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LETTER FROM CHIEF CIMINO
Dear Judge Welty and Judicial Branch Administrator Billotte,

It is our pleasure to present the FY 2022 Annual Report of the Maricopa County Adult Probation 
Department (MCAPD). As with the rest of the Judicial Branch, Adult Probation welcomed a return to 
more normal operations into the second half of this fiscal year. Despite the changes and challenges 
presented by the public health crisis, we remained focused on our mission to enhance public safety.

As detailed in the following pages, the staff have continued to excel as national leaders in delivering 
community corrections services. While maintaining high levels of service, the Department has 
advanced three initiatives as detailed in some of the feature articles in the areas of improvement to 
how women under supervision are served by MCAPD, in continuous improvement, and in advancing 
greater equity at MCAPD in collaboration with the broader Judicial Branch Task Force efforts. I am very 
pleased by the progress made in all three initiatives and excited to see how the efforts detailed on the 
following pages continue to expand in the coming fiscal year.  

This fiscal year, Adult Probation marked an important milestone of 50 years as a department serving 
this Court and our community here in Maricopa County. As will be noted in one of the articles in the 
report, the Department enjoyed celebrating the history our predecessors established for us through 
the past five decades. We are grateful for the support we received from the Court over that same 
time. MCAPD is also grateful for a legacy of leaders in our Department and in our Court who laid an 
incredible foundation that secured much of the success the Department enjoys today. I also want to 
take the opportunity to thank one of those leaders, the Honorable Patricia Starr, who served as the 
Criminal Presiding Judge during the pandemic prior to her rotation at the end of this fiscal year. She 
served with faithfulness, honor, and distinction during an incredibly challenging time and MCAPD was 
grateful for the support she provided to our division of the Branch. We welcome Judge Jennifer Green 
as she takes over leadership of the Criminal Bench.  

I would be remiss if I did not acknowledge the Department’s gratitude to our funding authority who 
continues to demonstrate incredible support for our work as it does for the rest of our organization 
in Superior Court and Juvenile Probation, as reflected in the Maricopa County Board of Supervisors’ 
budget for the coming year. Finally, as I shared with our staff, we look with hope 
and optimism at what the next fiscal year holds. We anticipate seeing further 
gains in the initiatives and work described in the following pages. That optimism 
is found in the dedication of the professionals that serve this division of the 
Judicial Branch here at MCAPD as well as in the purpose of and need for the 
work we do.

It continues to be our Department’s pleasure to serve this Court and 
surrounding community. 

Sincerely,

Michael P. Cimino
Chief for the Maricopa County Adult Probation Department MICHAEL CIMINO

MCAPD CHIEF

Michael P. Cimino
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An agency of  profess ionals  committed to  cont inuous improvement in  the qual i ty  of  community 
l i fe  by  offer ing hope to  neighborhoods,  v ict ims,  and indiv iduals  under  superv is ion. 

V I S I O N

M I S S I O N
To enhance the safety  and wel l -being of  our  neighborhoods. 

We accompl ish this  through: 
• Working in  partnerships  with  the community  to  provide research-based prevent ion and

intervent ion serv ices;
• Assess ing indiv iduals ’  r i sk/needs in  order  to  help  guide Court  decis ions  and to  apply  the

appropr iate  level  of  serv ices;
• Managing r isk  by  enforc ing Court  orders ,  affording opportunit ies  for  prosocia l  change,  and

expect ing law-abiding behavior  and personal  accountabi l i ty ;
• Bui ld ing trust  and empathy with v ict ims and provid ing them with restorat ive  serv ices;
• Recogniz ing and rewarding staff  performance and achievement;
• Creat ing a  learning organizat ion that  enhances  profess ional  and leadership  sk i l l s .

We BELIEVE in: 
• Promoting and mainta in ing a  safe  and healthy community;
• Foster ing product ive re lat ionships  with  our  community  partners;
• Our staff  as  the greatest  resource in  accompl ishing our  miss ion;
• Carry ing out  our  dut ies  in  an ethica l  and empathet ic  way;
• Treat ing people  with  d ignity  and respect ;
• The abi l i ty  of  indiv iduals  to  change and that  the profess ional  re lat ionship  between staff

and those superv ised provides  ass istance,  expects  accountabi l i ty,  and can have a  profound
impact  on successful  outcomes;

• Using proven and promis ing methods and technologies  to  assess  and ass ist  people  in  changing
their  behavior ;

• Using strategies  f rom establ ished as  wel l  as  emerging research to  make strategic  decis ions.

V A L U E S

S T R A T E G I C  G O A L S

GOAL A: 
CRIME REDUCTION

GOAL B:
RETENTION & 

COMPENSATION

GOAL C:
PROCESS

IMPROVEMENT

GOAL D:
CUSTOMER

SATISFACTION

GOAL E:
SOLID & SOUND

INFRASTRUCTURE
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G E N E R A L  I N F O R M A T I O N

Established in 1972
Regional & Area Offices: 19
Probation Population: 46,855
Pretrial Supervision Population: 3,632 
Standard Probation Population: 22,110
Intensive Probation Population: 1,150

*U.S.  Census  Bureau 2021 Est imate as  of  Ju ly  1 ,  2021

A N N U A L  B U D G E T P E R S O N N E L  T Y P E S

COUNTY 
GENERAL

56%

COUNTY 
DETENTION

34%

FEES
8%

GRANTS
2%

$129,304,954

MARICOPA COUNTY 
ADULT PROBATION 

DEPARTMENT

83

686

137 17
231

Surveillance
Officers

Probation
Officers

Supervisors &
Managers

Counselors &
Teachers

Administrative
Staff
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G E N E R A L  I N F O R M A T I O N

R A C E / E T H N I C I T Y

G E N D E R

0%
2%

28%
34%

19%
11%

4%
2%

<18
18-20
21-30
31-40
41-50
51-60
61-70

70+48%

27%

17%
5%

1% 2%

White Hispanic Black Native
American

Asian Other

3%

28%

4%

32%

23%

10%4%

40%

3%

29%

12% 11%

Class 1
Misdemeanor

Class 6 Felony
Undesignated

Class 5 Felony Class 4 Felony Class 3 Felony Class 2 Felony

Male Female

O F F E N S E  C A T E G O R Y

A G E

PROBATION POPULATION

O F F E N S E  C A T E G O R Y  &  G E N D E R

Class 1 Misdemeanor
3%

Class 6 Felony/ 
Undesignated

30%

Class 5 Felony
4%

Class 4 Felony 
31%

Class 3 Felony
21%

Class 2 
Felony

11%

*If  an indiv idual  was on probat ion and had more than one of fense,  only  the most  ser ious  of fense was counted
** Due to  rounding,  the  tota l  percentage adds  up to  99%

*

*

**
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S T R A T E G I C  G O A L S
The MCAPD has  f ive  main strategic  goals  that  are  used to  guide Department  p lanning ,  decis ion making , 
budget ing ,  and report ing.  Each goal  i s  measured by a  set  of  key performance outcomes which te l l  the 
Department ’s  story  to  stakeholders  and the publ ic .  A  summary of  the strategic  goals  and key results  for 
FY 2022 are presented below:

G O A L  A :  C R I M E  R E D U C T I O N
Crime reduct ion is  the Department ’s  pr imary goal  and is  achieved by implementing research-based 
pract ices  and r isk  reduct ion strategies .  These pract ices  are  cont inuously  improved and evaluated to 
reduce rec id iv ism and promote pos it ive  behaviora l  changes  in  superv ised indiv iduals .  These cr ime 
reduct ion results  encompass  var ious  staff  efforts  and in i t iat ives  a imed at  reducing cr ime and improving 
outcomes for  indiv iduals  on superv is ion.

G O A L  B :  R E T E N T I O N 
&  C O M P E N S A T I O N

MCAPD bel ieves  i ts  staff  i s  i ts  greatest 
resource.  Therefore,  i t  i s  committed to 
recruit ing ,  h i r ing ,  and reta in ing a  qual i ty 
and diverse workforce.  In  FY  2022,  the 
average years  of  serv ice  for  badged staff  was 
12.2  years ,  which meets  the Department 
goal  of  10 years  or  more.  The Judic ia l 
Branch a lso secured a  County-approved 
performance-based retent ion pay increase 
of  about  9.8%,  effect ive in  Ju ly  of  2022. 

To ass ist  with  the recruitment  and retent ion 
of  probat ion off icers ,  the Maricopa County 
Board of  Superv isors  author ized an increase 
in  the start ing  pay for  probat ion off icers , 
which now inc ludes  credit  for  creditable 
probat ion off icer  exper ience.  Market 
studies  were a lso funded by the Maricopa 
County Board of  Superv isors  for  support 
posit ions  across  the department  result ing 
in  increases  in  start ing  pay.

G O A L  C :  P R O C E S S 
I M P R O V E M E N T

The Department  provides  reports  and serv ices  to  the 
Court  that  a id  in  the process ing of  cases  and col lect ion 
of  payments.  Therefore,  the Department  mainta ins  key 
performance indicators  (KPIs)  that  measure the eff ic iencies 
of  these processes  which benef i t  the Court  and the publ ic . 

The Pretr ia l  Serv ices  Div is ion submitted 100% of  In i t ia l 
Appearance ( IA)  packets  ordered by the Court  on t ime (within 
24 hours  of  an indiv idual ’s  arrest) .  Pretr ia l  probat ion off icers 
col lect  informat ion re lated to  the indiv idual ’s  offense(s)  as 
wel l  as  their  r i sk  of  reoffending and the l ike l ihood they wi l l 
appear  for  their  next  scheduled court  hear ing.  The IA  packets 
prepared by pretr ia l  staff  provide judic ia l  off icers  with  the 
informat ion they need to  determine the appropr iateness  of 
re leas ing the indiv idual  whi le  they await  t r ia l .  

The Presentence Div is ion del ivered 99.6% of  presentence 
reports  to  the Court  on t ime (at  least  two days  before 
sentencing)  without  a  cont inuance.  Presentence reports 
provide judic ia l  off icers  comprehensive and in-depth 
informat ion on indiv iduals  convicted of  cr imes and are used 
to  a id  in  making appropr iate  sentencing decis ions. 

The Department  col lected a  tota l  of  $12,614,095 in  v ict im 
rest i tut ion which is  an increase of  $2,236,727 from FY 2021. 
This  i s  about  75% paid  of  the amount  that  was ordered by 
the Court  in  FY  2022.
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G O A L  D :  C U S T O M E R  S A T I S F A C T I O N

The Department  remains  committed to  provid ing qual i ty  serv ices  to  a l l  stakeholders ,  inc luding 
indiv iduals  on superv is ion,  courts ,  law enforcement  partners ,  t reatment  providers ,  and v ict ims.  To 
measure sat isfact ion,  the Department  per iodica l ly  administers  surveys  to  these populat ions  to  assess 
their  sat isfact ion with staff  and serv ices .  The surveys  a lso  provide an opportunity  to  offer  feedback 
and suggest ions  to  improve these re lat ionships  and serv ices .  Below is  a  summary of  results  for  the 
surveys  conducted in  FY  2022.  A  detai led breakdown of  the results  i s  reported in  the survey sect ion 
of  th is  report .

G O A L  E :  S O L I D  &  S O U N D  I N F R A S T R U C T U R E

To support  goals  A  through D,  the Department  seeks  to  acquire  and mainta in  industry-standard 
equipment,  technology,  communicat ions,  and fac i l i t ies . 

In  FY  2022,  the County  cont inued i ts  support  of  MCAPD’s  infrastructure needs by funding 
fac i l i t ies ,  capita l  improvements ,  and repairs .  For  example,  progress  was made on the new 
Southeast  Regional  Court  fac i l i ty  which is  scheduled to  open next  year,  and the Durango 
Safety  Tra in ing Fac i l i ty,  which opened in  a  l imited capacity  last  year,  i s  now ful ly  completed 
and funct ional . 

On the technology front ,  the Department ’s  abi l i ty  to  stream events  and host  hybr id  meet ings 
has  improved and many staff  resumed hybr id  remote work schedules .  Addit ional ly,  in  Apr i l 
of  2022,  the Judic ia l  Branch rol led out  a  website  ca l led Res i l ience to  Thr ive.  This  website 
provides  a  secure,  onl ine forum for  Branch staff  to  process  and share their  exper iences  over 
the past  couple  of  years  in  a  way that  i s  conducive to  bui ld ing res i l iency,  combatt ing fat igue, 
and foster ing a  community.  

Last ly,  the MCAPD and the Maricopa County  Juveni le  Probat ion Department  (MCJPD)  cont inued 
efforts  to  explore a  jo int  case management system replacement  for  MCAPD’s  pretr ia l  and 
probat ion cases,  as  wel l  as  MCJPD’s  superv is ion cases  and detent ion management system. 
MCAPD and MCJPD wi l l  cont inue to  act ive ly  part ic ipate in  th is  mult i -year  and mult i -agency 
project . 
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SURVEY RESULTS

The Department  works  with,  and provides  serv ices  to,  employees,  v ict ims,  indiv iduals 
on pretr ia l  superv is ion and probat ion,  judic ia l  off icers ,  t reatment  providers ,  and other 
community  and cr iminal  just ice  partners .  MCAPD conducts  surveys  to  assess  sat isfact ion 
with the Department ’s  serv ices  and to  ident i fy  opportunit ies  for  improvement.  Customer 
sat isfact ion is  one of  the pr imary goals  within  MCAPD’s  Strategic  P lan. 

Survey part ic ipants  are  g iven the opportunity  to  rate  their  sat isfact ion with the serv ices 
MCAPD provides  through mult ip le  choice quest ions,  L ikert  sca le  rat ings ,  and open-ended 
quest ions. 

Sample L ikert  sca le  rat ing: 

Detai led reports  are  d istr ibuted to  the MCAPD Execut ive Team; each report  inc ludes  a l l 
survey response data  and feedback from part ic ipants .  The Department  uses  the data  to 
look for  opportunit ies  to  EVOLVE  and cont inuously  improve the qual i ty  of  serv ice  MCAPD 
provides. 
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MCAPD conducts  a  sat is fact ion survey of  t reatment  providers  and other 
community  partners  b iennia l ly .  The speci f ic  goal  of  MCAPD is  to  mainta in  the 
sat is fact ion of  t reatment  providers  and community  partners  at  86% or  h igher .
An emai l  contain ing a  l ink  to  the survey a long with a  br ief  explanat ion was 
sent  to  each emai l  address  provided by MCAPD staff  who have regular  contact 
with  treatment  providers  and community  partners . 
The survey was successful ly  emai led to  271 unique 
community  partners  or  treatment  providers . 
Responses  were obtained from 66 indiv iduals  for  a 
response rate  of  24.4%.

The survey contained 14 i tems:  four  quest ions  regarding the respondent’s 
organizat ion/posit ion/contact  with  the Department,  e ight  quest ions  ask ing 
the respondents  to  rate  their  agreement  with  interact ions  with  MCAPD on a 
5-point  sca le ,  and two open-ended quest ions.

R E S U L T S
Respondent  information:
A major i ty  of  respondents ,  66.7%,  ident i f ied their  organizat ions  as  treatment 
providers/counselors .  Other  respondent  organizat ions  were community 
serv ice  agencies ,  county/government  agencies ,  or  other .  About  88% of  the 
respondents  indicated they have at  least  monthly  contact  with  MCAPD staff 
and 69.2% of  those contacts  were with MCAPD probat ion and survei l lance 
off icers . 

Sat isfact ion:
Respondents  were presented statements  re lated to  the qual i ty  of  their 
interact ion with MCAPD and were prompted to  se lect  their  level  of  agreement/
disagreement  with  each statement.  For  each i tem,  respondents  were asked 
to  se lect  f rom strongly  d isagree,  d isagree,  neutra l ,  agree,  or  strongly  agree.

C O M M U N I T Y  P A R T N E R / T R E A T M E N T 
P R O V I D E R  S U R V E Y  R E S U L T S

S U R V E Y  Q U E S T I O N %  A G R E E M E N T

68.5%

76.4%

78.2%

80.0%

80.0%

85.5%

85.5%

I am aware that the APD has implemented evidence-based practices as a
strategy to reduce recidivism.

APD staff responds to my needs and/or requests for service in a timely
manner.

My organization's services align with APD's evidence-based practices to
reduce recidivism.

The services provided by APD benefit my organization and/or the
community.

I consider my organization a partner with APD to enhance safety in
communities.

APD staff treats me and/or my staff with dignity and respect.

APD is providing a valuable service to the community.APD is providing a valuable service to the community.

APD staff treats me and/of my staff with dignity and respect.

I consider my organization a partner with APD to enhance safety in 
communities.

The service provided by APD benefits my organization and/or the 
community.

My organization’s services align with APD’s evidence-based 
practices to reduce recidivism.

APD  staff responds to my needs and/or requests for service in a 
timely manner.

I am aware that the APD has implemented evidence-based practices 
as a strategy to reduce recidivism.

Overal l ,  81.8% of  survey respondents  agreed or  strongly 
agreed that  they were sat is f ied with their  interact ion 
with MCAPD,  which is  a  12.4% decrease from the 
previous  survey in  FY  2020.  Whi le  th is  indicates  e ight 
out  of  ten partners  were sat is f ied,  i t  does  fa l l  short  of 
the 86% or  h igher  sat is fact ion goal . 
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C O M M U N I T Y  P A R T N E R / T R E A T M E N T 
P R O V I D E R  S U R V E Y  R E S U L T S

My son who has  a  ser ious  mental  i l lness  (SMI) ,  had a 
wonderful  probat ion off icer.  The re lat ionship  was so 
pos it ive  and helpful  to  my son!  I  fe l t  l ike  he went  above 

and beyond in  provid ing support  to  h im (my son) .

A major i ty  of  respondents  indicated agreement 
with  the statements  presented,  with  an average 
of  79.5% agreement.  This  i s  a  12.4% decrease in 
average agreement  from the FY 2020 survey results . 
Two statements  t ied for  the h ighest  percentage 
of  agreement:  about  86% of  respondents  showed 
agreement with  the statements  that  MCAPD staff 
treats  them and their  staf f  with  respect/dignity ,  and 
that  MCAPD is  provid ing a  va luable  serv ice  to  the 
community .

Feedback:
Respondents  were a lso g iven an opportunity  to  provide comments  or 
suggest ions  on how MCAPD could improve serv ices .  Many comments  provided 
posit ive  feedback and appreciat ion for  the partnership.  The feedback and 
suggest ions  received by respondents  inc lude increased communicat ion, 
implementing a  referra l  process ,  and other  speci f ic  process  improvements.

We have an excel lent  working re lat ionship  with 
Adult  Probat ion Department.  Partner ing with  APD 
has g iven us  the abi l i ty  to  better  serve our  c l ients 

and ass ist  them with re integrat ing into soc iety.
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Per iodica l ly ,  MCAPD conducts  surveys  of  judic ia l  of f icers  ( judges  and 
commiss ioners)  who s i t  on the Cr iminal  Bench for  the Maricopa County 
Super ior  Court  to  assess  sat is fact ion with the Department’s  serv ices  and to 
ident i fy  opportunit ies  for  improvement.  The goal  of  MCAPD is  to  mainta in  the 
sat is fact ion rate  of  judic ia l  of f icers  at  85% or  h igher .

An emai l  contain ing a  l ink  to  the survey a long with a  br ief  explanat ion was 
emai led to  47 judic ia l  of f icers .  Responses  were obtained from 29 judic ia l  of f icers  for  a  response rate  of 
61.7%. 

The survey contained ten i tems:  e ight  quest ions  ask ing judic ia l  of f icers  to  rate  their  agreement  with 
interact ions  with  MCAPD on a  5-point  sca le ,  and two quest ions  ask ing respondents  to  rate  their  overal l 
level  of  sat is fact ion with MCAPD on a  5-point  sca le .  There was a lso an opportunity  for  judic ia l  of f icers  to 
provide comments  or  suggest ions. 

R E S U L T S
Survey quest ions  focused on obtain ing judic ia l  of f icers ’  opin ions  about  the overal l  qual i ty  of  the work 
conducted by MCAPD and the conf idence that  judic ia l  of f icers  have in  the work product  they receive. 
Judic ia l  of f icers  were prompted to  se lect  their  level  of  agreement/disagreement  with  each of  the e ight 
statements .  For  each i tem,  respondents  were asked to  se lect  f rom strongly  d isagree,  d isagree,  neutra l , 
agree,  or  strongly  agree.

