawn jo ined the MCJPD in  2001,  where he has  superv ised J IPS,  CUTS and Ear ly  Intervent ion caseloads.  He has  been a 
Defens ive  Tact ics  Instructor  s ince a lmost  the beginning of  the program and a  lead instructor  s ince 2012.  Addit ional ly, 
Shawn has  served as  the Safety  Coordinator  for  the department.  Shawn has  served on numerous loca l  and state 
workgroups and committees  with  a  wide range of  topics  re lated to  off icer  safety.  He most  recent ly  was  a  member of 
the Staff  Safety  Advisory  Committee (SSAC) .  Shawn has  contr ibuted over  200 hours  teaching Defens ive  Tact ics  and 
support ing  the jo int  program between the MCJPD and the Mar icopa County  Adult  Probat ion Program.  Shawn Hughes 
ret i red from MCJPD in  June 2022. 
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S M I L E S  O F  H O P E  D E T E N T I O N  D E N T A L  C A R E  P R O G R A M

The Smi les  of  Hope Denta l  Care Program denta l  program at  the Juveni le  Detent ion Center  was  recognized by  the 
Ar izona Judic ia l  Branch,  receiv ing the Strategic  Agenda Award,  for  Protect ing  Chi ldren,  Fami l ies  and Communit ies . 
The program,  a  partnership  between AT St i l l  Denta l  School  and Mar icopa County  Juveni le  Probat ion Department 
(MCJPD)  addresses one of the leading heal thcare problems for youth in Juvenile Justice settings: poor 
oral hygiene and dental decay .  Many of  the youth in  our  detent ion fac i l i ty  have never  seen a  dent ist .  Denta l  needs 
are  determined as  part  of  the preventat ive  health  care  v is i t  which takes 
p lace with in  6  days  of  deta inment. 

S ince 2017,  through a  cooperat ive  agreement  with  AT St i l l  Denta l  School , 
dental students provide on-site services to detained youth once 
a  week in  the medica l  c l in ic  at  the Juveni le  Detent ion center  with  their 
portable  equipment.  I f  a  youth has  not  seen a  dent ist  with in  a  year, 
a  comprehensive  denta l  c leaning wi l l  be  completed with  consent  of 
the youth and the guardian.  Dur ing the denta l  appointment,  the youth 
receive x-rays ,  denta l  c leaning ,  f luor ide treatment,  and ora l  hyg iene 
educat ion by  the denta l  students  through AT St i l l  Denta l  School .  Through 
te le-dent istry,  the dent ist  at  AT St i l l  i s  ava i lable  for  consults  with  the 
on-s i te  denta l  c l in ic  team regarding urgent  denta l  concerns,  which are 
subsequent ly  referred to  the AT Denta l  School  for  further  management. 

Through each denta l  appointment,  the denta l  team has  provided an 
amazing exper ience to  the youth in  our  system and in  return our  youth 
have g iven the denta l  students  many educat ional  opportunit ies .  Over 
the last  f i sca l  year,  the AT St i l l  denta l  team has  provided care to  142 
youth .  Detent ion is  an ideal  sett ing  to  ident i fy  and treat  v is ion and 
denta l  i ssues,  and to  educate youth on the importance of  tak ing care  of 
one’s  v is ion and teeth.  Dur ing the denta l  educat ion,  youth are  educated 
on the negat ive  effects  of  drug use on their  teeth,  leading to  denta l 
d isease and permanent  tooth loss .

AT St i l l  Dental  team prov id ing dental  care 
in  Detent ion.

S T A T E  A N D  N A T I O N A L  R E C O G N I T I O N

Medical  D irector  Dr.  Chantay Banikar im, 
Detent ion Director  Schar lene DeHorney, 
Coleen Trombly,  Ar izona School  of  Dent istry 
& Oral  Health,  A .T.  St i l l  Univers i ty,  with 
Chief  Just ice  Robert  Brut ine l ,  Juveni le 
Probat ion Chief  Er ic  Meaux

A R I Z O N A  J U D I C I A L  B R A N C H  S T R A T E G I C  A G E N D A  A W A R D

N A T I O N A L  A S S O C I A T I O N  O F 
C O U N T I E S  A W A R D S

S E X  T R A F F I C K I N G  S C R E E N I N G  T O O L 

MCJPD received a  Nat ional  Assoc iat ion of  County  Organizat ions  (NACo) 
for  the col laborat ion with  ASU and the Ar izona Administrat ive  Off ice 
of  the Courts  and the ref inement  of  i ts  Sex  Traff ick ing Screening Tool 
dur ing FY  2022. 
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2 0 9  Y O U T H  P A R T I C I P A T E D  I N  V I R T U A L  C L A S S E S

V I R T U A L  L I F E  S K I L L S  &  I N T E R N A L  S T R E N G T H S  C L A S S E S

MCJPD was recognized by  the Nat ional  Assoc iat ion of  Count ies  NACo Award th is  year  for  developing and implement ing 
the Virtual  L i fe  Sk i l l s  and Internal  Strengths  courses .  Developed for  youth referred for  a l leged del inquency dur ing 
the COVID 19 pandemic,  the Virtual  L i fe  Sk i l l s  and Internal  Strengths  courses  focus  on developing coping sk i l l s ,  se l f-
ref lect ion,  and educat ional  tools  for  youth to  handle  advers i ty  safe ly  and successfu l ly. 