S U R V E Y  Q U E S T I O N %  A G R E E M E N T

J U D I C I A L  S A T I S F A C T I O N  S U R V E Y  R E S U L T S

72.4%

75.9%

78.6%

79.3%

79.3%

82.8%

86.2%

89.7%

There is open and timely communication between the Court and APD.

APD officers are knowledgeable about their cases.

I have confidence that a report will be submitted by APD in a timely manner to allow me to make an
informed decision.

Information provided by probation officers to the Court is accurate and sufficient.

I have confidence that APD will carry out the Court's orders as intended.

The mission of APD is to enhance the safety and well-being of our neighborhoods. I support APD's
mission and believe that the organization tries its best to achieve its goals.

I rely on information from APD to help me make sentencing and other decisions affecting supervised
individuals and defendants.

APD staff is professional and courteous.APD staff is professional and courteous.

I rely on information from  APD to help me make sentencing and other decisions affecting 
supervised individuals and defendants.

The mission of APD is to enhance the safety and well-being of our neighborhoods. I support 
APD’s mission and believe that the organization tries its best to achieve its goals.

I have confidence that APD will carry out the Court’s orders as intended.

Information provided by probation officers to the Court is accurate and sufficient. 

I have confidence that a report will be submitted by APD in a timely manner to allow me to 
make an informed decision. 

APD officers are knowledgeable about their cases. 

There is open and timely communication between the Court and APD. 
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J U D I C I A L  S A T I S F A C T I O N  S U R V E Y  R E S U L T S

Overal l ,  85.7% of  judic ia l  of f icers  were sat is f ied 
with MCAPD;  3.1% higher  than the FY 2017 survey 
sat is fact ion agreement  rate  of  82.6%.  This  indicates 
8 .5  out  of  10 judic ia l  of f icers  were sat is f ied, 
exceeding the 85% sat is fact ion goal .  A  major i ty  of 
survey respondents  agreed that  MCAPD staff  are 
profess ional  and courteous and 86% were sat is f ied 
with the overal l  qual i ty  of  work submitted by MCAPD. 

Addit ional ly ,  most  agreed or  strongly  agreed with a l l  s tatements;  percentages  ranged between 72.4% to 
89.7%.  The highest  level  of  agreement  was the statement  “APD staff  i s  profess ional  and courteous.” 
Overal l ,  the results  of  the survey were pos it ive.

I  worked with the MH [mental  health]  probat ion teams 
and the Vet  probat ion team.  I  am cont inuously  impressed 

by their  level  of  profess ional ism and commitment.

Thanks  for  a l l  your  hard work. 
APD provides  the Court  with  great  serv ice.
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P R E T R I A L  S U P E R V I S I O N  
S U R V E Y  R E S U L T S
Per iodica l ly ,  MCAPD conducts  a  sat is fact ion survey of  indiv iduals  on pretr ia l 
superv is ion to  assess  sat is fact ion with the Department.  The survey was last 
conducted in  FY  2016;  i t  was  conducted in  the lobbies  of  the Pretr ia l  Div is ion 
off ices  where respondents  would f i l l  out  a  paper  form.  The pretr ia l  process  has 
gone through a  number of  changes  s ince 2016,  inc luding a  shi f t  toward v i rtual 
or  te lephonic  contacts .  Therefore,  the survey quest ions  and methodology 
were updated th is  year  to  account  for  these changes and to  ask  addit ional 
informat ion about  what  indiv iduals  on pretr ia l  superv is ion ident i fy  as  their 
main obstac les  to  appear ing for  court .  An 
emai l  contain ing a  l ink  to  the survey a long 
with a  br ief  explanat ion was sent  to  1 ,056 
indiv iduals  who were on pretr ia l  superv is ion 
and had an emai l  address  on f i le .  Responses 
were obtained from 89 indiv iduals  for  a 
response rate  of  8 .4%. 

In  addit ion to  ask ing introductory  quest ions  (such as  demographics ,  durat ion 
of  t ime on pretr ia l  superv is ion,  and level  of  superv is ion) ,  respondents  were 
asked a  ser ies  of  sat is fact ion quest ions,  what  obstac les  they exper ienced for 
appear ing in  court ,  and were asked to  provide addit ional  feedback with open-
ended quest ions.

R E S U L T S
Respondent  information: 
About  85% of  respondents  indicated they were on general  pretr ia l  (GP)
superv is ion,  with  15% on e lectronic  monitor ing (EM).  When asked how long 
they had been on pretr ia l  superv is ion,  17.7% reported being on pretr ia l  for  30 
days  or  less ,  and another  50% reported their  t ime on pretr ia l  ranged between 
one and four  months.  Addit ional ly ,  the most  common obstac les  to  appear ing 
for  court  ident i f ied were work schedule  conf l icts ,  lack  of  t ransportat ion,  and 
fear  of  being taken into custody.  

Sat isfact ion:  
Respondents  were presented the below statements  re lated to  their  interact ions 
with pretr ia l  s taf f  and were prompted to  se lect  their  level  of  agreement/
disagreement  with  each statement.  For  each i tem,  respondents  were asked to 
se lect  f rom strongly  d isagree,  d isagree,  agree,  and strongly  agree. 

S U R V E Y  Q U E S T I O N %  A G R E E M E N T

87.3%

87.5%

87.5%

90.3%

91.7%

93.0%

The pretrial intake process went well and took a reasonable
amount of time.

Pretrial staff and I work together to help me be successful on
pretrial supervision.

I received clear and timely information regarding what was
expected of me from pretrial staff.

Pretrial staff emphasized the importance of remaining crime
free.

Pretrial staff emphasized the importance of appearing for all my
court dates.

Pretrial staff treats me respectfully and listens to me.Pretrial staff treats me respectfully and listens to me. 

Pretrial staff emphasized the importance of appearing for 
all my court dates.

Pretrial staff emphasized the importance of remaining 
crime free.

I received clear and timely information regarding what was 
expected of me from pretrial staff.

Pretrial staff and I work together to help me be successful 
on pretrial supervision. 

The pretrial intake process went well and took a reasonable 
amount of time. 
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P R E T R I A L  S U P E R V I S I O N 
S U R V E Y  R E S U L T S
They were a lso asked to  provide overal l  rat ing of  their 
exper ience with pretr ia l  s taf f ,  for  which 92.6% sa id 
they were sat is f ied or  very  sat is f ied;  th is  i s  a  2 .3% 
increase from FY 2016.  This  indicates  that  n ine out  of 
10 respondents  were sat is f ied.

Feedback:
Fol lowing these quest ions  was an open-
ended quest ion ask ing,  “What  e lse  could your 
pretr ia l  of f icer  provide to  ensure that  you 
remain cr ime free and appear  at  your  next 
court  date?”  About  44 indiv iduals  provided 
comments.  Some suggest ions  inc luded 
addit ional  informat ion for  treatment  and 
employment,  addit ional  check- ins ,  and 
increased communicat ion in  case quest ions 
ar ise.  Others  a lso  expressed thanks  and appreciat ion for  their  pretr ia l  of f icers ’ 
ef forts  to  keep them successful  on superv is ion. 

[My off icer]  d id  what  he was supposed to  do [and] 
provided me with bus  passes  about  a  week pr ior  to  my 

court  dates. . .

[My pretr ia l  off icer]  was  amazing and helpful . 
I ’m g lad I  had him as  a  PO.
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V I C T I M  S A T I S F A C T I O N  S U R V E Y  R E S U L T S

The MCAPD conducted i ts  24th annual  V ict im Sat is fact ion Survey in  Apr i l  and May of  2022.  This  survey 
assesses  v ict im sat is fact ion with the not i f icat ion serv ices  provided by the Department.  The speci f ic  goal 
of  MCAPD is  to  mainta in  the sat is fact ion of  v ict ims at  70% or  h igher .  The Vict im Sat is fact ion Survey is 
d istr ibuted only  to  opted- in  v ict ims.  These are  v ict ims who have requested automatic  not i f icat ion from 
the Department  of  certa in  case updates  and had contact  with  MCAPD staff  in  the past  year .

In  December 2020,  the Department  commiss ioned a  Vict im Sat is fact ion Committee pr imar i ly  to  improve 
v ict im sat is fact ion.  As  part  of  th is  ef fort ,  a  survey workgroup was tasked with updat ing and improving 
the annual  survey to  gather  more helpful  and act ionable  feedback from v ict ims.  The most  s igni f icant 
changes  made to  the FY 2022 survey were (1)  the addit ion of  two quest ions  ask ing whether  there was 
rest i tut ion in  their  case,  (2)  the removal  of  the three overal l  sat is fact ion 
quest ions  that  asked about  aspects  of  the cr iminal  just ice  system that  d id 
not  involve probat ion superv is ion,  and (3)  the addit ion of  two open-ended 
quest ions  ask ing for  more speci f ic  and targeted feedback.  The Vict im 
Sat is fact ion Survey had 342 val id  surveys  d istr ibuted to  opted- in  v ict ims 
and 106 responses  received,  equal ing  a  31% response rate  (8% increase 
f rom FY 2021) . 

R E S U L T S
Below are the respondents ’  sat isfact ion rates  with  MCAPD staff,  which measured the percentage of  those 
who indicated sat isfact ion with each of  the statements .

S U R V E Y  Q U E S T I O N %  S A T I S F I E D

54.3%

56.9%

61.8%

63.1%

65.1%

70.2%

73.1%

Probation staff was easy to contact.

Probation staff adequately addressed your request or concern.

Probation staff explained probation supervision and possible outcomes.

Probation staff responded to you in a timely manner.

Please rate your interactions with Adult Probation staff.

Probation staff explained the importance of keeping contact information updated with Adult Probation.

Probation staff treated you with fairness, dignity, and respect.Probation staff treated  you with fairness, dignity, and respect. 

Probation staff explained the importance of keeping contact information updated with 
Adult Probation.

Please rate your interactions with Adult Probation staff.

Probation staff responded to you in a timely manner. 

Probation staff explained probation supervision and possible outcomes. 

Probation staff adequately addressed your request or concern.

Probation staff was easy to contact.
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R E S T I T U T I O N
One of  the new addit ions  to  the FY 2022 Vict im Sat is fact ion 
Survey inc luded adding quest ions  about  rest i tut ion. 
These quest ions  asked respondents  to  check boxes 
se lect ing “rest i tut ion was ordered in  my case,”  “ I  have 
received rest i tut ion payments ,”  or  both.  These quest ions 
a l lowed for  addit ional  rev iew of  how the quest ions  were 
answered through the lens  of  whether  rest i tut ion was 
ordered and/or  paid  in  their  case,  or  not .  Based on that , 
the sat is fact ion rates  for  each group are summarized 
and shown in  the rest i tut ion image below,  showing that 
receiv ing rest i tut ion payments  p lays  a  s igni f icant  ro le  in 
having h igh levels  of  v ict im sat is fact ion.

V I C T I M  S A T I S F A C T I O N  S U R V E Y  R E S U L T S

To determine overal l  sat is fact ion,  a l l  i tems 
were averaged to  create a  mean score 
for  each respondent;  respondents  with  a 
mean score of  three and a  hal f  or  h igher 
are considered sat is f ied.  The Department 
mainta ins  a  goal  of  70% or  h igher  v ict im 
sat is fact ion,  and based off  the composite 
score ca lculat ion,  65.1% of  opted- in  v ict ims 
were sat is f ied with serv ices  provided by the 
Department.  This  i s  a  1 .6% decrease from 
the FY 2021 survey and 
fa l l s  below the 
Department’s  goal ; 
however,  i t  indicates 
that  two out  of  three 
vict ims are  sat is f ied 
with serv ices  provided 
by MCAPD.

[This  probat ion off icer]  has  been 
wonderful ly  cons istent ,  car ing , 
and profess ional  in  keeping me 
updated.  I  fe l t  fu l ly  supported 
by h im and the other  probat ion 
off icers  who helped.  Having the 
r ight  informat ion does wonders 
in  decreas ing the stress  levels  of 

myself  and my fami ly.

R E S T I T U T I O N  S A T I S F A C T I O N  R A T E :

The Vict im Sat is fact ion Committee proposed and 
recommended ideas  for  improving sat is fact ion and 
serv ices  to  v ict ims.  After  feedback from the Execut ive 
Team, the Committee spl i t  the recommendat ions  into 
four  subcommittees  in  which ass igned members  were 
tasked with researching the feas ib i l i ty  and urgency of 
each recommendat ion.  A  few recommendat ions  have been 
already completed and many more recommendat ions  not 
yet  implemented are current ly  in  the works,  pending, 
or  are  p lanned to  be completed in  the future.  The 
Vict im Sat is fact ion Committee completed updat ing 
the v ict im survey and updated var ious  forms,  v ict im 
letters ,  and pol icy  re lated to  v ict ims.  Current ly ,  the 
four  subcommittees  are  advancing projects  re lated to 
pr ior i t iz ing  payment  of  rest i tut ion to  indiv idual  v ict ims, 
rev iewing new informat ion received based on the updated 
survey,  developing a  v ict im awareness  refresher  tra in ing, 
and making addit ional  updates  for  var ious  v ict im re lated 
forms,  processes,  and pol ic ies . 
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5 0 T H  A N N I V E R S A R Y

Fi f ty  years  ago,  Maricopa County  was a  smal ler 
community  and a  smal ler  court .  Cr iminal  t r ia ls  were 
not  centra l ized in  one group of  dedicated judic ia l 
off icers  only  hear ing cr iminal  cases.  Judges’  staff 
were a lso d i fferent;  they consisted of  a  bai l i f f, 
c lerk ,  and probat ion off icer.  These leaders  had the 
fores ight  of  an EVOLVED  probat ion department  to 
EMPOWER  just ice- involved indiv iduals  ( J I I s )  and 
the community.  They thought  to  br ing the probat ion 
off icers  together  under  a  s ingle  leader  appointed by 
the Court  to  set  pol icy,  chart  a  v is ion for  the probat ion 
staff,  and cont inue profess ional  development and 
standardizat ion of  pract ices .   

On January  11,  1972,  the judges  of  the cr iminal 
d iv is ions  of  the Super ior  Court  of  Maricopa County 
declared that  the Department  having jur isd ict ion of  the 
invest igat ion and superv is ion of  indiv iduals  convicted 
of  cr iminal  offenses  in  the Super ior  Court  would 
be known as  the Maricopa County  Adult  Probat ion 
Department  (MCAPD).  Hank Duff ie  was h ired as  the 
Department ’s  f i rst  chief  and served through 1989.  Later 
chiefs  inc lude Norm Helber  (1989-2000)  and Barbara 
Broder ick  (2000-2019) .  A longs ide each chief  making 
substant ia l  contr ibut ions  to  the Department  were 
execut ive teams,  superv isors ,  and,  most  important ly, 
staff  who have made the Department  what  i t  i s  today.  

F i f ty  years  later,  the Department  stands as  a  nat ional 
leader  in  the adult  probat ion f ie ld  due to  the 
work of  i ts  staff  and leaders .  MCAPD is  one of  the 
largest  community  correct ions  organizat ions  in  the 
country,  serv ing the fourth largest  tr ia l  court  in  the 
United States.  The future is  br ight  because of  the 
incredible  foundat ion and 50-year  h istory  bui l t  by 
those who helped MCAPD EVOLVE ,  but  a lso  because 
of  those who make up MCAPD today;  the dedicated 
profess ionals  who EMPOWER  and ENCOURAGE 
J I I s  every  day. 

Today,  MCAPD is  stronger  than ever,  with  over  1 ,100 
profess ionals  across  19 s i tes  committed to  cont inuous 
improvement in  the safety  and qual i ty  of  community 
l i fe  and a  br ight  future paved by the leaders  and staff 
of  today.  On January  26,  2022,  MCAPD’s  Execut ive 
Team successful ly  k icked off  the 50th anniversary 
ce lebrat ion at  the Downtown Just ice  Center  (DTJC) , 
accompanied by Pres id ing Judge Welty,  Judic ia l 
Branch Administrator  Ray Bi l lotte,  Cr iminal  Pres id ing 
Judge Patr ic ia  Starr,  and Former MCAPD Chief  Barbara 
Broder ick . 

The Adult  Probat ion 
Department  thanks  the 
many past  employees  who 
bui l t  MCAPD into what  is 
today as  wel l  as  the current 
staff  who serve the publ ic 
with  such excel lence.  We 
look forward to  the next 
50 years  with  the same 
hope –  an expectat ion of 
pos i t ive  change and publ ic 
safety  that  character ized 

the f i rst  50.

What is  important  when 
I  th ink about  what  has 
radica l ly  changed is 
the fact  that  we have 
EVOLVED  as  a  profess ion.

Chief  Michael  C imino
MCAPD employee s ince 1999

Former Chief  Barbara  Broder ick
MCAPD employee 2000 -  2019

The fo l lowing t imel ine shares  a  few highl ights  but  does  not  capture everything that  has  been 
implemented or  accompl ished over  the past  50 years .
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In  my 20+ years  of  serv ice  I  have seen th is  department 
cont inue to  grow and EVOLVE  as  an agency.  I ’ve  seen 
f i rsthand how much our  agency has  EVOLVED  by 
ut i l i z ing  the most  advanced evidence-based pract ices 
in  how we superv ise  our  just ice  involved indiv iduals . 
There’s  a  reason why our  agency is  cons idered one of 

the best  probat ion agencies  in  the Country.

Manny Barron,  Superv isor
MCAPD employee s ince 1999

*See page 74 for  l i st  of  acronyms

The most  s igni f icant 
EVOLUTION  in  APD 
has  been the technology. 
In  1999 there was no 
APETS,  notes  were hand-
written,  there were no cel l 
phones,  and a l l  documents 
l ike  orders  of  d ischarge, 
pet i t ions  to  modify,  and 
PTRs were hand-written on 
paper  forms.  At  that  t ime, 
we a lso met  with  c l ient ’s 
whi le  s i tt ing  at  our  desk  in 
our  off ice,  so  everyone has 
a  c l ient  chair  set  next  to 

their  desk.

David Kozak,  Probat ion Off icer
MCAPD employee s ince 1999

MCAPD looks  forward to  another  50 years  of  cont inuing to  be innovat ive  in  support  of  our  miss ion.
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C O N T I N U O U S  I M P R O V E M E N T  I N I T I A T I V E  U P D A T E

Over  the past  year,  the Cont inuous Improvement 
(CI ) Program has  grown and developed from an
init iat ive  that  began in  ear ly  2021.  Whi le  st i l l  in
i ts  infancy,  the CI  Program focuses  on four  main
aspects  of  cont inuous improvement:  (1)  a l ignment,
(2) performance measurements ,  (3)  innovat ion,
and (4)  decis ion making.  The CI  Team uses  the
idea of  a l ignment  to  ensure that  the work done
by the Department  a l igns  with  i ts  stated Miss ion,
Vis ion,  and Values  (MVV).  An organizat ion’s  MVV
should def ine what  i t  does,  what  i t  va lues,  and
where i t  i s  headed.  This  wi l l  a lso  be a  guide not
only  for  looking at  projects  submitted by staff,
but  to  ensure the Department ’s  next  steps  a l igns
with a  long-term strategy.  With the Department
celebrat ing i ts  50th anniversary  th is  year,  and the
real izat ion that  i ts  MVV had not  been revis i ted
in  more than 20 years ,  the CI  Team endeavored
to rev iew these guid ing pr inc ip les  by  engaging
staff  at  a l l  levels  and provid ing them mult ip le
opportunit ies  to  shape the EVOLUTION  of  the
Department.  The CI  Team met with  a l l  11 d iv is ions
and sought  input  on reshaping the Department ’s
MVV. Addit ional ly,  every  unit  was  surveyed to

capture l ine staff ’s  opin ions  and speak into the 
guid ing pr inc ip les  of  the Department.  Last ly,  a 
draft  was presented to  mult ip le  focus  groups 
within  the Department,  inc luding the workgroup 
that  i s  focus ing on divers i ty,  equity,  and inc lus ion 
(DEI) ,  to  provide feedback on what  wi l l  eventual ly 
become the Department ’s  new MVV.  That  work is 
ongoing;  however,  the CI  Team is  hopeful  to  share 
the f inal  product  with  staff  in  ear ly  FY  2023.   

Upon complet ion of  the rev ised MVVs,  a  second 
aspect  of  cont inuous improvement wi l l  be rev iewed 
– performance measurements.  The Department ’s
Key Performance Indicators  (KPIs)  and Key Behavior
Indicators  (KBIs)  wi l l  be evaluated to  ensure that
they assess  the redef ined MVV of  the organizat ion.
For  those performance measurements  that  no
longer  a l ign with  the organizat ion’s  goals ,  new
KPIs  and KBIs  wi l l  be developed and adopted.
Cont inual ly  evaluat ing i ts  performance against  i ts
goals  i s  just  one way the Department  holds  i tse l f
accountable  to  i ts  staff,  i ts  stakeholders ,  and the
community  i t  serves.

The th ird  tenet ,  innovat ion,  i s  perhaps the most 
ident i f iable  aspect  of  cont inuous improvement.  
Innovat ion a l lows the Department  to  adapt  a 
current  process  or  program or  create an ent i re ly 
new idea to  improve how the organizat ion operates. 
In  2021,  the CI  Team launched a  SharePoint  s i te , 
which made i t  poss ib le  for  a l l  staff  to  submit 
improvement opportunit ies  for  considerat ion. 
The SharePoint  s i te  ENCOURAGES  staff  to 
br ing forward suggest ions  on process  changes, 
improving eff ic iencies ,  and reducing redundancies . 
Decis ion making ,  the fourth aspect  of  cont inuous 
improvement,  i s  incorporated by the CI  Team 
when employee suggest ions  are  evaluated.  Every 
suggest ion made by an employee is  assessed 

M A I N  A S P E C T S  O F  C I :
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C O N T I N U O U S  I M P R O V E M E N T  I N I T I A T I V E  U P D A T E

against  a  structured framework to  determine what  should be pursued,  what  should be halted,  and how to 
pr ior i t ize  in i t iat ives .  This  f ramework assesses  feas ib i l i ty,  potent ia l  va lue,  impact  on staff,  and whether  the 
idea a l igns  with  the Department ’s  goals .  These considerat ions  are  a l l  cr i t ica l  to  ensur ing the Department 
acts  as  a  fa i thful  steward of  the publ ic  t rust  before resources  are  a l located to  begin  the project .  

Recogniz ing staff  are  the most  knowledgeable  about  day-to-day processes,  as  wel l  are  the most  impacted by 
change within  work processes,  staff  are  involved in  the cont inuous improvement project  and work c losely 
with  the CI  Team. EMPOWERING  staff  to  engage in  the process  f rom the beginning ENCOURAGES 
t ransparency and strengthens the cont inued growth and EVOLUTION  of  the Department  as  i t  moves 
into the next  50 years .
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E Q U I T Y  I N I T I A T I V E  U P D A T E

In  FY  2021,  the MCAPD began i ts  Equity  In i t iat ive  which sought  to  a l ign d ivers i ty,  equity,  and inc lus ion 
(DEI)  pr inc ip les  with  the Department ’s  key va lues  and performance measures.  This  in i t iat ive  started with 
br inging in  DEI  subject-matter  experts  to  assess  needs and tra in  Department  and Branch leadership. 
ENCOURAGED  by  the work performed by the Judic ia l  Branch’s  Equal i ty  Task  Force,  the Department 
sought  to  create an MCAPD DEI  workgroup that  implements  in i t iat ives  coming out  of  the Branch Task 
Force as  wel l  as  EMPOWER  staff  to  address  d ispar i t ies  and make str ides  to  improve DEI .  Chief  C imino 
emai led a l l  Department  staff  and inv i ted any indiv iduals  interested to  jo in  the in i t iat ive.  Whi le  fu l ly 
supported by Execut ive Leadership,  the intent ion was to  EMPOWER  staff  to  lead the group and ensure 
the Department  is  a l igned with Branch-wide efforts .  More than 60 staff  f rom al l  areas  of  the Department 
jo ined the ca l l  to  act ion,  and soon after,  renamed the group to  Promoting Equity  & Advocat ing Change 
for  Everyone (PEACE) .  Members  of  the PEACE Team are dedicated to  serv ing as  change agents  and inc lude 
Department  staff,  probat ion off icers ,  survei l lance off icers ,  superv isors ,  and execut ives.

S ince i ts  creat ion,  the PEACE Team has  met  regular ly  to  d iscuss  and plan how to incorporate DEI  pr inc ip les 
into the large and intr icate  organizat ion that  i s  MCAPD.  Among their  efforts ,  they have researched s imi lar 
DEI  in i t iat ives  in  other  organizat ions,  received 16 hours  of  DEI  t ra in ing ,  have reviewed mater ia ls  and 
content  meant  to  increase shared exper iences,  and developed the PEACE Team’s  Strategic  P lan.  With the 
guidance of  Dr.  Jeff  McGee,  CEO of  Cross-Cultura l  Dynamics ,  the PEACE Team has  taken a  methodologica l , 
careful ,  and organic  approach to  creat ing the Strategic  P lan.  This  involves  creat ing pol ic ies ,  t ra in ings,  and 
mechanisms to  promote a  department-wide culture that  va lues  and models  DEI  within  the workforce and 
the community  the Department  serves.

The PEACE Team has  sett led on f ive  main goals ,  each with a  dedicated subgroup to  ensure implementat ion 
of  the goal .
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E Q U I T Y  I N I T I A T I V E  U P D A T E

The PEACE Team is  ENCOURAGED  by  what  i t  has  accompl ished over  the past  f i sca l  year  and looks 
forward to  i ts  next  steps.  As  the work trans i t ions  f rom planning to  implementat ion,  the PEACE Team 
recognizes  the author i ty  EMPOWERED  to  i t  by  the Department  and the Court  and is  honored to  have 
been g iven the opportunity  to  col laborate with  other  staff  members  to  ensure the Department  embraces 
and EVOLVES  with  lessons learned.  In  addit ion to  internal  efforts  to  improve the culture,  the Department 
wi l l  rev iew areas  where i t  exerc ises  d iscret ion ( i .e . ,  who is  recommended for  ear ly  terminat ion or  has 
pet i t ions  to  revoke f i led)  and evaluate how serv ices  are  del ivered through a  DEI  lens  in  order  to  reduce 
dispar i ty  and improve results .

MCAPD PEACE Team, established FY 2022.
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The MCAPD recognizes  the importance of  ta i lor ing 
serv ices  to  the indiv iduals  under  i ts  superv is ion; 
th is  focus  has  dr iven the development of  the 
Just ice- Involved Women (J IW) In i t iat ive  that  began 
in  FY  2021.  MCAPD adopted th is  in i t iat ive  to  better 
serve the J IW populat ion and their  unique barr iers 
re lated to  gender-speci f ic  i ssues,  health,  and 

J U S T I C E - I N V O L V E D  W O M E N  I N I T I A T I V E  U P D A T E

caseloads were establ ished,  and serves  as  a  source 
to  educate staff  on gender-responsive and trauma-
informed care (T IC) .  Last ly,  the J IW SharePoint 
provides  detai ls  about  community  resources  which 
are  avai lable  to  not  only  those indiv iduals  on J IW 
caseloads,  but  a l l  J IW.  These resources  inc lude 
recommendat ions  for  community  resources  such 

The goal  of 
J IW caseloads 
is  to  reduce 
recidiv ism 
by provid ing 
resources  and 
ass istance for 
female-centr ic 
needs whi le 
improving 
stabi l i ty, 
safety,  and 
se l f-esteem.

as food,  housing ,  sober  l iv ing ,  v ict im 
serv ices ,  domest ic  v io lence shelters , 
t reatment  serv ices ,  and a  broad guide to 
resources  avai lable  in  Maricopa County.

Given the most  s igni f icant  dr iver 
behind females  in  the just ice  system is 
t rauma,  the J IW workgroup fe l t  i t  was 
imperat ive  to  educate MCAPD staff 
on TIC.  In  December 2021,  19 MCAPD 
staff  members  part ic ipated in  a  two-
day tra in-the-tra iner  event  with  Dr. 
Anja l i  Nandi .  In  addit ion to  being the 
Chief  Probat ion Off icer  in  Boulder, 
Colorado,  Dr.  Nandi  i s  a lso  a  l icensed 
treatment  provider  and consultant . 
Dr.  Nandi ’s  t ra in ing “Working with 
Just ice- Involved Women with a  Trauma-
Informed Lens”  provided staff  with  a 
greater  understanding of  the chal lenges 

trauma.  Acknowledging that  women’s 
pathways to  cr ime and offense patterns 
are  s igni f icant ly  d i fferent  than those 
of  men,  the Department  created a  p i lot 
J IW caseload in  the Western Div is ion. 
ENCOURAGED  by  the success  of 
the p i lot  caseload,  J IW caseloads have 
expanded to  inc lude a  J IW caseload 
for  each of  the standard superv is ion 
d iv is ions  as  wel l  as  the Intens ive 
Probat ion Superv is ion Div is ion,  Sex 
Offender  Div is ion,  and Drug Court .  The 
goal  of  these caseloads is  to  reduce 
rec id iv ism by provid ing resources  and 
ass istance for  female-centr ic  needs 
whi le  improving stabi l i ty,  safety,  and 
se l f-esteem. In  the beginning stages  of 
the in i t iat ive,  a  smal l  workgroup met  to 
discuss  best  pract ices  in  management 
of  gender-speci f ic  caseloads,  such 
as  caseload s ize  and contact  standards.  The 
workgroup has  expanded in  s ize  and the work has 
EVOLVED  to  inc lude discuss ions  on caseload 
management,  cognit ive  behaviora l  intervent ions/
treatment  partnerships ,  community  resources, 
pol icy  development,  and tra in ing requirements . 

In  addit ion,  the J IW workgroup developed a 
SharePoint  website  which provides  resources 
internal ly  across  the Judic ia l  Branch.  The J IW 
SharePoint  inc ludes  informat ion on J IW,  the purpose 
and goals  of  J IW caseloads,  deta i ls  about  why these 

women face whi le  involved with the cr iminal 
just ice  system,  how to ident i fy  trauma,  how to 
provide a  safe  p lace to  d iscuss  trauma,  and how to 
handle  trauma responses.  Addit ional ly,  Dr.  Nandi 
ENCOURAGED  staff  to  understand their  own 
react ions  to  trauma whether  i t  be something they 
exper ienced personal ly  or  exposed to  through their 
work.  The tra in ing EMPOWERED  staff  to  better 
understand not  only  those under  superv is ion but 
a lso  themselves.  The informat ion was of  such 
s igni f icance that  a l l  Department  staff,  regardless 
of  pos i t ion,  wi l l  be required to  complete a  three-
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hour  T IC  tra in ing put  together  by  the J IW workgroup. 
Inc luded in  th is  t ra in ing wi l l  be topics  such as  how 
to  recognize trauma,  how to avoid  retraumatiz ing 
a  just ice- involved indiv idual  ( J I I ) ,  and sel f-care for 
staff  who may exper ience v icar ious  trauma from 
working with J I I s .

In  late  FY  2022,  the J IW workgroup pursued and 
was awarded a  grant  to  receive free tra in ing on 
administer ing the Women’s  R isk  Needs Assessment 
(WRNA) sponsored by the Nat ional  Inst i tute of 
Correct ions  (NIC) .  F ive  J IW probat ion off icers  and 
probat ion off icer  superv isors  part ic ipated in  an 
intense,  mult i -day tra in ing in  Sa l t  Lake City,  Utah, 
where they learned how to del iver  the WRNA.  The 
WRNA is  the only  va l idated,  peer-reviewed r isk/need 
assessment  developed to  ident i fy  women’s  speci f ic 
r i sk ,  needs,  and strengths.  Results  f rom the WRNA 
wi l l  a l low for  more effect ive  case p lanning for  those 
under  superv is ion.  The Department  is  current ly  in 
the ear ly  p lanning stages  of  implementing the WRNA 
and is  hopeful  i t  wi l l  be completed in  ear ly  FY  2023. 
Implementing the WRNA wi l l  a l low the Department 
to  better  ident i fy  the var ied needs of  J IW such 
as  phys ica l  and mental  health  needs,  chi ldcare 
chal lenges,  and parent ing sk i l l s .  Ident i fy ing these 

J U S T I C E - I N V O L V E D  W O M E N  I N I T I A T I V E  U P D A T E

From left to right: MCAPD Probation Officers: Karla Rahn, Angel 
Camacho, Heather Redmond, Melissa Grey, Amanda Peterson, 
and WRNA Trainer Dr. Emily Salisbury.

needs wi l l  provide probat ion off icers  with  the informat ion they need to  better  partner  with  community 
organizat ions  that  specia l ize  in  ass ist ing  with  these chal lenges. 

To advance the J IW In i t iat ive,  J IW probat ion off icers  hope to  connect  with  J IW to provide resources  and 
guidance so they can be successful ,  healthy indiv iduals  in  the community  as  wel l  as  for  their  fami l ies 
and/or  support  systems.  J IW probat ion off icers  are  a lso  bui ld ing re lat ionships  with  community  providers 
focus ing on programming that  address  female-centr ic  needs versus  s imply  creat ing a l l  female c lasses  with 
programming not  or ig inal ly  des igned for  women.  ENCOURAGED  by  the recept ion of  the J IW caseloads, 
the Department  wi l l  cont inue to  evaluate the in i t iat ive  and determine whether  further  growth of  J IW 
caseloads is  warranted.  The Department ’s  dedicat ion to  serve the indiv iduals  i t  superv ises  i s  indicat ive 
of  an agency that  str ives  for  cont inuous improvement and EVOLVES  us ing research-based,  ev idence-
supported pract ices . 
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S Crysta l ’s  success  story  is  bui l t  on the chal lenges  she overcame.  She grew up in  a  s ingle-

parent  household where she regular ly  witnessed substance abuse and domest ic  v io lence. 
She recounts  a  chi ldhood of  the only  way she found to  bond with her  mother  was to  use 
drugs  with  her.  After  attending n ine e lementary  schools  and s ix  middle  schools ,  Crysta l 
dropped out  of  h igh school  at  the age of  14.  Now at  41,  Crysta l  i s  a  f reshman at  a  local 
univers i ty  pursuing a  degree in  substance abuse counsel ing.

Crysta l  noted that  she fa i led to  successful ly  complete previous  probat ion grants  part ia l ly 
due to  her  substance use and not  being ready to  make the choices  needed to  change. 
This  t ime she was ready to  accept  help  and wanted to  create a  new l i fe .  That  new l i fe 
started when she began her  most  recent  probat ion grant .  She was p laced in  the 90-day 
Reentry  Program at  New Freedom Behaviora l  Health.  New Freedom helped her  get  a  new 
apartment;  a  hurdle  she knew from previous  exper ience was d i ff icu lt  to  overcome due to 
her  cr iminal  h istory.  Her  f i rst  probat ion off icer  referred her  to  the St .  Joseph the Worker 
char i ty  and the Dress  for  Success  program that  ass isted her  in  obtain ing a  work uni form 
so she could obtain  employment.  

Crysta l  was  later  ass igned to  a  J IW caseload superv ised by Probat ion Off icer  Angel  Camacho 
who referred Crysta l  to  resources  to  help  with  vehic le  repairs ,  provided informat ion on 
community  col leges,  as  wel l  as  steered her  towards  scholarship  opportunit ies .   When asked 
how Probat ion Off icer  Camacho  ENCOURAGES  her,  Crysta l  states ,  “My [probat ion] 
off icer  i s  amazing.  I  th ink  a l l  the ongoing resources  enabled me to feel  appreciat ive. . .
she cares.”  Ref lect ing on her  sobr iety  and her  future,  Crysta l  states  that  what  made a 
d i fference th is  t ime on probat ion was having a  support  system,  not ing “ I f  you don’t  have 
support ,  i t  can break somebody.”  Understanding the importance of  support  in  someone’s 
successful  recovery  helped guide Crysta l ’s  dec is ion to  pursue substance abuse counsel ing. 
She notes  that  her  goal  i s ,  “…to cont inue to  break the cyc le ,  cont inuing my educat ion, 
beginning my career,  stay ing act ive  in  my recovery,  and never  forgett ing my sel f-worth.”

Crysta l  i s  ce lebrat ing four  years  of  sobr iety  and in  2021 became a  Cert i f ied Peer  Support 
Specia l i st  f rom the Stand Together  and Recover  (STAR)  program.  She understands the 
chal lenges  indiv iduals  embarking on the path to  sobr iety  face and knows that  she is  “…a 
test imony [that]  change is  poss ib le  and there is  happiness  on the other  s ide of  recovery 
and that  you don’t  need to  be h igh to  be happy.”  Crysta l  attr ibutes  her  success  to  her 
abi l i ty  to,  “…ask for  help,  pr ior i t ize,  and tak ing one task,  one day at  a  t ime.” 
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P R E T R I A L  S E R V I C E S  D I V I S I O N

The Pretr ia l  Serv ices  Div is ion (PSD)  i s  comprised of  three d ist inct  programs,  the In i t ia l  Appearance Unit 
( IAU),  General  Pretr ia l  (GP) ,  and E lectronic  Monitor ing (EM) and a l l  are  supported by an administrat ive 
ass istant ,  a  unit  of  probat ion administrat ion ass istants ,  and led by a  probat ion administrat ion superv isor.

I N I T I A L  A P P E A R A N C E  U N I T
I A  PA C K E T S  C O M P L E T E D :  49,860
AV E R A G E  C O S T  P E R  I A  PA C K E T:  $65.66

The IAU is  comprised of  28 probat ion off icers ,  led by three superv isors ,  a l l  working to  ensure the 
In i t ia l  Appearance ( IA)  Court ,  which operates  24 hours  a  day,  seven days  a  week,  and 365 days  a 
year,  i s  provided with pert inent ,  accurate,  and t imely  informat ion pr ior  to  each hear ing.  In  Ju ly 
2021,  IAU staff  were able  to  return to  in-person dut ies  and began working in  the new Intake Transfer 
and Release ( ITR)  fac i l i ty,  which houses  both the IA  Court  and the booking area of  the ja i l .  A l though 
the major i ty  of  IAU’s  work cont inues  to  be submitted by staff  working remotely  without  any loss  of 
qual i ty,  the return to  normal  court  pract ices  necess i tated the need to  complete in-person,  pre-court 
interv iews with indiv iduals  making their  IA  before the Court .  In i t ia l  Appearance Court  i s  in  sess ion 
e ight  t imes each day,  every  three hours  start ing  at  2:00 a .m.  and is  the f i rst  court  appearance for  a 
person arrested in  Maricopa County.  Statute requires  that  that  an indiv idual ’s  IA  take p lace within  24 
hours  of  arrest  and because of  th is ,  IAU probat ion off icers ’  work is  t ime cr i t ica l .  Probat ion off icers 
provide the IA  Court  with  cr iminal  h istory  d isposit ion informat ion;  results  f rom the in-person f inancia l 
interv iew,  f indings  f rom the Publ ic  Safety  Assessment,  which measures  the l ike l ihood of  fa i lure  to 
appear  and reoffending;  as  wel l  as  any other  re levant  informat ion needed by the judic ia l  off icer 
to  inform release condit ions.  In  addit ion,  the IAU is  responsib le  for  p lac ing probat ion holds  and 
enter ing contact  notes  when a  person on probat ion is  arrested for  an a l leged new cr ime.  The IAU is 
a lso  responsib le  for  creat ing Bond Review Reports  at  the d irect ion of  the Court  and probat ion off icers 
completed 57 of  these reports  dur ing th is  f i sca l  year.  IAU probat ion off icers  a lso  meet  in  person with 
indiv iduals  being re leased to  general  pretr ia l  superv is ion to  provide addit ional  ass istance to  support 
compl iance with the Condit ions  of  Release and ENCOURAGE  court  appearance. 