Dur ing the pandemic,  in-person educat ional  c lasses  and counsel ing  offered by  community  agencies  for  youth were 
canceled due to  safety  and health  concerns.  As  a  result ,  the Department ’s  Ear ly  Intervent ion Div is ion began to  search 
for  ways  to  present  youth with  opportunit ies  to  successfu l ly  complete  Ear ly  Intervent ion consequences,  despite  th is 
a l tered environment.  The v i r tual  c lasses  helped achieve th is ,  whi le  a lso  address ing unmet mental  health  needs of  the 
youth.  The v i r tual  environment  a lso  e l iminated the transportat ion barr iers  that  had chal lenged many youth pr ior  to 
the pandemic.

From Apr i l  2021 to  December  2021,  a  tota l  of  209 youth part ic ipated in  the v i r tual  c lasses  and successfu l ly  completed 
Ear ly  Intervent ion.  Prov id ing youth opportunit ies  to  complete  Ear ly  Intervent ion is  imperat ive  and benef ic ia l  to  the 
ent i re  juveni le  just ice  system and contr ibutes  to  publ ic  safety.  T imely  and effect ive  Ear ly  Intervent ion responses 
and pract ices  ensure that  resources  are  reserved for  more ser ious  referra ls  and complex  youth matters  requir ing 
involvement  of  the Court . 

The effects  of  soc ia l  d istanc ing ,  cancel lat ion of  school ,  extracurr icu lar  act iv i t ies ,  and iso lat ion from fr iends  created 
lonel iness ,  depress ion,  and anx iety  for  many youth.  This  c lass  was  des igned to  provide youth with  healthy  coping 
mechanisms such as  se l f- regulat ion and emotional  inte l l igence to  address  stress  and anx iety  exper ienced dur ing the 
pandemic,  whi le  a lso  teaching sk i l l s  to  refra in  f rom future cr iminal  behaviors .  Feedback f rom part ic ipants  in  these 
c lasses  h ighl ight  a  support ive  v i r tual  environment  and indicate  that  they have developed improved se l f- regulat ion, 
breathing techniques/meditat ion and stronger  interpersonal  communicat ion.

Sex  Traff ick ing i s  a  g lobal ly  recognized problem that  impacts  v ict ims,  fami l ies ,  and communit ies  both large and 
smal l .  Whi le  sex  traff ickers  can target  anyone,  youth are  especia l ly  vu lnerable.  MCJPD is  proud to  have worked in 
co l laborat ion with  the ASU Sex  Traff ick ing Intervent ion and Research (STIR)  to  create a  Sex  Traff ick ing Screening 
Tool  to  help identify youth at risk of being sex traff icked .  Ident i fy ing  and serv ing youth who are  being sex 
traff icked is  an imperat ive  part  of  improving the juveni le  just ice  system.  Working with community partners to 
help identify and serve this population  wi l l  reduce future involvement  in  the juveni le  just ice  and cr iminal  just ice 
systems.  Sex  traff icked youth present  numerous and complex  needs and ear ly  ident i f icat ion can reduce the amount 
of  overa l l  t rauma exper ienced.  The Department  serves  about  8 ,000 youth per  year. 

ASU’s  Off ice  of  Sex  Traff ick ing Intervent ion and Research va l idated the MCJPD Sex  Traff ick ing Screening Tool ,  us ing the 
data  col lected for  over  12,340 youth,  s ince MCJPD f i rst  implemented i t  in  2017.  The va l idat ion inc luded a  stat ist ica l 
analys is  that  helped to  p inpoint  the most  l ike ly  factors  in  ident i fy ing  a  youth at  r i sk  of  sex  traff ick ing ,  result ing  in  a 
more eff ic ient  and re l iable  tool ,  with  6  pr imary  r i sk  factor  quest ions.   