G E N E R A L  P R E T R I A L  S U P E R V I S I O N  &  E L E C T R O N I C  M O N I T O R I N G
A C T I V E  E N D  O F  Y E A R  S U P E R V I S I O N  P O P U L AT I O N :  3,632 
AV E R A G E  D A I LY  C O S T  O F  S U P E R V I S I O N  P E R  I N D I V I D UA L :  $7.67
A N N UA L  P R O G R A M  C O S T  O F  S U P E R V I S I O N :  $10,622,742

The GP Program is  comprised of  three units  of  21 probat ion off icers ,  three case administrators , 
and led by three probat ion off icer  superv isors ,  housed at  two di fferent  court  locat ions,  the 
Southeast  Fac i l i ty  and the South Court  Tower.  The GP Program cont inues  to  provide support  and 
guidance to  persons await ing  d isposit ion on unadjudicated offenses.  The GP staff  have consistent ly 
innovated processes  and procedures  to  ensure the needs of  both the Court  and persons p laced on 
pretr ia l  superv is ion are  met.  Dur ing th is  f i sca l  year,  GP successful ly  p i loted the creat ion of  ent i re ly 
e lectronic  f i les ,  which has  a ided in  the superv is ion and support  of  the indiv iduals  they superv ise  as 
GP has  mainta ined two separate court  locat ions,  both of  which are open to  indiv iduals  on pretr ia l 
superv is ion,  regardless  of  which locat ion their  probat ion off icer  i s  housed.  As  the Court  cont inues  to 
trans i t ion to  in-person hear ings,  probat ion off icers  are  avai lable  on s i te  at  each locat ion to  conduct 
check- ins ,  intakes,  answer quest ions,  and provide bus  passes.  The GP Team has  resumed provid ing 
superv ised indiv iduals  with  a  fo lder  to  hold  a l l  their  important  documents  i f  they report  in  person. 
Dur ing th is  f i sca l  year,  GP worked col laborat ively  with  IAU to develop a  post- IA  Court  protocol  to  help 
IAU probat ion off icers  obtain  cr i t ica l  contact  informat ion ( i .e . ,  phone number,  emai l  address ,  and 
references)  when meet ing with  indiv iduals  after  court  who have been placed on pretr ia l  superv is ion. 
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The protocol  asks  a  ser ies  of  open-ended quest ions  that  are  des igned to  let  the J I I  know that  GP is 
avai lable  to  help  them successful ly  navigate the court  process .  General  Pretr ia l  ENCOURAGES 
success  by  enrol l ing  indiv iduals  in  automated court  date reminders  and contact ing them pr ior  to 
each court  hear ing to  ensure they know the speci f ics  of  the locat ion of  the hear ing and understand 
their  Court-ordered re lease condit ions,  inc luding drug and/or  a lcohol  test ing requirements .  

The EM Program provides  the Court  with  an enhanced re lease opt ion that  enables  the Court  to  order 
e lectronic  monitor ing as  a  condit ion of  pretr ia l  superv is ion.  The EM Program is  current ly  staffed 
with 39 probat ion off icers ,  three caseload administrators ,  inc luding an equipment  manager,  and four 
superv isors .  Near ly  100% of  e lectronic  monitor ing re leases  inc lude a  court  order  for  Insta l l  Before 
Release.  In  FY  2022,  insta l lat ion of  monitor ing equipment  and intakes  cont inued to  be completed 
twice dai ly,  inc luding weekends and hol idays,  at  the ITR fac i l i ty  and occas ional ly  at  the Durango 
Juveni le  Detent ion fac i l i ty.  Addit ional ly,  EM provides  off ice  coverage at  both pretr ia l  off ice  locat ions 
in  the courthouse to  ensure court  orders  for  out-of-custody insta l lat ions  and monitor  removals  are 
completed in  a  t imely  manner.  The EM Program cont inues  to  see a  steady number of  p lacements , 
with  approximately  over  1 ,000 people  enrol led at  any g iven t ime,  contr ibut ing to  the reduct ion of 
the ja i l  populat ion whi le  mainta in ing community  safety  and ENCOURAGING  court  appearance.  

The caseload administrators  are  instrumental  in  mainta in ing equipment  inventory  at  ITR and the 
two off ices .  Dur ing the past  f i sca l  year,  they worked c losely  with  the vendor  to  mit igate any supply 
chain  issues  to  ensure suff ic ient  inventory  so there was no s igni f icant  d isrupt ion with insta l lat ion 
of  equipment  at  the ja i l  and off ices .  Addit ional ly,  a  caseload administrator  was a lso ass igned to 
monitor  a  new caseload created speci f ica l ly  for  in-custody cases  that  are  being held  as  non-bondable 
based on their  pending new offense(s) .  This  i s  a  great  ass istance to  EM probat ion off icers  as  the case 
administrator  monitors  for  current  booking status  and Release Order  modif icat ions.   

Throughout  the f isca l  year,  changes  to  health  and safety  protocols  have been guided by the Court 
and expert  advice.  The Department ’s  EM probat ion off icers  are  to  be commended on their  f lex ib i l i ty 
with these changes to  ensure insta l lat ions  cont inued without  interrupt ion.  
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P R E S E N T E N C E  I N V E S T I G A T I O N S  D I V I S I O N

P R E S E N T E N C E  I N V E S T I G AT I O N  R E P O R T S  C O M P L E T E D :  13,482
AV E R A G E  C O S T  P E R  P R E S E N T E N C E  I N V E S T I G AT I O N  R E P O R T:  $857.54
A N N UA L  P R O G R A M  C O S T:  $11,520,553

The Presentence Invest igat ions  (PSI )  Div is ion is  comprised of  both screeners  and probat ion off icers 
tasked with generat ing a  comprehensive report  in  advance of  sentencing for  the Court  and other 
stakeholders .  The f inal  product  i s  a  col laborat ive effort  and incorporates  input  f rom v ict ims,  the J I I , 
attorneys,  invest igat ing agencies ,  and any other  part ies  affected by the offense behavior.  Screeners  begin 
the process  by  compi l ing  cr iminal  h istory  informat ion,  administer ing a  va l idated,  standardized r isk/needs 
assessment,  and in i t iat ing  contact  with  v ict ims to  inform them of  the cr iminal  just ice  process  and what 
to  expect  in  advance of  being contacted by a  probat ion off icer.  Probat ion off icers  decipher  and ref ine the 
cr iminal  h istory  data,  summarize  offense behavior,  contact  a l l  re levant  stakeholders ,  and evaluate the 
avai lable  sentencing opt ions  and mit igat ing and aggravat ing factors  into a  f inal ized report .

The EVOLUTION  of  PSI  over  the past  year  inc luded a  measured reorganizat ion and other  developments , 
affect ing both screeners  and probat ion off icers .  The Div is ion formerly  inc luded the Ass ignments  Unit , 
which is  responsib le  for  managing case ass ignments  of  a l l  types  for  the Department.  The Ass ignments 
Unit  i s  now under  the umbrel la  of  the Compl iance and Support ive  Serv ices  Div is ion.

Screeners  have exper ienced s igni f icant  change in  an effort  to  ENCOURAGE  greater  eff ic iency,  work 
equity,  and higher  morale.  In  the past ,  screeners  were ass igned caseloads of  e i ther  in-custody or  out-
of-custody indiv iduals .  The in-custody screeners  were able  to  te lework frequent ly  and complete their 
interv iews v i rtual ly.  Out-of-custody screeners  were required to  work in  the off ice  at  a l l  t imes and most 
of  their  interv iews occurred face-to-face.  The changes implemented equal ized workload by making both 
case types  avai lable  for  ass ignment  to  any screener.  A l though there has  been a  result ing  need for  cross-
tra in ing and an ongoing per iod of  adjustment,  the result ing  EMPOWERMENT  of  a l l  screeners  to  have 
more control  over  their  work schedule  and enjoy the benef i ts  of  regular ly  scheduled te lework days 
represents  a  major  improvement in  equity  and potent ia l  job sat isfact ion.

In  May 2022,  PSI  was  informed i t  had been awarded a  Nat ional  Associat ion of  Count ies  (NACo)  Achievement 
Award for  the PSI  V irtual  Tra in ing Program.  Dur ing the COVID-19 pandemic  and result ing  soc ia l  d istancing 
restr ict ions,  the Div is ion trans i t ioned the new PSI  probat ion off icer  tra in ing program from a re l iance on 
in-person tra in ing to  a  more agi le  v i r tual  p latform.  The v i rtual  t ra in ing e l iminated ineff ic iencies  such as 
redundant  pr inted instruct ional  mater ia ls  and dupl icat ion of  t ra iner  efforts  in  favor  of  an onl ine centra l 
repository  of  informat ion.  The new v irtual  t ra in ings  provide new staff  with  access  to  teams of  mult ip le 
exper ienced tra iners ,  probat ion off icers ,  and superv isors .  The measurable  benef i ts  real ized by the PSI 
v i r tual  t ra in ing program demonstrate  the impact  of  organizat ional  f lex ib i l i ty  and stand as  an example of 
how leveraging technology can meet  the chal lenges  of  a  modern workplace. 
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D R U G  C O U R T

A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  296 
AV E R A G E  D A I LY  C O S T  P E R  S U P E R V I S E D 
I N D I V I D UA L :  $18.36
A N N UA L  P R O G R A M  C O S T:  $2,493,518
A U T H O R I Z E D  C A S E L O A D  R AT I O  1 TO  40
S U C C E S S  R AT E :  72.6%
Drug monitor ing results  indicate that  21% of 
indiv iduals  in  the Drug Court  Program were drug 
free in  FY 2022.

Current ly,  more than 4,000 treatment  courts  are 
in  ex istence and are located in  var ious  states  and 
terr i tor ies  around the world.  The Maricopa County 
Adult  Drug Court  Program,  a long with the DUI  Court 
Program,  is  a  d ist inct  track  of  the Department ’s 
Recovery  Court .  Mar icopa’s  Drug Court  became 
operat ional  in  1992 and has  cont inual ly  implemented 
best  pract ices  and modif ied operat ing standards  to 
a l ign with  both the state  standards  and the nat ional 
guiding pr inc ip les .  Through in-house counsel ing  and 
contracted providers ,  Drug Court  provides  ev idence-
based substance use treatment  to  approximately  300 
high-r isk ,  h igh-needs indiv iduals  with  the goal  of 
inst i l l ing  coping sk i l l s  to  ass ist  in  long-term recovery. 
Drug Court  part ic ipants  are  monitored for  substance 
use through frequent  drug test ing ,  enhanced 
superv is ion,  and regular ly  scheduled court  status 
hear ings.  The status  hear ings  are  a  cruc ia l  opportunity 
for  part ic ipants  to  speak d irect ly  to  the judic ia l  off icer 
to  d iscuss  their  progress  towards  sobr iety,  compl iance 
with the Drug Court  Program,  and to  troubleshoot  any 
struggles  they may be exper iencing.  Status  hear ings 
are offered both in  person for  part ic ipants  who are 
struggl ing  and v i rtual ly  as  an incent ive to  those who 
are making pos it ive  str ides.

As  Drug Court  i s  a  treatment  court ,  a  v i ta l  part  of 
the program is  part ic ipat ion in  counsel ing  serv ices . 
L icensed c l in ic ians  complete in i t ia l  and ongoing 
assessments  of  each part ic ipant ’s  t reatment  needs 
and structure counsel ing  serv ices  to  best  meet  the 
needs of  the part ic ipant .  Addit ional ly,  many of  the 
serv ices  are  avai lable  to  part ic ipants  through an 
onl ine p latform.  Whi le  some part ic ipants  attend web-
based treatment,  many part ic ipants  take part  in  an 
in-person treatment  format,  a l lowing a  treatment 
exper ience that  ass ists  with  col laborat ion and rapport 
bui ld ing with  their  counselor.  Drug Court ’s  Substance 
Abuse and Mental  Health  Serv ices  Administrat ion-
funded Housing Outreach and Peer  Engagement (HOPE) 

EV
O
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N

“ The f i rst  drug court  was founded in 
1989 in  Miami-Dade County,  F lor ida 
by Judge Stanley Goldstein.  Instead of 
putt ing addicted people  behind bars , 
Judge Goldste in  inv i ted treatment 
providers  into the courtroom to try 
a  publ ic  health  approach.  Treatment 
providers  developed evidence-
based treatment  p lans  and the 
judge—working as  a  team with law 
enforcement,  probat ion,  defense, 
and prosecut ion—provided the 
support  and str ict  accountabi l i ty 
necessary  for  the treatment  p lans 
to  be successful .

The f i rst  drug court  brought  out 
of  the shadows both just ice  and 
treatment  profess ionals  who were 
equal ly  f rustrated with the system’s 
handl ing of  addict ion and mental 
i l lness .  Soon,  drug courts  were 
being adopted from coast  to  coast . 
For  the f i rst  t ime,  the just ice  system 
was treat ing substance use and 
mental  health  d isorders  as  medical 
condit ions  rather  than moral 
fa i l ings .

The success  of  drug courts  spawned 
a generat ion of  programs now 
focused on treatment  rather  than 
incarcerat ion.  These treatment 
courts  now serve repeat  Dr iv ing 
Whi le  Intoxicated offenders ,  parents 
whose chi ldren have been removed 
from the home due to  substance use, 
juveni les  fac ing cr iminal  charges, 
tr ibal  communit ies  torn apart  by 
addict ion,  and veterans  struggl ing 
with the l inger ing effects  of  t rauma. 
Together,  t reatment  courts  have 
saved over  1 .5  mi l l ion l ives  and 
bi l l ions  of  dol lars .”

National  Associat ion of  Drug Court 
Profess ionals

www.nadcp.org /treatment-courts-work/ 
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grant  has  cont inued to  provide peer  navigat ion and housing serv ices  for  e l ig ib le  Drug Court  part ic ipants . 
Peer  navigat ion provides  J I I s  the opportunity  to  receive ass istance and ENCOURAGEMENT  f rom a 
peer  navigator  who has  l ived through the exper ience of  recover ing from addict ion and are tra ined to 
provide guidance and support  to  those who are attempting to  mainta in  sobr iety.  Current ly  in  the fourth 
year  of  a  f ive-year  grant ,  the HOPE Program has  provided peer  navigat ion serv ices  for  245 indiv iduals 
and sober  l iv ing  serv ices  to  178 part ic ipants .  Housing is  a  cr i t ica l  need for  everyone,  and without  a 
safe  p lace to  rest ,  recovery  f rom substance use is  even more d i ff icu lt .  EMPOWERING  part ic ipants  by 
provid ing housing and the peer  navigat ion to  access  benef i ts  and be l inked with anci l lary  serv ices  such 
as  employment  and health  insurance has  proved benef ic ia l  for  those who have part ic ipated.  The Drug 
Court  Alumni  Associat ion has  a lso  cont inued to  provide support ,  ENCOURAGEMENT ,  and engagement 
to  both current  part ic ipants  and those who have graduated.  V irtual  events  and in-person act iv i t ies  have 
been successful  in  offer ing sober  and support ive act iv i t ies  for  part ic ipants  and show part ic ipants  that  l i fe 
outs ide of  substance use is  a  fun and posit ive  p lace to  be. 

Toward the end of  the report ing per iod,  Drug Court  and DUI  Court  began working to  unite  under  the 
umbrel la  of  Recovery  Court .  This  wi l l  a l low the two programs to  share resources  and enhance the serv ices 
provided to  indiv iduals  in  both the DUI  and Drug Court  Programs.  There is  a lso  a  change in  the contracted 
treatment  provider.  The Department  looks  forward to  th is  new partnership. 

D U I  C O U R T

A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  141
AV E R A G E  D A I LY  C O S T  P E R  S U P E R V I S E D  I N D I V I D UA L : 
$9.63
A N N UA L  P R O G R A M  C O S T:  $551,220
A U T H O R I Z E D  C A S E L O A D  R AT I O :  1  TO  40
S U C C E S S  R AT E :  92.1%
Drug monitor ing results  indicate that  25% of 
indiv iduals  in  the DUI  Court  were drug free in  FY 2022.

DUI  Court  i s  a  problem-solv ing court  based on the 
nat ional  t reatment  court  model .  The DUI  Court  Team 
inc ludes  a  judic ia l  off icer,  staff  f rom MCAPD and Publ ic 
Defender ’s  off ices ,  as  wel l  as  contracted c l in ic ians.  The 

Working in  specia l ty  courts , 
several  Commiss ioners  have 
made me feel  EMPOWERED  by 
l i stening to  concerns  in  regard 
to  the J I I  and address ing them, 

creat ing a  team environment.
Probat ion Off icer  Madison Hearns

team works  in  tandem to address  the best  interest  of  medium- and high-r isk  indiv iduals  convicted of  DUI 
offenses  and affect  behavior  change to  reduce rec id iv ism and enhance publ ic  safety.  

This  report ing per iod saw a  return to  in-person treatment  and court  appearances.  However,  the DUI 
Court  Team cont inues  to  use v i r tual  court  as  an incent ive for  those in  compl iance with court  mandates. 
Also new this  per iod is  the use of  the MCAPD Payment  Abi l i ty  Form for  a l l  J I I s  enter ing Phase Four  of  the 
DUI  Court  Program.  The intent  i s  to  use the informat ion gathered to  assess  the indiv idual ’s  abi l i ty  to  pay 
f ines  and fees  ( inc luding a lcohol  monitor ing and counsel ing) ,  provide resources  to  reduce their  f inancia l 
burden,  and prepare for  graduat ion.  In  June 2022,  i t  was  determined that  a l l  new DUI  Court  part ic ipants 
wi l l  be referred for  Decis ion Points  and Thinking for  Change.  Both ev idence-based cognit ive  behaviora l 
intervent ions  are  free and avai lable  onl ine and can increase a  person’s  mot ivat ion to  change as  wel l  as 
teach sk i l l s  that  EMPOWERS  part ic ipants  to  become better  problem solvers  and decis ion makers .  S ince 
most  of  the part ic ipat ing J I I s  are  enter ing the community  f rom a lengthy incarcerat ion,  i t  i s  hoped that 
the t ime spent  attending a  cognit ive  program wi l l  a l low the DUI  Court  Team to more accurately  assess 
their  t reatment  needs as  wel l  as  prepare the indiv idual  to  be successful . 
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V E T E R A N S  U N I T

A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  321
AV E R A G E  D A I LY  C O S T  P E R  S U P E R V I S E D  I N D I V I D UA L :  $8.31
A N N UA L  P R O G R A M  C O S T:  $1,033,398
A U T H O R I Z E D  C A S E L O A D  R AT I O :  1  TO  60
S U C C E S S  R AT E :  86.5%
Drug monitor ing results  indicate that  45% of  indiv iduals  in  the Veterans Unit  were drug free in  FY 
2022.

The Veterans  Court  Program is  comprised of  probat ion off icers  f rom the Veterans  Unit  and stakeholders 
dedicated to  ass ist ing  medium- to  h igh-r isk  veterans  sentenced to  probat ion.  The stakeholders  involved 
consist  of  staff  f rom the Department  of  Veteran Affa irs ,  defense and county  attorneys,  a  peer  support 
mentor  f rom La Frontera  -  EMPACT,  the Veterans  Court  Commiss ioner,  and other  outs ide community 
agencies . 

APD has  real ly 
changed with the 
t imes and i t ’s 
got  an incredible 
r e p u t a t i o n 
n a t i o n w i d e , 
which is  wel l 
deserved,  part ly 
because it 
innovates  just  as 
our  court  does. 
For  example,  we 
have therapeut ic 
courts  and we 
have specia l ized 
groups of  POs 
that  work with 
some of  our 
most  vulnerable 
probat ioners  who 
real ly  need some 
extra  ass istance.

Former Cr iminal  Pres id ing 
Judge Patr ic ia  Starr

Veterans  Court  i s  used as  an addit ional  resource to  address  and resolve some 
of  the compl icated issues  speci f ic  to  veterans  and better  ass ist  them with 
successful ly  complet ing probat ion.  Dur ing court ,  the Veterans  Court  Team 
discusses  the indiv idual  concerns  of  each veteran,  feas ib le  solut ions,  and 
drafts  a  p lan in  conjunct ion with the veteran.  I f  the veteran agrees,  the p lan is 
accepted by the Court  and a  subsequent  court  date is  scheduled to  monitor  the 
veteran’s  progress .  Sanct ions  and rewards  are used in  court  to  ENCOURAGE 
the veteran’s  involvement.  Rewards  inc lude g i f t  cards,  cert i f icates ,  applause, 
delet ion or  reduct ion of  probat ion f ines  and fees,  credit  towards  community 
rest i tut ion hours ,  and ear ly  terminat ion from probat ion.  Sanct ions  inc lude 
complet ing sk i l l s  worksheets  (Carey Guides  or  Br ief  Intervent ion Tools  (BITS)) , 
attending court  more frequent ly,  complet ing community  rest i tut ion hours , 
serv ing ja i l  t ime and observ ing Probat ion Vio lat ion Court .   

H istor ica l ly,  Veterans  Court  hosted prosocia l  events  for  past  and present 
veterans,  through a  grant  received through the Ar izona Department  of 
Veterans’  Serv ices  for  the Veteran Court  Alumni  Associat ion,  however,  due to 
the pandemic,  those events  were suspended.  One of  the goals  for  the upcoming 
year  i s  to  re inst i tute these events .  In-person court  was a lso suspended 
but  was re inst i tuted dur ing th is  year  us ing a  hybr id  of  both v i r tual  and in-
person court  dates.  The Veterans  Court  team were a lso able  to  part ic ipate 
in  the Veterans  StandDown event  th is  year  in  person.  The Veterans  Court 
team worked in  conjuncture with the Courts  and var ious  other  community 
agencies  to  ass ist  over  450 homeless  and at-r isk  veterans.  Veterans  attend the 
StandDown event  to  receive resources  such as  food,  c lothing ,  housing ,  health 
care,  employment,  substance use treatment,  mental  health  counsel ing ,  and 
other  essent ia l  serv ices .    In  addit ion,  the Veterans  Court  Program inst i tuted 
a  more structured three-phase program this  year,  where successful  veterans 
can complete the program in  one year.  Goals  are  provided to  the veteran 
dur ing each phase of  the program speci f ic  to  their  needs and r isk  factors . 
As  an added incent ive,  veterans  can be re leased ear ly  f rom probat ion upon 
complet ion of  the Veterans  Court  Program based on their  success .  Last ly, 
over  the past  year  Veterans  Court  has  exper ienced staff  movement among 
the defense attorneys  and probat ion off icers  yet  despite  these changes the 
Veterans  Court  Team remains  whol ly  committed to  serv ing these just ice-
involved veterans. 
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S U P E R V I S E D  Y O U T H  U N I T

A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  286
AV E R A G E  D A I LY  C O S T  P E R  S U P E R V I S E D  I N D I V I D UA L :  $8.87
A N N UA L  P R O G R A M  C O S T:  $931,180
A U T H O R I Z E D  C A S E L O A D  R AT I O :  1  TO  40
S U C C E S S  R AT E :  74.7%
Drug monitor ing results  indicate that  45% of  indiv iduals  in  the Supervised Youth Unit  were drug 
free in  FY 2022

The Superv ised Youth Unit  works  with  h igh-r isk  J I I s  under  the age of  21,  in  addit ion to  those who have 
committed cr imes as  a  minor  that  were ser ious  enough to  be transferred to  the adult  cr iminal  just ice 
system for  prosecut ion.  Working with th is  populat ion requires  specia l ized exper ience and a  des ire  to 
work with  juveni les  and young adults .  The developmental  and psychologica l  aspects  of  emerging youth 
are  considered in  every  case.  There is  an emphasis  on long-term behaviora l  change,  with  an overal l  goal 
of  decreased rec id iv ism rates.  In  addit ion,  the unit  works  c losely  with  fami l ies ,  schools ,  the Department 
of  Chi ld  Safety,  the Ar izona Department  of  Juveni le  Correct ions,  and numerous treatment  programs to 
ensure J I I s  have the best  opportunity  to  mit igate  unhealthy behaviors .  The Superv ised Youth Unit  has 
a  dedicated c l in ica l  coordinator  who col laborates  with  J I I s ,  probat ion off icers ,  attorneys,  t reatment 
providers ,  and the Court  to  ensure J I I s  are  receiv ing the most  appropr iate  level  of  care. 

J I I s  sentenced for  cr imes committed under  the age of  18 part ic ipate in  the Juveni le  Transferred Offender 
Program (JTOP).  The JTOP Program is  a  therapeut ic  court  consist ing  of  the probat ion off icers  ass igned to 
the Superv ised Youth Unit ,  a  c l in ica l  coordinator,  two judic ia l  off icers ,  defense counsel ,  and the J I I .  The 
JTOP Program al lows for  rapid  response to  address  behaviors  that  are  considered high r isk  in  nature.  The 
JTOP Program also recognizes  and rewards  pos i t ive  behavior.  The unit  worked to  develop a  matr ix  for 
use within  the court  process  to  a l ign with  best  pract ices  and to  provide a  graduated response for  both 
pos it ive  and negat ive choices. 

Over  the course of  the past  year,  the Superv ised Youth Unit  and the JTOP Program have returned to  fu l ly 
operat ional  as  JTOP Court  resumed in-person hear ings  in  Ju ly  of  2021.  Changes in  operat ions  a lso  brought 
forth an opportunity  to  a l low indiv iduals  who are progress ing to  appear  v i r tual ly  instead of  in  person. 
Meet ings  for  the JTOP Steer ing Committee,  which consist  of  the management components  of  the JTOP 
Team, have a lso resumed to in  person. 

There have been a  number of  pos i t ive  shi f ts  as  the unit  cont inues  to  EVOLVE ,  such as  trans i t ioning to 
a  more support-dr iven superv is ion strategy as  wel l  as  behaviora l  modif icat ion recommendat ions.  This 
inc ludes  the Data Integr i ty  & Analyt ics  Department  working c losely  with  JTOP to capture longitudinal 
data  in  efforts  to  gauge JTOP ’s  success  by  track ing new charges  f i led between one-  and f ive-years  post-
graduat ion;  length of  t ime to  successful ly  graduate the JTOP Program; and percentages  of  expungement 
and ear ly  terminat ions.  Current ly,  JTOP is  averaging 3-4  graduat ions  a  month.

The use of  department-approved cognit ive  behaviora l  intervent ion tools  i s  implemented regular ly  with  J I I 
and discussed dur ing off ice  v is i ts ,  and the Superv ised Youth Unit  has  cont inued to  refer  J I I s  to  the unit ’s 
dedicated v i rtual  Decis ion Points  c lass . 

A  l i fe-sk i l l s  program is  current ly  being vetted to  implement  for  those indiv iduals  who are not  engaging in 
prosocia l  act iv i t ies  such as  work or  school . 

F inal ly,  a l l  probat ion off icers  in  the unit  have received TIC  tra in ing and receive ongoing tra in ings  by  the 
c l in ica l  coordinator  to  ensure a l l  interact ions  with  superv ised youth do not  lead to  retraumatizat ion. 
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R E A C H  O U T  P R O G R A M

MCAPD’s  Reach Out  Program coordinates  p lacement  of  ident i f ied J I I s 
with  a  h istory  of  substance use.  The ident i f ied J I I s  are  afforded the 
opportunity  for  ear ly  re lease from ja i l  to  go into res ident ia l  t reatment, 
with the hope for  a  second chance and new start .  Reach Out  col laborates 
with the courts ,  MCAPD,  Maricopa County  Sher i ff ’s  Off ice,  Correct ional 
Health  Serv ices ,  Ar izona Health  Care Cost  Containment  (AHCCCS) ,  and 
community  treatment  fac i l i t ies .  The expectat ion is  to  prevent  and 
reduce rec id iv ism by provid ing treatment  in  a  sober  and support ive 
environment.  Through Reach Out,  J I I s  benef i t  by  spending more t ime in 
treatment  and less  t ime in  custody,  which a lso re l ieves  the burden on 
the ja i l  system. 

Whi le  restr ict ions  due to  the pandemic  were in  p lace,  Reach Out  had 
to  adjust  procedures  which enabled them to consistent ly  provide 
treatment  opportunit ies  to  J I I s .  Some of  the changes that  were made 
to  fac i l i tate  the ear ly  re leases  to  treatment  with  the restr ict ions  wi l l 
remain in  p lace,  others  wi l l  return to  what  they were to  ensure the 
most  effect ive  use of  the staff,  resources,  and treatment  opportunit ies . 
The most  s igni f icant  change made is  that  J I I s  no longer  require  a  14-day 
quarant ine before their  re lease.  This  change had a  s igni f icant  pos i t ive 
impact  on eff ic ient ly  navigat ing the J I I s  through the Reach Out  process . 
Reach Out  wi l l  cont inue to  complete the American Society  of  Addict ion 
Medic ine assessment  and AHCCCS appl icat ions  v ia  v ideo us ing the 
Global  Tel  L ink  Corporat ion system.  This  process  change has  improved 
eff ic iency by reducing travel  t ime to  the ja i l s ,  access  to  J I I s ,  and the 
opportunity  to  assess  more J I I s  for  Reach Out.  There was a  s igni f icant 
increase in  re leases  th is  f i sca l  year  (33%) from the previous  f i sca l  year.

With the s ize  of 
our  department 
comes an incredible 
potent ia l  for  impact 
to  br ing hope where 
i t  i s  desperately 
needed,  to  g ive  voice 
to  those that  have 
not  had one,  to  see 
just ice  and equity 
more fu l ly  real ized in 
the cr iminal  just ice 
system,  and to 
cont inue to  enhance 
publ ic  safety  in  our 

community.

The Reach Out  Program partners  with  13 act ive agencies  that  offer  var ious  levels  of  substance abuse 
treatment  such as  res ident ia l  t reatment,  intens ive outpat ient  treatment,  and sober  l iv ing  arrangements.  
Reach Out  has  a lso  remained fu l ly  staffed th is  f i sca l  year.  Reach Out  has  remained the only  substance use 
program consistent ly  offer ing treatment  at  the Maricopa County  ja i l s  throughout  the pandemic.  Reach 
Out is  hopeful  that  the opportunity  for  treatment  and successful  complet ion of  the J I I s  t reatment  wi l l 
reduce rec id iv ism. 

Chief  Michael  C imino
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Thinking for  a  Change (T4C)  c lasses  cont inued to  be offered onl ine and community  partner  Terros 
Behaviora l  Health  introduced a  Hybr id  opt ion.  Terros’  hybr id  c lasses  a l low those with AHCCCS coverage 
the opportunity  to  attend e i ther  onl ine or  in  person without  increas ing the number of  avai lable  c lasses  or 
fac i l i tat ion staff.  A l lowing part ic ipants  the opt ion to  attend in  person reopens T4C c lasses  to  J I I s  who are 
not  a l lowed access  to  the internet  and have not  been able  to  part ic ipate.  In  February  2022,  MCAPD held 
i ts  f i rst  hybr id  c lass  in  Phoenix .  Specia l  equipment  inc luding an omnidirect ional  microphone and wide-
angle  webcam were procured to  improve the audio and v isual  capabi l i t ies  for  those attending onl ine v ia 
C isco WebEx.  ENCOURAGED  by  the overal l  success  of  the f i rst  hybr id  c lass ,  i t  i s  ant ic ipated that  th is 
opt ion wi l l  expand to  the Glendale  and Mesa probat ion off ices .  

Decis ion Points  (DP)  i s  an open-ended,  se l f-paced program that  targets  ant isoc ia l  sk i l l  def ic i ts .  The DP 
curr iculum teaches J I I s  to  ident i fy  trouble  cyc les  and provides  them with the sk i l l s  needed to  avoid  trouble.  
Decis ion Points  Authors  LLC has  a  DUI-speci f ic  curr iculum and MCAPD Programs Div is ion staff  are  working 
with the DP authors  regarding addit ional  t ra in ing and access  to  the mater ia l .  A  2022 NACo Achievement 
Award was received for  the Virtual  Del ivery  of  Cognit ive  Behaviora l  Intervent ions.  The v i rtual  del ivery 
of  both T4C and DP was the f i rst  of  i ts  k ind nat ional ly,  demonstrat ing how the Department  adapts  and 
EVOLVES  to  best  serve J I I s  and the community.  This  year,  MCAPD held  three DP fac i l i tator  tra in ings;  two 
for  the Maricopa County  Attorney ’s  Off ice  and contracted providers  in  their  var ious  d ivers ion programs, 
and another  for  the MCJPD.  A fourth onl ine DP c lass  was added and is  des ignated as  a  women-speci f ic 
group.  This  group is  fac i l i tated by female probat ion off icers  who have attended the required Trauma-
Informed Care/J IW tra in ing.  Three in-person c lasses  were added at  B lack  Canyon Bui ld ing (BCB) ,  Mesa, 
and Glendale  probat ion off ices . 

In  FY  2022,  there were 737 referra ls  of  which 485 were act ively  enrol led in  AHCCCS affording them the 
abi l i ty  to  attend c lasses  with  Terros  or  La  Frontera  -  EMPACT at  no cost .

There were 22 new T4C c lasses  between MCAPD (8) ,  Terros  (13) ,  and EMPACT (1) ;  467 part ic ipants  started 
T4C,  161 people  successful ly  graduated,  and 69 were st i l l  attending at  the end of  June. 

Decis ion Points  had 230 J I I s  start  c lasses;  86 people  graduated (pr ior  to  transferr ing to  T4C);  and 38 were 
st i l l  act ive ly  engaged at  the end of  June 2022. 

I t ’s  a  s imple  offer ing of  d ignity  and respect  can 
change someone’s  behavior  and help  them deal  with 
their  i ssues  that  they ’re  deal ing  with. . . .  So,  in  the 
end,  as  I  look at  a l l  the layers  of  serv ices  that  you 
provide as  a  probat ion department  and start  peel ing 
them back at  the core of  that ,  s imply  people  help ing 
people.  I  don’t  th ink  there can be any more noble 

profess ion than that .

Judic ia l  Branch Administrator  Raymond Bi l lotte

T H I N K I N G  F O R  A  C H A N G E  &  D E C I S I O N  P O I N T S



B A C K  T O  T A B L E  O F  C O N T E N T S  |  4 3

C
O

M
M

U
N

IT
Y

 T
R

A
N

SI
TI

O
N

 &
 S

U
P

P
O

R
T

PRISON REENTRY PROGRAM
COMMUNITY REINTEGRATION UNIT

SERIOUSLY MENTALLY ILL PROGRAM
ADULT EDUCATION PROGRAM



B A C K  T O  T A B L E  O F  C O N T E N T S  |  4 4

P R I S O N  R E E N T R Y
P R O G R A M

C O M M U N I T Y 
R E I N T E G R A T I O N  U N I T

A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  414
AV E R A G E  D A I LY  C O S T  P E R  S U P E R V I S E D 
I N D I V I D UA L :  $22.30
A N N UA L  P R O G R A M  C O S T:  $4,228,204
A U T H O R I Z E D  C A S E L O A D  R AT I O :  1  TO  20
Drug monitor ing results  indicate that  55% 
of  indiv iduals  in  the Pr ison Reentry  Program 
were drug free in  FY 2022.

The Pr ison Reentry  Units  superv ise  and stabi l i ze 
those indiv iduals  re leased from the Ar izona 
Department  of  Correct ions  Rehabi l i tat ion and 
Reentry  (ADCRR)  with  a  standard probat ion 
sentence to  fo l low.  The goal  of  the Pr ison Reentry 
Program is  to  conduct  an accurate cr i t ica l  needs 
assessment  and address  these needs to  ass ist  the 
indiv idual  in  their  re integrat ion back into their 
community.  The Pr ison Reentry  Program focuses 
on community  safety  and increas ing successful 
outcomes by reducing the number of  indiv iduals 
who immediately  abscond after  being re leased 
from pr ison. 

The Pr ison Reentry  Program provides  and 
coordinates  pre-  and post-re lease serv ices  and 
is  organized into four  units  serv ing Maricopa 
County.  The pre-re lease survei l lance off icers 
col laborate with  ADCRR,  mental  health  systems, 
and housing and community  resources  to  obtain 
cr i t ica l  informat ion for  the indiv idual ’s  t rans i t ion. 
Addit ional ly,  f ie ld  survei l lance off icers  invest igate 
proposed housing and other  sources  of  support 
pr ior  to  the indiv idual ’s  re lease.  

Post-re lease reentry  off icers  are  fami l iar 
with the emotional  and systemic  chal lenges 

fac ing th is  populat ion and provide support , 
ENCOURAGEMENT ,  and structure in  the 
community.  Reentry  off icers  work to  trans i t ion 
indiv iduals  to  a  standard probat ion superv is ion 
caseload within  60-90 days  of  their  re lease.  Reentry 
off icers  note the J I I ’s  strengths  and chal lenges 
and act  as  a  resource and br idge between the 
indiv idual  and the subsequent  probat ion off icer. 
Reentry  probat ion off icers  work with  the indiv idual 
to  set  short-term goals  to  address  cr i t ica l  and 
foundat ional  needs. 

The Pr ison Reentry  Program pers isted in  i ts 
commitment  to  process  improvement,  community 
involvement,  and mainta in ing strong community 
partnerships  despite  EVOLVING  COVID-19 
protocols .  Pre-re lease off icers  mainta ined strong 
col laborat ive  re lat ionships  with  the ADCRR and 
recent ly  returned to  in-person interv iews after 
a  lengthy h iatus.  FY  2022 a lso saw the expansion 
of  pre-re lease serv ices  to  indiv iduals  re leased 
to  intens ive probat ion superv is ion ( IPS) .  In  the 
community,  reentry  probat ion off icers  have 
cont inued to  provide technologica l  t ra in ing and 
ass istance to  indiv iduals  adapt ing to  a  v i r tual 
p latform.  Reentry  off icers  have formed an internal 
Housing Committee and have strengthened 
re lat ionships  with  housing partners  to  provide 
addit ional  ass istance to  indiv iduals  re leas ing back 
into the community  without  a  res idence.

MCAPD’s  specia l ized Community  Reintegrat ion Unit 
(CRU)  provides  trans i t ional  serv ices  to  J I I s  who are 
in  custody for  60 days  or  more as  a  condit ion of 
probat ion.  Most  indiv iduals  ass igned to  CRU are in 
ja i l  for  between 60 and 90 days;  therefore,  i t  i s 
cr i t ica l  CRU probat ion off icers  immediately  engage 
with them to best  ass ist  with  a  smooth trans i t ion 
f rom ja i l  to  the community.  The probat ion off icers 
meet  with  indiv iduals  in  person at  the var ious 
ja i l  fac i l i t ies  or  v i r tual ly  through v ideo v is i tat ion 
to  provide indiv idual ized and comprehensive 
trans i t ion p lanning ,  support ,  and intervent ions 
for  h igh-r isk  indiv iduals .  Us ing ev idence-based 
techniques and tools ,  CRU probat ion off icers  help 
indiv iduals  ident i fy  and a l lev iate  issues  that  could 
impede a  successful  re integrat ion.  

COVID-19 cont inued to  present  chal lenges  to  the 
ja i led populat ion dur ing FY 2022.  The major i ty  of 

You taught  me about  having 
goals .  Then you taught  me that 
you had to  have a  p lan to  meet 
those goals .  No one has  ever 
done that  for  me before.  No one 
has  ever  taught  me that  before.

Just ice- Involved Indiv idual
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S E R I O U S L Y  M E N T A L L Y 
I L L  P R O G R A M

in-person substance abuse treatment  and programs 
were suspended within  the ja i l  environment.  The 
CRU probat ion off icers  connected indiv iduals  to 
in-custody v i rtual  educat ion programs,  ja i l -based 
resources,  and l inked them with behaviora l  health 
and substance abuse treatment  in  the community.   

The CRU col laborates  with  a  myr iad of  stakeholders 
inc luding law enforcement  partners  and community 
agencies  to  provide serv ices  such as  substance 
abuse treatment,  cognit ive  behaviora l  programs, 
mental  health  evaluat ions  and case management, 
connect ion to  health  care,  and housing resources. 
One of  CRU’s  c losest  col laborat ions  is  with  MCAPD’s 
Reach Out  Program.  Reach Out  assesses  e l ig ib le 
incarcerated indiv iduals  for  the opportunity  to  be 
re leased ear ly  f rom custody d irect ly  to  a  res ident ia l 
substance abuse treatment  fac i l i ty.  CRU probat ion 
off icers  resolve c i ty  court  warrants  so  appropr iate 
indiv iduals  can be considered for  th is  invaluable 
resource.   