S ince cons istency of  a  statewide tool  i s  imperat ive  to  data  col lect ion,  the Administrat ive  Off ice  of  the Courts  has 
developed a  statewide tool  based on the data  obta ined from the MCJPD screening tool ,  which has  subsequent ly  been 
adopted and implemented in  severa l  other  Ar izona count ies .  MCJPD is  proud to  have been the ground breaker  and 
leader  in  th is  tool ’s  development  and is  dedicated to  cont inuous process  improvement  and being among the leaders 
of  the ant i - t raff ick ing movement.  
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The Administrat ive  Serv ices  Bureau (ASB)  supports  and enhances  the work  of  the Mar icopa County  Juveni le  Probat ion 
Department  (MCJPD)  through staff  development  and tra in ing ,  communicat ion and innovat ion,  pol icy,  qual i ty  and 
compl iance,  recrui tment  and specia l  ass ignments ,  and safety  and equipment.

A D M I N I S T R A T I V E  S E R V I C E S  S U P P O R T I N G 
O R G A N I Z A T I O N A L  V A L U E S

ENSURING THAT MCJPD IS MEETING EXPECTATIONS

The Qual i ty  and Compl iance (QAC)  Div is ion ensured the qual i ty-of-serv ice  provis ion to  the Department  through 
internal  audits  and administrat ive  rev iews;  program evaluat ion and guidance;  correct ive  and preventat ive  act ion 
p lanning;  and monitor ing and report ing  f indings .  I t  i s  the goal  of  the Div is ion to  ensure that  the Juveni le  Probat ion, 
Detent ion,  and Administrat ion Bureaus  are  compl iant  with  the governing laws,  ru les ,  codes,  orders ,  and pol ic ies  of 
the Judic ia l  Branch of  Ar izona,  Mar icopa County,  and MCJPD pol ic ies  and procedures.  The QAC Div is ion completed 12 
internal audits  th is  year  and expects  to  complete  18 in the coming year . 

SAFETY AND EQUIPMENT 

The Safety  and Equipment  Unit  supported the needs of  the program by provis ioning a l l  equipment  and f leet  vehic les . 
They worked c losely  with  CTS to  ident i fy  technology needs and fac i l i tate  the deployment  of  computers  and VPN 
access  so  that  Department  staff  could  work safely f rom home and the off ice  as  needed.  Addit ional ly,  staff 
ensured that  safety  tra in ing cont inued so that  off icers  mainta ined the appropr iate  sk i l l s  for  needed f ie ldwork.  This 
inc luded f i rearms cert i f icat ion tra in ing ,  defens ive  tact ics ,  and the issuance of  new off icer  safety  equipment. 



3 0  |  B A C K  T O  T A B L E  O F  C O N T E N T S 

3 0  |  A D M I N I S T R A T I V E  S E R V I C E S

RECRUITMENT AND PROFESSIONAL CONDUCT 

The Recruitment  and Profess ional  Conduct  team remained dedicated to  work ing with  HR to  promote recrui tment  and 
fu l f i l lment  of  cr i t ica l  pos i t ions,  result ing  in  56 new hires  in  FY2022.  The team provided pre-employment  background 
screening of  job appl icants ,  screening and administrat ion for  f i rearms approval ,  and intern and volunteer  screening 
and ass ignments .

STAFF DEVELOPMENT AND TRAINING 
In  FY2022,  the Community  Superv is ion and Administrat ive 
Serv ices  bureaus  cont inued to  del iver  se l f-paced onl ine c lasses , 
l ive  v i r tual  c lass  format,  and necessary  in-person safety  c lasses . 
Staff  development  and tra in ing expanded and mainta ined many 
of  the adapt ions  that  were made to  address  the chal lenges  of 
the COVID-19 Pandemic  to  replace tra in ing c lasses  that  had 
prev ious ly  been conducted in  an in-person and l ive  format.   The 
Detent ion Serv ices  Bureau offered a  combinat ion of  onl ine and 
in-person tra in ing c lasses  s ince detent ion personnel  remained 
on-s i te  to  staff  the fac i l i ty.

DATA INTEGRITY AND ANALYSIS

The DIA Research team cont inued to  work  c losely  with  both 
MCJPD and the larger  Judic ia l  Branch,  expanding on the 
consol idat ion with  the Adult  Probat ion and Super ior  Court 
research teams into a  s ing le  Data  Integr i ty  and Analyt ics 
department.  The merger  brought  new tra in ing and software 
in  addit ion to  a  deeper  wel l  of  knowledge to  support  MCJPD. 
This  work  inc ludes  track ing the changing populat ion and 
departmental  in i t iat ives ,  focus ing on on ev idence-based 
pract ices ,  and l i stening to  the voices  of  youth and fami l ies .