The CRU intens ive probat ion off icers  concentrate 
addit ional  reentry  efforts  on reducing the number 
of  h igh-r isk  indiv iduals  who abscond or  reoffend 
immediately  fo l lowing incarcerat ion.  The CRU 
Team monitors  successful  t rans i t ions  by  track ing 
indiv iduals  for  30 days  after  re lease.  Of  the 319 
indiv iduals  re leased from ja i l  dur ing th is  f i sca l 
year,  87% reported in i t ia l ly  as  instructed,  and 13% 
absconded,  having never  reported to  probat ion. 
Pet i t ions  to  Revoke probat ion were f i led on an 
addit ional  50 indiv iduals  within  the f i rst  30 days 
fo l lowing incarcerat ion.  At  the 30-day mark,  75% 
of  indiv iduals  who received CRU serv ices  were st i l l 
engaged with probat ion.   

The CRU remains  focused on problem solv ing and 
process  improvement by searching for  innovat ive 
ways  to  develop and ass ist  in  the EVOLUTION  of 
the unit ’s  processes.  Dur ing FY 2022,  CRU became 
the second unit  with in  the Department  to  des ign 
and implement  a  new f i le less  case ass ignment 
pract ice  to  capture the ja i led populat ion ent i t led 
to  CRU serv ices  and to  maximize eff ic iency. 
Due to  the publ ic  health  cr is is ,  CRU probat ion 
off icers  te leworked fu l l  t ime and conducted in-
custody v is i ts  v i r tual ly  through a  v ideo l ink. 
Almost  a l l  necessary  documentat ion was accessed 
instantaneously  without  the need of  a  phys ica l  f i le 
and as  the probat ion off icers  worked remotely, 
the phys ica l  f i les  were stored in  a  f i le  cabinet  and 

were not  used other  than for  transfer  purposes. 
Probat ion off icers  had to  commute to  the off ice 
to  transfer  phys ica l  f i les  out ,  us ing va luable  t ime 
and resources.  The previous  case ass ignment 
pract ice  a lso  created an unnecessary  burden on 
support  staff  as  they were required to  document 
the transfer  of  each phys ica l  f i le  in  and out  of  the 
off ice  into the case management system.  S ince the 
implementat ion of  the new f i le less  system,  CRU has 
reduced the l ike l ihood of  lost  or  misplaced phys ica l 
f i les ,  decreased the amount  of  interoff ice  mai l ,  and 
eased support  staff  workload.  In  2022,  CRU received 
a  NACo Achievement  Award for  EVOLVING  their 
ass ignment  and transfer  procedure to  a  completely 
f i le less  process .

A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  911
AV E R A G E  D A I LY  C O S T  P E R  S U P E R V I S E D 
I N D I V I D UA L :  $8.62
A N N UA L  P R O G R A M  C O S T:  $2,788,525
A U T H O R I Z E D  C A S E L O A D  R AT I O :  1  TO  40
S U C C E S S  R AT E :  78.6%
Drug monitor ing results  indicate that  50% of 
indiv iduals  in  the SMI Program were drug free 
in  FY 2022.

The Ser ious ly  Mental ly  I l l  (SMI)  Program is 
therapeut ic-based and provides  specia l ized 
superv is ion ta i lored to  J I I s  who have an SMI 
determinat ion through the Regional  Behaviora l 
Health  Author i ty  (RBHA).  These indiv iduals  have 
a  mental  health  d iagnosis  superseding a  General 
Mental  Health  d isorder  and have been ordered to 
comply  with  addit ional  mental  health  condit ions 
of  probat ion.  These condit ions  inc lude,  but  are 
not  l imited to,  tak ing medicat ion as  prescr ibed, 
part ic ipat ing in  appropr iate  treatment,  and 
complet ing the Mental  Health  Court  Program.

The Mental  Health  Court  i s  a  col laborat ive  program 
inc luding the Court ,  the MCAPD,  attorneys,  the 
RBHA,  treatment  providers ,  and the J I I .  The Mental 
Health  Court  Program combines  the r isk  reduct ion 
model  f rom probat ion and the harm reduct ion 
model  f rom the RHBA.  This  specia l ized program 
al lows for  a  customized approach ta i lored to  each 
part ic ipant ’s  superv is ion in  a  way that  addresses 
their  r i sk  and needs whi le  a lso  being mindful  of 
community  safety.  
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Three SMI units  comprised of  22 adult  probat ion off icers  superv ise  more than 900 J I I s  with  ser ious 
mental  i l lness .  These probat ion off icers  work d i l igent ly,  us ing their  enhanced tra in ing and communicat ion 
sk i l l s  to  col laborate effect ively  with  mult ip le  stakeholders ,  often advocat ing for  each person under  their 
superv is ion.  The SMI probat ion off icers  EMPOWER  the J I I s  under  their  superv is ion to  reach new levels 
of  success  in  a  var iety  of  ways.  Examples  of  their  dedicat ion can be seen in  the excerpts  below:  

I  had a  young just ice- involved indiv idual  who was sentenced to 
probat ion for  her  f i rst  fe lony offense.  Her  probat ion was v io lated f ive 
t imes,  and she p icked up a  new fe lony offense and went  to  pr ison. 
Upon her  re lease,  she was immediately  engaged with her  Assert ive 
Community  Treatment  Team, obtained stable  housing ,  and part ic ipated 
in  substance use and mental  health  groups at  her  c l in ic  a  few t imes a 
week.  She a lso part ic ipated in  a  peer-run day program each week and 
earned her  peer  support  cert i f icat ion for  a  pr ison re-entry  program. 
She mainta ined sobr iety  and was d ischarged from probat ion ear ly  with 

a misdemeanor  des ignat ion.

One gent leman began his  probat ion journey in  the ear ly  2000s and spent 
the subsequent  years  in  and out  of  ADCRR col lect ing new probat ion 
cases  and re instatements ,  never  real ly  ready to  affect  change.  In  the 
last  re instatement  i t  c l icked.  In  h is  words,  he d idn’t  want  to  be that 
man anymore.  He focused on treatment,  completed counsel ing  and 
took medicat ions,  worked with h is  support  team,  and ta lked through 
tr iggers  instead of  just  responding.  He enrol led in  school  for  HVAC 
and reunited with h is  fami ly.  Last  month he received ear ly  terminat ion 

after  a  20-plus  year  journey with probat ion.

A 19-year-old  g i r l  with  years  of  juveni le  incarcerat ion,  past  trauma, 
and lack  of  pos i t ive  fami ly  support  was p laced on probat ion for  an 
undesignated fe lony offense.  After  numerous hospita l izat ions,  a  new 
arrest ,  and cont inued dangerous behavior  she was able  to  break free 
from her  past  by  attending treatment  for  her  past  trauma.  That ,  coupled 
with interact ion with her  c l in ica l  team,  she was able  to  complete 
probat ion ear ly  and successful ly  graduate from a d ivers ion program to 

avoid  another  fe lony convict ion.
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Over  the last  year,  the Mental  Health  Court  has 
cont inued to  work toward a  new operat ional 
norm post-pandemic.  Mental  health  hear ings 
are  being held  both v i r tual ly  and in  person.  The 
abi l i ty  to  conduct  rev iew hear ings  is  an important 
resource for  probat ion off icers  who superv ise 
th is  populat ion.  These hear ings  enable  probat ion 
off icers  to  promote necessary  behavior  changes 
a l igned with the r isk  reduct ion superv is ion model .   

MCAPD’s  Frank X.  Gordon (FXG)  Adult  Educat ion 
Program provides  adult  educat ion and workforce 
serv ices  to  adults  (aged 16 or  o lder)  in  the 
community  at  no cost  to  the student.  As  part  of 
the Community  Trans i t ion and Support  Div is ion, 
educat ional  staff  recognize educat ion and Engl ish 
language l i teracy  are  important  in  trans i t ioning 
J I I s  back into the community.  Increased educat ion 
levels ,  as  wel l  as  increased computer/dig ita l  l i teracy, 
are  known to have pivotal  ro les  in  decreas ing 
rec id iv ism rates  whi le  increas ing se l f-suff ic iency, 
career  opportunit ies ,  probat ion complet ion rates , 
and secondary  educat ion opportunit ies .  

The Educat ion Program provides  GED test 
preparat ion,  Adult  Bas ic  Educat ion (ABE)  c lasses, 
workforce preparat ion,  and Engl ish  as  a  Second 
Language (ESL)  c lasses  in  the centra l  Phoenix , 
Mesa,  and Glendale  probat ion bui ld ings.  The 
Educat ion Program also receives  grant  funding from 
the Ar izona Department  of  Educat ion to  increase 
the serv ices  avai lable  to  a l l  community  members, 
regardless  of  probat ion status.  Each center  has  a 
fu l ly  equipped Internet  computer  lab for  student 

You have been a  g l impse of 
l ight  in  the darkness.

use for  onl ine learning ,  job searching ,  resume 
bui ld ing ,  and increas ing computer  and dig i ta l 
l i teracy  sk i l l s .  Curr iculums are des igned to  ensure 
students  bui ld  computer  l i teracy  sk i l l s  so  they can 
compete in  the modern job market  and educat ional 
systems.  Interact ive onl ine learning programs are 
free of  charge and a l low students  the f lex ib i l i ty  to 
study outs ide the tradit ional  c lassroom sett ing.  

Due to the cont inuing impact  of  COVID-19,  the 
registrat ion and attendance numbers  for  the adult 
educat ion c lasses  are  s l ight ly  lower  than in  recent 
years ,  a l though the numbers  th is  year  are  h igher 
than FY 2021.  In  FY  2022,  337 indiv iduals  began 
the program registrat ion process ,  with  172 of 
those complet ing registrat ion test ing /or ientat ion 
and attending at  least  12 hours  of  instruct ion. 
These students  part ic ipated in  instruct ion e i ther 
through in-person c lasses,  the indiv idual ized 
onl ine curr iculum,  or  v i r tual ly  through Zoom for 
l ive  group c lasses  or  indiv idual  tutor ing.  As  of  June 
30,  2022,  there were 132 ABE/GED students  and 
40 Engl ish/ESL  students  who attended at  least  12 
hours  of  c lasses  making them el ig ib le  to  be counted 
on the Ar izona Department  of  Educat ion federal 
and state  reports .  Those 172 students  attended 
7,809 hours  of  instruct ion,  and 109 of  the 162 tota l 
e l ig ib le  students  achieved at  least  one educat ional 
level  advancement,  demonstrated through the 
proctored state-mandated Test  of  Adult  Bas ic 
Educat ion (TABE) . 

In  an effort  to  increase awareness,  interest ,  and 
outreach for  the FXG Educat ion Program,  an updated 
and improved website  (www.fxgeducat ioncenter.
com) for  the Educat ion Program was approved 
and implemented th is  year.  In  just  one year,  the 
website  had 3,713 s i te  v is i tors ,  inc luding 679 v is i ts 
between May and Ju ly  2022.  This  indicates  that 
prospect ive students  are  f inding the FXG Educat ion 
Program onl ine when searching for  GED programs, 
and th is  increased exposure should dr ive  more 
prospect ive students  to  enrol l . 

The FXG Educat ion Program competes  for  and 
receives  Workforce Innovat ion and Opportunit ies 
Act  (WIOA)  grants  through the Ar izona Department 
of  Educat ion.  One of  the main goals  of  th is  federal 
grant  i s  to  integrate adult  educat ion and workforce 
serv ices .  The FXG Educat ion Program serv ices 
are  connected to  workforce and/or  col lege and 
career  tra in ing through an establ ished seven-year 

Just ice- Involved Indiv idual



B A C K  T O  T A B L E  O F  C O N T E N T S  |  4 8

partnership  with  the Smart  Just ice  Program from 
ARIZONA@WORK,  Maricopa County.  The ARIZONA@
WORK Smart  Just ice  Program is  a  specia l ized team 
of  career  and workforce advisors  who support 
and work speci f ica l ly  with  J I I s  to  address  speci f ic 
obstac les  indiv iduals  face when job searching. 
This  year,  efforts  to  work more c losely  with 
other  workforce agencies ,  inc luding the City  of 
Phoenix  and Maricopa County  Workforce inc luded 
creat ing shared referra l  systems and inter-agency 
col laborat ion to  ensure that  a l l  WIOA serv ices  are 
avai lable  to  a l l  people  who need them with a  “no 
wrong door ”  entry  approach. 

The pandemic  has  h ighl ighted the gap between 
those who do not  have access  to  technology and 
those who do;  therefore,  expanding access  and 
sk i l l  level  for  onl ine/dig i ta l  l i teracy  is  a  focus  of 
adult  educat ion.  In  order  to  provide expanded 
dig i ta l  resource avai labi l i ty  and instruct ion for  the 
students ,  the FXG Educat ion Program has  partnered 
with d i fferent  agencies  to  obtain  laptops and 
computers  for  th is  purpose.  The Department  used 
Ar izona Department  of  Educat ion grant  funding to 
obtain  a  laptop and an Internet  “hotspot ”  lending 
l ibrary  to  br idge that  d ig i ta l  d iv ide.  The Educat ion 
Program also partnered with the State  of  Ar izona’s 
Administrat ive Off ice  of  the Courts  (AOC)  to  receive 
new student  computer  labs  for  a l l  three educat ion 
centers ,  inc luding new computers ,  monitors ,  and 
pr inters .  This  specia l  grant  f rom AOC a l lows the 
program’s  students  access  to  technology in  the 
educat ion centers  at  no cost  to  the student. 

Arizona leads  the nat ion in 
lots  of  d i fferent  ways.  And 
the most  important  i s  we have 
a  true bel ief  in  our  va lues 
that  we respect  people, 
one another,  and then more 
important ly,  those who come 
under  our  superv is ion.  I  th ink 
that ’s  what  keeps me going.

Former Chief  Barbara  Broder ick

The FXG Educat ion Program offered three customer 
serv ice-re lated industry-recognized credent ia ls  as 
part  of  the Integrated Educat ion and Tra in ing ( IET) 
Program.  In  IET,  adult  students  work towards  their 
High School  Equivalency d ip loma in  combinat ion 
with learning workforce preparat ion sk i l l s ,  inc luding 
soft  sk i l l s  and interpersonal  communicat ion 
with speci f ic  workplace tra in ing which leads  to 
an industry-recognized credent ia l .  The Nat ional 
Reta i l  Federat ion’s  Retai l  Fundamentals ,  Customer 
Serv ice  and Sales ,  and the Business  of  Retai l  (Reta i l 
Management)  programs were offered th is  year.  The 
Warehouse/Logist ics  cert i f icate  wi l l  be avai lable 
as  wel l  in  the upcoming year.
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S T A N D A R D  P R O B A T I O N 
S U P E R V I S I O N

M I N I M U M  A S S E S S E D 
R I S K  S U P E R V I S I O N

A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  22,110
S U C C E S S  R AT E :  82.6%    
C O M M U N I T Y  R E S T I T U T I O N  H O U R S 
C O M P L E T E D  BY  I N D I V I D UA L S  O N  S TA N D A R D 
P R O B AT I O N  S U P E R V I S I O N :  223,782

S TA N D A R D  P R O B AT I O N  E XC L U D I N G 
S P E C I A L I Z E D  S U P E R V I S I O N
A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  12,819
S U C C E S S  R AT E :  82.3%
AV E R A G E  D A I LY  C O S T  P E R  S U P E R V I S E D 
I N D I V I D UA L :  $5.46
A N N UA L  P R O G R A M  C O S T:  $35,562,018
A U T H O R I Z E D  C A S E L O A D  R AT I O :  1  TO  60
D rug monitor ing results  indicate that  52% of 
indiv iduals  on standard probation supervis ion 
were drug free in  F Y  2022.

Most  indiv iduals  sentenced direct ly  to  superv ised 
probat ion are p laced on standard probat ion 
superv is ion (SPS) .  As  MCAPD celebrates  50 years  as 
an agency,  off icers  and staff  who serve in  SPS ref lect 
on the innovat ive methods that  have EVOLVED 
over  the past  f ive  decades to  ass ist  J I I s .  When 
the Department  was created,  standard probat ion 
off icers  worked with l i tt le  more than a  c l ipboard 
and minimal  tra in ing.  Now off icers  are  provided 
with state-of-the-art  equipment  and months  of 
t ra in ing before the f i rst  in-person appointment 
with a  J I I  i s  held. 

Standard superv is ion has  changed quite  a  b i t 
as  an unintended consequence of  the COVID-19 
pandemic.  As  such,  the Department  examined i ts 
operat ions  and procedures  and embraced those 
new promis ing ideas  that  have made a  d i fference 
in  count less  indiv iduals ’  l ives  whi le  a lso  ensur ing 
that  the community  i s  safer.  What  was a  standard 
operat ing procedure in  the past  i s  no longer 
pract iced.  In-person meet ings  look d i fferent  and 
are no longer  required to  be conducted in  an off ice 
sett ing.  Opportunit ies  for  d irect  and targeted 
communicat ion with J I I s  have great ly  improved.  For 
example,  probat ion off icers  are  us ing technology to 
hold  v i r tual/ in-person conversat ions  by  us ing cel l 
phones.  Standard probat ion off icers  have reported 
that  v i r tual  contacts  have resulted in  product ive 
conversat ions  because the J I I s  are  in  their  own 
space,  and not  at  a  probat ion off ice  which can be 

int imidat ing.  Further,  J I I s  are  no longer  s i tt ing  in 
wait ing  rooms with others  who are a lso involved 
with the just ice  system or  miss ing work and/or 
navigat ing publ ic  t ransportat ion to  get  to  their 
ass igned probat ion off icer  for  the in-person contact 
meeting.

Modern innovat ive pract ices  such as  v i r tual 
contacts ,  the use of  proven evidence-based 
pract ices  to  reduce rec id iv ism,  and a  profess ional 
approach to  SPS have led count less  J I I s  toward 
the path to  permanent  behavior  change.  Standard 
probat ion off icers  work around the c lock  to  ensure 
communit ies  are  safer  and EMPOWER  J I I s  by 
provid ing a  path to  successful  complet ion of 
probat ion.  J I I  have expressed appreciat ion of  being 
able  to  work toward their  goals  a longs ide their 
probat ion off icers .

A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  1,761
AV E R A G E  D A I LY  C O S T  P E R  S U P E R V I S E D 
I N D I V I D UA L :  $1.50
A N N UA L  P R O G R A M  C O S T:  $955,605
A U T H O R I Z E D  C A S E L O A D  R AT I O :  2  TO  350
S U C C E S S  R AT E :  99.4%
Drug monitor ing results  indicate that  62% 
of  indiv iduals  on MARS were drug free in  F Y 
2022.

Standard probat ion off icers  superv ise  large 
caseloads through the minimum assessed r isk 
superv is ion (MARS)  caseloads.  MARS caseloads 
consist  of  indiv iduals  who are assessed as  low 
r isk  according to  va l idated r isk  assessment  tools . 
Indiv iduals  on MARS caseloads are  superv ised by 
one probat ion off icer  and one case administrator. 
The MARS Teams use ev idence-based pract ices  to 
ensure these low-r isk  indiv iduals  are  superv ised 
appropr iate ly.  The seven MARS caseload teams 
superv ise  the equivalent  of  40 standard probat ion 
off icer  pos i t ions.  MARS Teams a lso use ev idence-
based pract ices  in  their  communicat ion with 
the indiv iduals  they superv ise  to  ass ist  with  the 
successful  complet ions  of  probat ion whi le  keeping 
the community  safe. 

The focus  of  FY  2022 was to  embrace cumulat ive 
change by expanding the cr i ter ia  of  e l ig ib le  low-
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r isk  cases.  This  expansion inc ludes  creat ing a 
White-Col lar  caseload and accept ing DUI  cases 
direct ly  f rom sentencing after  ensur ing they were 
assessed appropr iate  for  MARS.  The Department 
is  a lso  reevaluat ing previous ly  exc luded cases  for 
acceptance.  To mainta in  consistency,  the Interstate 
Compact  unit  has  adopted the same pract ices  as 
MARS for  i ts  low-r isk  caseloads.  By  implementing 
these changes,  standard f ie ld  superv is ion staff  can 
focus  their  attent ion on higher-r isk  indiv iduals , 
whi le  the MARS Teams focus  on low-r isk  indiv iduals .

The MARS staff  col laborates  within  their  standard 
f ie ld  units  which fac i l i tates  seamless  trans i t ions 
f rom SPS to  MARS caseloads.  Case administrators 
are tra ined to  ident i fy  cases  e l ig ib le  for  acceptance 
to  MARS caseloads.  This  t ra in ing a lso provides 
staff  the tools  to  ident i fy  and respond to  pos it ive 
and negat ive behaviors  as  wel l  as  use swift  and 
appropr iate  graduated responses.  These ev idence-
based pract ices  reduce rec id iv ism and eff ic ient ly 
use resources.  Pos i t ive  behavior  cont inues  to  be 
rewarded through earned t ime credit  and ear ly 
terminat ions  which a l lows J I I s  to  successful ly 
complete probat ion.  The implemented changes 
support  the ongoing goal  of  EMPOWERING 
staff,  ENCOURAGING  successful  complet ion of 
probat ion,  and EVOLVING  pol ic ies  to  better  a l ign 
with ev idence-based pract ices . 

A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  1,150
AV E R A G E  D A I LY  C O S T  P E R  S U P E R V I S E D 
I N D I V I D UA L :  $24.20
A N N UA L  P R O G R A M  C O S T:  $9,820,313
A U T H O R I Z E D  C A S E L O A D  R AT I O :  1  TO  15
S U C C E S S  R AT E :  69.1%
Drug monitor ing results  indicate that  43% of 
indiv iduals  on IPS were drug free in  F Y  2022.

The IPS  Program is  a  sentencing opt ion avai lable  for 
indiv iduals  assessed as  h igh r isk  on the val idated 
r isk  assessment.  Once deemed appropr iate  for 
IPS,  a  probat ion off icer  works  in  col laborat ion 
with the indiv idual ,  community  partners ,  and 
col latera l  contacts  to  provide an enhanced level  of 
superv is ion in  the community.  Intens ive superv is ion 
uses  a  greater  f requency of  contacts  and a  more 
involved approach to  probat ion superv is ion to 
target  the factors  most  s igni f icant ly  contr ibut ing 
to  an indiv idual ’s  r i sk ;  the object ive is  reducing 
rec id iv ism and increas ing the indiv idual ’s  chance of 
success  in  the community.  The structure of  the IPS 
Program increases  engagement with  the indiv iduals 
on superv is ion,  their  fami l ies ,  v ict ims,  and other 
community  stakeholders  to  support  th is  h igh-r isk 
populat ion as  they work toward behavior  change. 
When progress  i s  demonstrated,  indiv iduals  on IPS 
earn a  reduct ion in  their  level  of  superv is ion which 
leads  to  their  graduat ion to  standard superv is ion.  

Notably,  over  the past  year,  IPS  staff  have p layed 
a  key ro le  in  implementing updated superv is ion 
pract ices  to  meet  th is  EVOLUTIONARY  moment 
for  the program.  The statute changes that  went  into 
effect   in  2021 were a  cata lyst  for  one of  the greatest 
opportunit ies  for  the IPS  Program to EVOLVE .  By 
implementing these changes,  probat ion off icers 
were EMPOWERED  with  greater  d iscret ion over 
del iver ing meaningful ,  indiv idual ized superv is ion 
to  each person placed on IPS.  One of  the most 
exc i t ing  examples  was the development of  the J IW 
caseload.  Beginning in  June 2022,  three caseloads 
of  just ice- involved women were superv ised by 
specia l ly  t ra ined probat ion off icers  to  address  the 
unique needs present  with  th is  IPS  populat ion. 
Addit ional ly,  the Department  has  cont inued to 
ENCOURAGE  IPS  probat ion off icers  to  develop 
their  Effect ive Pract ices  in  Community  Superv is ion 
(EPICS)  I I  sk i l l s  to  best  engage with the h igh-r isk 

I  just  want  to  te l l  you thanks 
again.  I  know I  probably 
make your  job harder  or 
more than i t  should be 
but  I ’ l l  show you that  I 
appreciate  you help ing me 
and being understanding 
throughout  a l l  th is  and 
i t  won’t  be l ike  the past 
anymore.  [ I ’m going to]  t ry 
my hardest .  Thanks  again.

Just ice- Involved Indiv idual
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populat ion sentenced to  IPS.  Dur ing the past  year, 
the program has  grown through the cert i f icat ion 
of  two lead tra iners  and two peer  coaches which 
al lows the Department  to  independent ly  expand 
teaching these sk i l l s  to  more probat ion off icers 
in  the future without  the re l iance on outs ide 
sources  for  the del ivery  of  the tra in ing.  Looking 
at  the coming year,  the IPS  Program wi l l  remain 
focused on innovat ing superv is ion pract ices  by 
incorporat ing methods supported by the latest 
research in  the f ie ld  and integrat ing technology to 
ensure qual i ty  superv is ion serv ices  are  provided. 
By  doing so,  IPS  a ims to  create an environment for 
indiv iduals  to  be successful ,  which a l lows the IPS 
Program to achieve pos it ive  outcomes and enhance 
safety  in  the communit ies  they serve.   

A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  3,040
AV E R A G E  D A I LY  C O S T  P E R  S U P E R V I S E D 
I N D I V I D UA L :  $10.13
A N N UA L  P R O G R A M  C O S T:  $10,891,497
A U T H O R I Z E D  C A S E L O A D  R AT I O :  2  TO  60
D rug monitor ing results  indicate that  70%   of 
indiv iduals  in  the Sex Offender  Div is ion were 
drug free in  F Y  2022.

The purpose of  the specia l ized Sex Offender  Program 
is  to  provide enhanced management of  indiv iduals 
us ing ev idence-based pract ices  to  manage r isk , 
prevent  further  v ict imizat ion,  and to  enhance 
community  safety.  The Sex Offender  Program uses 
a dynamic  containment  model  that  focuses  on 
col laborat ion,  t reatment,  test ing and assessments , 
and enhanced superv is ion strategies .  The goals 
of  the Sex Offender  Program are community  and 
v ict im safety;  pos i t ive  behaviora l  change exhibited 

by superv ised indiv iduals  to  prevent  further 
v ict imizat ion;  and reduced rec id iv ism.  The Sex 
Offender  Program also recognizes  v ict ims’  needs 
and provides  serv ices  to  ass ist  v ict ims.  

Probat ion and survei l lance off icers  superv ise 
indiv iduals  who were granted standard or  intens ive 
probat ion,  a lso  those deemed ser ious ly  mental ly 
i l l ,  J IW,  juveni les  who committed an offense and 
were then transferred to  the adult  court ,  and those 
who have been court  ordered to  wear  a  g lobal 
pos i t ioning system (GPS)  ankle  bracelet .  The Sex 
Offender  Program also consists  of  reentry  teams 
that  provide support  to  indiv iduals  reenter ing the 
community  on superv is ion after  having served a 
per iod of  incarcerat ion. 

Probat ion and survei l lance off icers  work as  a  team 
to enhance superv is ion and are provided with 
ongoing specia l ized tra in ing.  Those off icers  work 
c losely  with  contracted treatment  providers ,  the 
community,  and law enforcement.  Specia l ized 
tra in ings  enable  probat ion off icers  to  cont inuously 
assess  treatment  needs and the r isk  of  the indiv idual 
reoffending.  A l l  superv ised indiv iduals  with 
specia l ized sex  offender  condit ions  are  evaluated 
for  sex  offender  treatment,  assessments ,  and 
test ing serv ices  that  are  consistent  with  ev idence-
based pract ices  as  recognized by the Associat ion 
for  the Treatment  of  Sex  Offenders ’  code of  ethics , 
guidel ines,  and standards.  Furthermore,  probat ion 
off icers  create indiv idual ized case p lans,  seek 
community  support ,  and use ev idence-based 
intervent ions  to  promote pos it ive  behaviora l 
changes. 

D O M E S T I C  V I O L E N C E 
P R O G R A M

A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  976
AV E R A G E  D A I LY  C O S T  P E R  S U P E R V I S E D 
I N D I V I D UA L :  $9.88
A N N UA L  P R O G R A M  C O S T:  $3,512,538
A U T H O R I Z E D  C A S E L O A D  R AT I O :  2  TO  60
S U C C E S S  R AT E :  68%
D rug monitor ing results  indicate that  54% of 
indiv iduals  in  the Domest ic  Violence Program 
were drug free in  FY 2022.

The MCAPD has  a  specia l ized Domest ic  V io lence 
(DV) Program that  uses  a  team superv is ion

I  am so happy,  thank you for 
everything.  Thank you for  g iv ing 
my son the motivat ion -  he is  on 
h is  journey now.  You are a  great 
probat ion off icer  and our  fami ly 

thanks  you.

Just ice- Involved Indiv idual
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approach.  DV Teams consist  of  a  probat ion off icer 
and a  survei l lance off icer.  The off icers  have 
received specia l ized tra in ing in  the dynamics  and 
character ist ics  of  interpersonal  v io lence as  wel l 
as  the best  strategies  to  superv ise  th is  unique 
populat ion.  Histor ica l ly,  the DV Program targeted 
the most  h igh-r isk  indiv iduals  p laced on probat ion 
for,  or  who have a  h istory  of,  offenses  against  an 
int imate partner  or  fami ly  member.  

This  past  year,  the DV Program partnered with the PSI 
Div is ion and developed a  system where indiv iduals 
requir ing  the specia l ized DV intervent ions  are 
p laced onto DV caseloads quick ly ;  whereas  those 
indiv iduals  who can be successful  on standard 
superv is ion are p laced on SPS caseloads.  Dur ing the 
presentence invest igat ions  process ,  a  screening is 
completed to  determine i f  the case is  appropr iate 
for  a  DV caseload.  The screening reveals  behaviors 
such as  int imate partner  v io lence,  strangulat ion, 
e lder  abuse,  or  a  s igni f icant  h istory  of  domest ic 
v io lence offenses.  Once screened,  DV staff 
determine i f  the indiv idual  wi l l  be immediately 
ass igned to  a  DV Team, a  SPS Team, or  another 
specia l ty  caseload.  

Ident i fy ing DV cases  ear ly  on establ ishes  stabi l i ty 
for  the newly  sentenced J I I  by  immediately  p lac ing 
that  indiv idual  on the appropr iate  caseload. 
Another  benef i t  to  th is  new partnership  is  that  J I I s 
are  introduced to  the enhanced contact  standards 
of  a  DV caseload immediately.  Previous ly,  the 
DV screening occurred post-sentence,  which 
meant  indiv iduals  were introduced to  SPS contact 
standards  in i t ia l ly.  By  l imit ing  the potent ia l 
instabi l i ty  dur ing the sentencing process ,  J I I s 
may successful ly  complete probat ion at  a  h igher 
rate.  Whi le  the system is  st i l l  in  i ts  infancy,  there 
i s  a l ready a  notable  d i fference in  being able  to 
speci f ica l ly  target  the appropr iate  populat ion with 
the r ight  treatment  and superv is ion pract ices  ear ly 
on in  the case.  The in i t ia l  success  of  th is  system in 
DV is  prompting other  specia l ized caseloads,  such 
as  White-Col lar,  to  look at  how i t  can use these 
strategies  in  the presentence process  to  target  the 
indiv iduals  needing their  superv is ion strategies 
sooner,  lessening the need for  SPS probat ion 
off icers  to  screen cases  post-convict ion.  The DV 
Program has  cont inued col laborat ion with Chrysal is 
for  v ict im advocacy serv ices  by  referr ing v ict ims 
who are subsequent ly  ass igned a  v ict im advocate 
for  post-convict ion ass istance.  This  i s  integral  in 

offer ing resources  to  v ict ims.  

Of  specia l  note,  th is  year  Diane Bracamonte was 
awarded Survei l lance Off icer of  the Year.  Diane 
served in  the DV unit  for  severa l  years  and is  a  true 
resource for the DV Div is ion and the Department.  
Diane was nominated by her  former partner  who 
commended her  for treat ing a l l  v ict ims fa i r ly and 
going above and beyond to ensure v ict ims have 
the resources  to  remain safe.  Diane a lso goes  out 
of  her  way to ass ist  peers with  f ie ld  work,  v ict im 
advocate referra ls ,  searches,  and communicat ing 
with  v ict ims.  Diane’s commitment to the DV 
Program is  specia l  and tru ly  appreciated.

F U G I T I V E  
A P P R E H E N S I O N  U N I T

The Fugit ive  Apprehension Unit  (FAU)  cont inues  to 
be a  leader  in  apprehending indiv iduals  who have 
absconded from probat ion superv is ion  or  who have 
fa i led to comply with  court  orders .  The unit  has 
seen such great  success  that  other  cr iminal  just ice 
agencies  around the state  and country  have begu n 
to  implement  and model  their  apprehension teams 
after  MCAPD’s  FAU.   

FAU f ie ld  probat ion and survei l lance off icers  work 
c losely  with  local  and federal  law enforcement 
agencies  to  ass ist  with  the apprehension of  
indiv iduals  on warrant status.  These partnerships 
have been cr i t ica l  with  ensur ing these indiv iduals  
are apprehended as  safe ly  as  poss ib le.  For  FY 
2022,  FAU received 9,246 warrants  for  locat ion and 
apprehension,  represent ing an incoming monthly 
average of  771.  Of  a l l  incoming warrants ,  6 ,987 
were standard probat ion,  1 ,130 were intens ive 
probat ion,  34 were unsupervised  probat ion,  and 
988 represented pretr ia l  warrants  i ssued by the 
Court .  Dur ing FY 2022,  FAU completed 1,508 direct  
arrests where the FAU off icers worked direct ly  
with  law enforcement  to  apprehend 
indiv iduals .  FAU off icers  a lso  ass isted with 
1,149 indirect  arrests ,  where informat ion was 
provided to  law enforcement  partners  who then 
apprehended the indiv iduals .    

In  addit ion to  apprehensions,  FAU exper ienced i t s  
f i rst  fu l l  year of  t ransport ing arrested indiv iduals  
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to  ja i l .  This  in i t iat ive  is  benef ic ia l  both to  
the Department  and to  local  law 
enforcement;  f ie ld  off icers  have more t ime to  
focus  on case management,  and law enforcement  
has  more t ime to  provide other  serv ices  (bes ides  
transportat ion) in  the community.  Over  the 
past  year,  FAU completed 906  t ransports  of  
indiv iduals  to  the ja i l ;  373  of  these transports  
were from MCAPD off ices and 533  were 
indiv iduals  who were apprehended in the 
community.  Addit ional ly,  FAU has  seen success 
with  adding off icers  to  work in  the ja i l  to  
ass ist  with  booking indiv iduals  as  they are  
apprehended. This  a l lows the FAU off icers  to  be

in  the community  and cont inue their  work toward 
apprehensions.  Probat ion off icers  with  FAU a lso 
work c losely  with other  f ie ld  probat ion off icers  
and are a  va luable resource when a  search of  a  
res idence or  a  vehic le i s  needed.  The FAU has  
ass isted with 234  searches in  the community.  
These searches  have resulted in the removal  of  
i l legal  i tems such as  guns,  drugs,  and other  
i tems.  In  addit ion to  FAU f ie ld  off icers ,  FAU has  
an amazing support  staf f  team that  not only  
worked to  ass ist  f ie ld  off icers  but  ass isted with 
quashing and purging 520  warrants ,  research, and 
other  informat ion to  expedite  apprehensions.    

FAU Supervisor Bob Demers watches over a dog while the owner receives services at a homeless 
outreach event with Peoria Police Department November 2021.

ENCOURAGE
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U N S U P E R V I S E D 
P R O B A T I O N

A C T I V E  E N D  O F  Y E A R  P O P U L AT I O N :  1,055
AV E R A G E  D A I LY  C O S T  P E R  S U P E R V I S E D 
I N D I V I D UA L :  $2.08
A N N UA L  P R O G R A M  C O S T:  $824,535
A U T H O R I Z E D  C A S E L O A D  R AT I O :  2  TO  500
S U C C E S S  R AT E :  98.8%

Unsupervised probat ion superv ises  indiv iduals 
that  have the lowest  r isk  of  reoffending ,  have 
minimal  superv is ion needs,  or  have completed a l l 
other  condit ions  of  probat ion but  have a  remaining 
balance of  rest i tut ion owed to v ict im(s)  of  their 
offense(s) .   Compl iance is  monitored by probat ion 
off icers  and caseload administrators  to  ensure 
condit ions  are  being sat isf ied pr ior  to  sentence 
expirat ion. 

Di fferent  f rom MARS caseloads,  indiv iduals  on 
unsupervised probat ion are  not  a lways  assessed 
pr ior  to  sentencing ,  caseload s izes  are  h igher,  and 
the team does not  conduct  f ie ldwork.  Unsupervised 
indiv iduals  are  permitted to  res ide anywhere in 
the State of  Ar izona.  In  some instances,  indiv iduals 
may res ide outs ide of  the state,  by  apply ing for 
Interstate  Compact  for  e l ig ib le  offenses.  For  cases 
that  are  not  e l ig ib le  for  Interstate Compact ,  the 
indiv idual  may st i l l  res ide outs ide of  the state 
based on the type of  offense,  offense des ignat ion, 
and terms and condit ions.

Over  the last  several  years ,  the Unsupervised 
Program has  EVOLVED  by  focus ing on serv ing 
more rest i tut ion cases,  many of  which are  on an 
extens ion of  probat ion and have been modif ied 
down to unsupervised from standard probat ion.  At 
the end of  the f isca l  year,  there were 648 act ive 
rest i tut ion cases  on unsupervised probat ion. 
Unsupervised probat ion teams spend a  considerable 
amount  of  t ime working on rest i tut ion cases, 
contact ing v ict ims,  and working with indiv iduals  to 
gain  f inancia l  compl iance.  When compl iance cannot 
be obtained,  indiv iduals  may be taken back before 
the Court  for  further  intervent ion.  Unsupervised 
probat ion teams are located out  of  the Downtown 
Just ice  Center  or  Western Regional  Center.  Intakes 
for  newly  sentenced indiv iduals  occur  at  both 
South Court  Tower and at  the Southeast  Fac i l i ty 
Court  complex. 

I N D I R E C T  S E R V I C E S

Indirect  Serv ices  ( IDS)  i s  comprised of  the out 
of  county  (OOC);  the Ar izona Department  of 
Correct ions,  Rehabi l i tat ion,  and Reentry  (ADCRR); 
Immigrat ion and Customs Enforcement  ( ICE) ,  and 
federal  custody caseloads.  Combined,  these types 
of  cases  make up one of  the largest  administrat ive 
caseloads within  MCAPD.  The staff  cons ists  of  both 
caseload administrators  and probat ion off icers . 

The OOC Team monitors  J I I s  who are convicted of 
a  cr ime in  Maricopa County,  however,  have had 
their  probat ion grant  accepted for  superv is ion by 
another  Ar izona county  v ia  an inter-county  transfer 
agreement.  General ly,  an indiv idual  may request  to 
apply  for  an inter-county  transfer  i f  they intend to 
res ide in  another  Ar izona county  for  120 days  or 
more and are a  res ident  or  have res ident  fami ly 
in  the county  or  a  ver i f iable  offer  of  employment. 
The OOC team of  three caseload administrators 
and one probat ion off icer  was administer ing 731 
cases  at  the end of  the f isca l  year. 

The ADCRR Team audits  and monitors  the re lease 
dates  of  J I I s  who were sentenced to  a  term of 
impr isonment yet  a lso  have a  term of  probat ion 
(e i ther  standard or  intens ive)  beginning upon 
their  re lease from ADCRR.  The ADCRR Team works 
c losely  with  the pre-re lease Pr ison Reentry  Unit  to 
ensure seamless  trans i t ions  of  e l ig ib le  indiv iduals 
coming out  of  pr ison to  the Reentry  Program.  The 
ADCRR caseload inc ludes  9,290 indiv iduals  handled 
by three caseload administrators .