5 6
new hires

1 8 , 8 9 8
total training hours completed

9 , 3 4 6
safety hours completed
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M C L E A P S 
I N T E R N S H I P 
P R O G R A M

2022 k icked off  our  seventh year  with  the ASU 
MCLEAPS Internship Program .  The Mar icopa 
County  Leadership  Educat ion Advancing Publ ic 
Serv ice  Program is  administered through 
ASU’s Watts College of Public Service and 
Community Solutions  and provides  opportunit ies 
for  students  to  ga in  hands on exper ience in  County 
Government  and enhance profess ional  development. 
This  i s  a  40 hour  a  week internship  for  16 weeks  in 
which students  receive a  st ipend for  a  fu l l  semester 
of  ASU c lasses .  Our  most  recent  set  of  interns  that 
k icked off  the 2022 Spr ing semester  were responsib le 
for  ass ist ing  in  the creat ion of  the JPD Handbook  and 
overseeing the Hope Closets .  We are  welcoming two 
new MCLEAPS interns  for  the Fa l l  2022 semester.

Vishnu Raghavan, 
MCLEAPS Internship 

Program Intern

Carr ie  Kayaani , 
MCLEAPS Internship 

Program Intern

B R O A D E N I N G 
C O M M U N I C A T I O N  W I T H I N 
T H E  J U D I C I A L  B R A N C H

2022 k icked off  the one-year  anniversary  of  the Judic ia l  Branch 
Communicat ions  Committee.  This  committee was formed in  an effort  to 
enhance communicat ion pract ices  across  a l l  departments  with in  the Judic ia l 
Branch and to  ensure that  communicat ions  are  cons istent  and a l igned. 
Equal ly  important ,  th is  committee keeps  a l l  branch staff  appr ised of  other 
department  operat ions  and in i t iat ives .  Juveni le  probat ion is  represented 
in  th is  committee a longs ide Adult  Probat ion and Super ior  Court .  A l l  three 
departments  are  responsib le  for  shar ing stor ies  and informat ion to  be 
inc luded in  the monthly  Judic ia l  Branch Publ icat ion Off the Record .  In 

addit ion,  the Juveni le  Probat ion Department  has  an internal  communicat ions  committee who publ ishes  a  b i -monthly 
newsletter  publ icat ion “ This  i s  Us ."  This is Us captures  the sp ir i t  of  JPD and h ighl ights  the important  work  of  the 
men and women in  the department. 

mailto:https://publicservice.asu.edu/mcleaps-internships?subject=
mailto:https://publicservice.asu.edu/mcleaps-internships?subject=
mailto:https://publicservice.asu.edu/?subject=
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19.0
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29.3

30.1

29.4

10.2

PROBATION OFFICER 17.1 YEARS

MANAGEMENT STAFF 15.9 YEARS

SURVEILLANCE OFFICER 12.3 YEARS

DETENTION OFFICER 9.8 YEARS

MEDICAL STAFF 9.4 YEARS

ADMINISTRATIVE STAFF 8.3 YEARS

DETENTION STAFF 6.8 YEARS

BEHAVIORAL/MENTAL HEALTH 2.3 YEARS

A V E R A G E  Y E A R S  O F  S E R V I C E

B Y  T H E  N U M B E R S
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M C J P D  O R G A N I Z A T I O N  C H A R T

Community 
Superv is ion Bureau
Deputy Chief
Sarah Muri l lo

East  Standard 
Probat ion
Divis ion Director
Cynthia  Goertz

Specia l i zed Units
( J IPS,  SAB,  CYPM)
Divis ion Director
Kr ist ine Younger

Divers ion
Divis ion Director
Charls ie  Cordova

West  Standard 
Probat ion
Divis ion Director
Jennifer  Kennedy

Detent ion Serv ices
Bureau
Deputy Chief
Michael la  Agui lar 
Hesl in

Detent ion 
Operat ions
Divis ion Director
Aundrea Newman

Detent ion 
Transportat ion,
Programs,  and 
Schools
Divis ion Director
Scharlene DeHorney

Detent ion
Medica l  Serv ices
Dr.  Chantay 
Banikar im

Food Serv ices 
Manager
Gregory Hanson

Program Serv ices  and
Treatment
Cl inical  Services 
Manager  Dr.  Marina 
Lantsman Waugh

Administrat ion 
Serv ices  Bureau
Director  Marl iza 
Rivera

Innovat ion and
Communicat ions 
Manager
Laura E l ler

Qual i ty  Assurance 
and Compl iance 
Manager
Brittni  Swafford

Data Integr i ty  and
Analyt ics  L ia ison
Dr.  E l izabeth Eel ls

Juveni le  Probat ion Chief
Eric  Meaux

This  report  was compi led by  the Judic ia l  Branch Data Integr i ty  and Analyt ics  Department,  with  content  prov ided by  JPD staf f  and leadership.