The ICE caseload contains  cases  in  which the J I I  has 
been ver i f ied as  having been deported from the 
United States.  The ICE Team monitors  each case for 
e i ther  i l legal  reentry  into the United States  or  to 
submit  expirat ion paperwork once the probat ion 
grant  has  ended.  At  the end of  FY  2022,  there were 
1,780 indiv iduals  ass igned to  one probat ion off icer 
and one caseload administrator  that  manage the 
ICE caseload.

The federal  custody caseload contains  cases 
transferred in  f rom the f ie ld  after  the probat ion 
off icer  has  ver i f ied a  J I I  i s  current ly  in  federal 
custody.  Each case is  monitored for  court  dates, 
custody status,  and locat ion of  the indiv idual .  These 
caseloads tota led 102 at  the end of  the f isca l  year. 
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Addit ional ly,  the IDS unit  monitors  nat ionwide law 
enforcement  quer ies  to  ident i fy  i l legal  reentry  and 
new cr imes committed by indiv iduals  who were 
previous ly  deported. 

In  FY  2022,  a  cont inuous improvement project  was 
submitted to  re-evaluate the need for  phys ica l 
checkl ists  in  f i les  to  help  make the process  of 
t ransferr ing cases  to  Indirect  Serv ices  more 
eff ic ient .  This  project  i s  current ly  in  progress . 
Addit ional ly,  in  FY  2022 custom reports  were 
created to  reach out  to  f ie ld  units  where cases 
were d isplay ing an out  of  county  indicator  yet  had 
not  been transferred over  to  the Indirect  Serv ices 
OOC unit .

I N T E R S T A T E  C O M P A C T
Regardless  of  whether  an indiv idual  has  been 
convicted of  a  fe lony in  Ar izona and requests  a 
transfer  of  the probat ion grant  to  a  d i fferent  state, 
or  whether  they have been convicted of  a  fe lony 
in  a  d i fferent  state  and request  a  transfer  of  the 
probat ion grant  to  Ar izona,  the federal  Interstate 
Compact  Program is  avai lable.  This  year,  state 
restr ict ions  on probat ion transfers  have loosened 
due to  the avai labi l i ty  of  COVID-19 vacc ines 
and treatments ,  result ing  in  an increase in  both 
outgoing and incoming cases  through the Interstate 
Compact .  Compact  ru les  require  a l l  member states 
to  adhere to  the same rules  regarding transfer 
request  just i f icat ions,  which may inc lude the 
fo l lowing:   a  returning res ident  or  res ident  fami ly, 
a  work promotion,  mi l i tary  transfer,  and veteran 
needs for  both phys ica l  and/or  mental  health 
serv ices .  This  year,  Ar izona cont inued to  eff ic ient ly 
and successful ly  t ransfer  both mandatory  and 
discret ionary  outgoing and incoming cases. 

I N T E R S TAT E  C O M PA C T  I N C O M I N G
Interstate  Compact  ru les  provide for  indiv iduals  on 
probat ion in  one state  to  apply  to  l ive  in  another 
state  and be superv ised by probat ion off icers 
there.  The State  of  Ar izona understood that  i f  J I I s 
l ived c loser  to  prosocia l  fami ly  and counsel ing 
serv ices ,  they were more l ike ly  to  successful ly 
complete probat ion.  Ar izona became a  member of 
the Interstate Compact  in  2002.

Over  the years ,  the Interstate Compact  Incoming 
Team has  cont inual ly  met  the chal lenges  of  th is 
rewarding program.  Probat ion and survei l lance 
off icers  are  required to  quick ly  determine the 
e l ig ib i l i ty  of  the appl icant  and invest igate the 
c ircumstances  and proposed res idence of  the 
appl icant .  The Interstate Compact  Program 
al lows only  45 days  for  the off icers  to  complete 
the process .  As  a  result ,  pol ic ies  have evolved, 
and specia l ized tra in ing ensures  the process  i s 
eff ic ient .  This  past  year,  ISC off icers  completed the 
invest igat ion process  within  30 days.

Dur ing the past  year,  the Interstate  Compact 
Incoming Team invest igated 47 cases  monthly  and 
accepted 40 cases  monthly.  At  the end of  FY  2022, 
635 indiv iduals  were l iv ing  in  Maricopa County, 
c loser  to  fami ly,  and complet ing probat ion with 
the goal  of  changing their  behaviors  to  remain law-
abiding c i t izens.  
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I N T E R S TAT E  C O M PA C T  O U TG O I N G
MCAPD’s  Interstate  Compact  Outgoing Program 
is  composed of  two teams,  each comprised of  a 
probat ion off icer  and a  case administrator  partner.   
A l l  appl icants  request ing a  transfer  to  a  d i fferent 
state  must  be e l ig ib le  according to  both Compact 
ru les  and MCAPD standards.  An Interstate Compact 
transfer  i s  a  pr iv i lege and not  a  r ight .  Approval 
for  transfer  depends sole ly  on whether  the J I I  i s 
compl iant  with  a l l  MCAPD condit ions  of  probat ion, 
presents  a  reasonable  just i f icat ion for  the transfer, 
and has  a  va l id  superv is ion p lan.  To be considered 
for  transfer,  appl icants  must  be convicted of  a 
fe lony or  a  l imited number of  misdemeanors . 
The receiv ing state  determines  the acceptance or 
denia l  of  a  transfer  request .  The most  common 
reason for  a  transfer  request  i s  e i ther  that  the J I I 
i s  a  returning res ident  and/or  has  res ident  fami ly 
in  the receiv ing state.  

Once accepted by a  receiv ing state,  the J I I 
becomes responsib le  for  compl iance with two 
sets  of  probat ion condit ions  –  those of  Ar izona 
and the receiv ing state.  In  the event  of  ser ious 
non-compl iance,  the receiv ing state  may require 
MCAPD to retake the indiv idual  with  a  warrant 
typica l ly  being submitted to  the Court .   I t  should 
be noted,  however,  that  the Interstate Compact 
Outgoing Program has  a  h igh success  rate  because 
the J I I  has  emotional  and f inancia l  fami ly  support 
and employment  in  the receiv ing state.  

The Interstate Compact  Outgoing Team annual ly 
attend tra in ing provided by the AOC.  This  year, 
MCAPD part ic ipated in  tra in ing fac i l i tated by the 
AOC Commiss ioner  and the ISC unit  superv isor. 
The Interstate Compact  Outgoing team caseload 
tota led 528 cases  as  of  June 2022. 

C O M M U N I T Y 
R E S T I T U T I O N

The concept  of  the Community  Rest i tut ion Program 
(CRP)  i s  based on the proposit ion that  a  J I I  should 
give back to  the community  that  has  been impacted 
by their  offense(s) .  Whi le  the Court  has  other 
sanct ions  avai lable  such as  ja i l  or  f ines,  community 
rest i tut ion creates  an opportunity  for  indiv iduals 
to  provide a  tangib le  serv ice  to  their  community  as 
they work towards  behavior  change.  

The CRP has  a  long h istory  of  serv ice  in  Maricopa 
County.  The CRP staff  interv iews J I I s  and refers 
them to munic ipal i t ies ,  agency partners ,  and CRP-
sponsored projects  to  complete their  court-ordered 
community  rest i tut ion hours .  The programs are 
d iverse and provide opportunit ies  for  indiv iduals 
to  complete their  hours  in  a  group sett ing  at 
community  s i tes  or  indiv idual ly  on their  own. 
Projects  such as  the City  of  Mesa S i te  17 Cleanup 
Project  a l low indiv iduals  to  ass ist  in  removing 
b l ight  f rom the c i ty  whi le  improving the community. 
For  indiv iduals  who are unable  to  part ic ipate in 
community  projects ,  they are st i l l  able  to  complete 
their  hours  through opportunit ies  l ike  a  sewing 
project  where they create b lankets  and s leeping 
pads for  the unsheltered.   

While  the COVID-19 pandemic  saw a  reduct ion in 
MCAPD-sponsored projects ,  CRP re l ied on ex ist ing 
community  partners  and created new relat ionships 
within  the community  to  provide indiv iduals  with 
locat ions  to  complete their  hours .  These efforts 
helped indiv iduals  complete 250,744 community 
rest i tut ion hours  for  FY  2022,  the major i ty  of  which 
were completed at  partner  agencies  or  munic ipal 
partners . 

[This  probat ion off icer]  has  been great  and 
communicat ing with  me and help ing me with 
the issue of  receiv ing my rest i tut ion checks. 

He went  above and beyond!
Opted- In  V ict im
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Indiv iduals  sentenced to  probat ion can be ordered 
to  pay rest i tut ion,  f ines,  and fees.  The F inancia l 
Compl iance (F inCom) Unit  was developed to  work 
col laborat ively  with  probat ion off icers  in  enforc ing 
and col lect ing court-ordered f inancia l  obl igat ions. 
The F inCom Unit  i s  comprised of  10 col lectors  and 
one judic ia l  f inancia l  c lerk.  The col lectors  work 
pr imar i ly  in  ident i fy ing cases  that  are  two months 
del inquent  in  rest i tut ion and/or  three months 
del inquent  in  f ines  and fees.  Once these cases 
meet  the del inquent  status  cr i ter ia  and are p laced 
in  col lect ions,  the col lector  motivates  and reminds 
the J I I  of  the importance of  being compl iant  with 
their  court-ordered f inancia l  obl igat ions.  The 
col lector  uses  resources  such as  a  payment  abi l i ty 
evaluat ion to  determine their  abi l i ty  to  pay a long 
with a  temporary  payment  agreement  to  track 
the progress  of  payments.  The F inCom Unit  has 
been successful  in  ENCOURAGING  compl iance 
and improving col lect ions  by  g iv ing h igh pr ior i ty 
to  rest i tut ion to  a id  in  making the v ict im whole. 
MCAPD col lected $24,459,707.87 in  FY 2022. 

C O L L E C T I O N S

FINES/
SURCHARGES

19%

TOTAL AMOUNT 
COLLECTED

FY 2022:
$24,459,707.87

RESTITUTION
51%

PROBATION
FEES
30%

F I N A N C I A L  C O M P L I A N C E  U N I T
The F inCom Unit  col lected a  total  of  $1,558,622.59 with $771,806.98 speci f ic  to  rest i tut ion. 

The Debt  Setoff  Program (Tax Intercept  Program) is  a  tool  a id ing the col lect ion of  outstanding debts  to 
the Department.  The F inCom Unit  researches  and determines  the col lectabi l i ty  of  outstanding debt  and 
submit  cases  to  the Tax  Intercept  Program.  They work c losely  with  the AOC and the Ar izona Department 
of  Revenue to  intercept  Ar izona state  tax  refunds and Ar izona state  lottery  winnings.  In  FY  2022,  the 
program col lected $1,129,899.66 that  inc ludes  lottery  winnings  of  $82,018.81.  The F inCom Unit  i s  unique 
to  MCAPD with a  wide range of  dut ies  and expert ise,  to  inc lude provid ing educat ional  informat ion to  J I I s 
on the consequences  of  a  Cr iminal  Rest i tut ion Order  (CRO),  budget ing ,  how to navigate the Onl ine Payment 
Porta l ,  payment  opt ions,  and understanding their  court-ordered f inancia l  obl igat ions.  Staff  ass igned to 
F inCom are responsib le  for  complet ing Absconder  CROs and submitt ing  them to the Court  for  approval . 
MCAPD col laborated with Fami ly  Court  in  ident i fy ing indiv iduals  who have act ive  chi ld  support  orders  and 
may need a  modif icat ion to  their  current  order.  The F inCom Unit  provides  those under  superv is ion with 
the resources  needed to  accompl ish  th is  task.  The F inCom Unit  p layed a  va luable  ro le  in  the success  of 
the 2022 Veterans  StandDown Al l iance event  by  process ing 80 cases  to  ass ist  veterans  in  address ing their 
f inancia l  obl igat ions.  

The F INCOM Unit ’s  F inancia l  Compl iance Committee is  one of  the longest  running committees  in  MCAPD. 
This  committee meets  with  one member of  each MCAPD unit  to  communicate any updates  to  f inancia l 
orders  and the Clerk  of  Court ’s  Rest i tut ion,  F ines,  and Reimbursement  system,  as  wel l  as  expla ins  new 
pol ic ies  and procedures  affect ing the col lect ion process .  
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O R G A N I Z A T I O N A L  D E V E L O P M E N T  &  S U P P O R T

The Organizat ional  Development and Support  (ODS)  Div is ion provides  extens ive support ive and 
educat ional  serv ices  to  the Department  in  the fo l lowing areas:  staff  development and tra in ing ,  pol icy, 
data  systems,  recruitment  and specia l  ass ignments ,  content  creat ion,  cont inuous improvement (CI ) ,  and 
the communicat ions  center.

The Recruitment  and Specia l  Ass ignments  Superv isor  oversees  the superv is ion of  the Background 
Invest igat ion Team, the Vict im Serv ices  Unit ,  and the F leet  Coordinator.  Dur ing th is  f i sca l  year,  the 
superv isor  worked a longs ide the Vict im Serv ices  Unit  and mult ip le  MCAPD staff  to  form a Vict im 
Sat isfact ion Committee to  look at  areas  where the Department  could improve serv ices  to  v ict ims.  Mult ip le 
recommendat ions  for  improvement were made to  the Execut ive Team and the committee is  now moving 
forward on steps  to  research feas ib i l i ty  and advancing the approved recommendat ions.  The f i rst  change 
that  was completed th is  year  was updat ing the Vict im Sat isfact ion Survey that  i s  sent  annual ly  to  v ict ims 
who have contact  with  the Department.

The Data Systems Team col laborates  with  stakeholders  to  implement  technology changes,  provides 
technica l  support  for  var ious  appl icat ions  used by probat ion staff  in  their  dai ly  work,  and extracts  data 
that  informs decis ion making.  The Data Systems Team also serves  as  the pr imary l ia ison to  the AOC when 
changes or  problems occur  with  the statewide Adult  Probat ion Enterpr ise  Tracking System (APETS) .  This 
f i sca l  year,  the Data Systems Team cont inued i ts  focus  of  support ing the Department  by  ass ist ing  staff  as 
they navigated technologies  used to  superv ise  indiv iduals  as  wel l  as  provide cr i t ica l  informat ion to  the 
Court . 

The Pol icy  Team cont inued to  create,  rev iew,  and update pol icy  dur ing th is  f i sca l  year.  The Pol icy  Team 
recent ly  worked with MCAPD’s  new content  creator  on improving the process  to  create the pol icy  manual 
document i tse l f  a l lowing for  an increase in  eff ic iency when making changes and adding to  current 
departmental  pol icy.  Addit ional ly,  the pol icy  team reviewed upcoming leg is lat ion to  determine i f  there 
were any changes to  internal  pol ic ies  that  would need to  be made to  ref lect  changes  in  the law.

The Communicat ions  Center  operates  24 hours  a  day,  365 days  a  year.  The center  monitors  probat ion and 
survei l lance off icers  in  the community,  responds to  emergency radio  traff ic ,  monitors  after-hours  GPS 
a lerts  ( for  indiv iduals  who are e lectronica l ly  monitored) ,  and responds to  an average of  5 ,000 ca l ls  monthly 
f rom law enforcement,  probat ion and survei l lance off icers ,  and community  ent i t ies .  The Communicat ions 
Center  cont inued to  support  off icers  in  the f ie ld  and serve as  a  resource to  a l l  who cal l  them.

The Staff  Development and Tra in ing Team provides  ev idence-based tra in ing to  Department  staff.  This 
inc ludes  safety  tra in ing ,  such as  f i rearms tra in ing and defens ive tact ics ;  new off icer  tra in ing academies; 
new employee or ientat ion;  court-mandated tra in ing;  and tra in ing in i t iat ives  in  response to  current  trends 
and research.  This  year  the Staff  Development and Tra in ing Team focused on the return to  in-person 
tra in ing for  new off icer  academies  and a lso defens ive tact ics  refreshers .  Recogniz ing the benef i t  of  in-
person learning environments  a l lowed the Staff  Development and Tra in ing Team to make adjustments 
whi le  balancing the safety  of  the c lass  whi le  st i l l  in  the midst  of  the pandemic. 

Over  the course of  the year,  the CI  Team began the process  of  g iv ing voice to  staff  and a l lowing them to 
submit  projects  that  they fe l t  provided improvement opportunit ies .  Dur ing th is  f i sca l  year,  staff  submitted 
18 suggest ions  for  projects  to  the CI  Team. Projects  ranged from quick  wins  l ike  rev iewing how mi leage 
is  submitted to  fu l l  improvement projects  such as  rev iewing current  processes  in  a  whole  program within 
the Department.
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2022 OF THE YEAR AWARDS
EMPLOYEE OF THE YEAR: NORA FRANCO

Nominated by Div is ion Director  Tameka Loyd: 
I  would  l ike  to  nominate Nora Franco for  the 2021 Employee 
of  the Year  award.  Nora is  my Administrat ive  Ass istant  in  the 
Programs Div is ion.  On November  4,  2021,  the Luhrs  bui ld ing 
f looded and had to  complete ly  c lose  to  the publ ic/ just ice-
involved indiv iduals .  Between November  4,  2021,  and December 
24,  2021,  Nora ass isted with  assess ing the damage,  contact ing 
the property  manager,  engineer,  and contract  providers  in  charge 
of  the of f ice  repairs .  She a lso  ensured staf f  and superv isors  were 
up to  date with  the p lan to  remodel .  I  received mi l i tary  orders 
to  leave from December  25,  2021,  to  January  15,  2022.  Due to 
unforeseen c i rcumstances,  I  was not  able  to  return to  the of f ice 
unt i l  February  7,  2022.  Nora Models  the Way by ALWAYS being 
wi l l ing to  help  when there  is  a  need,  no matter  who i t  i s  for! 
Between December  25,  2021,  and February  7,  2022,  she took 
charge and oversaw the whole  project  through in  my absence. 

MCAPD Chief Michael Cimino, 
Administrative Assistant Nora 
Franco, and Division Director 
Tameka Loyd.

She a lso  remained in  contact  with  execut ive  staf f  to  ensure updated information was provided to  the 
Pres id ing Judge.  Although bui ld ing issues  are  part  of  her  job dut ies ,  what  she encompassed in  my 
absence was above and beyond.  The of f ice  opened to  the publ ic  on February  7,  2022.  On top of  that , 
she d id  not  waiver  f rom her  regular  job dut ies . 

Nora a lso  ENCOURAGES  the Heart .  Over  the past  year  she has  worked on several  committees  that 
have had a  huge impact  on increas ing morale  and making a  d i f ference across  not  just  MCAPD but  the 
Judic ia l  Branch.  She ass isted with  the revamp of  Probat ion Recogniz ing Indiv idual  Deeds of  Excel lence 
(P.R . I .D.E. )  (MCAPD),  Praise  Recognit ion Award in  Serv ice  Excel lence (P.R .A. I .S .E . )  (MCJPD),  and with 
organiz ing and issuing the Judic ia l  Branch Years  of  Serv ice  awards.  She is  the lead coordinator  for  the 
Of  the Year  Awards.  Most  recent ly,  she contr ibuted to  the MCAPD 50th Anniversary  ce lebrat ions  and 
co-des igning the s ignature coin  and p in  that  was d istr ibuted to  a l l  staf f.

A W A R D S  &  A C H I E V E M E N T S

I  feel  the most  EMPOWERED  when I  can lead/help guide staff  achieve 
their  goals .  I  have mentored a  few staff  who aspire  to  become a 
superv isor.  Taking t ime out  of  a  busy day to  invest  in  their  future 

and watching them achieve their  goal  i s  rewarding.

Programs Div is ion Director  Tameka Loyd
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PROBATION OFFICER OF THE YEAR: KATE SOUTHARDS

Nominated by Probation Off icer  Br ian Mahoney: 
This  recommendat ion for  Kate Southards  as  Adult  Probat ion 
Off icer  of  the Year  i s  not  for  work she has  completed with  c l ients 
or  v ict ims,  but  the tremendous amount  of  work  to  she has  done 
to  advance the Department  by  leaps  and bounds.  She spent  the 
ent i re  year  of  2021 researching,  wr i t ing,  and tra in ing to  br ing 
a  K9 Unit  to  MCAPD.  This  work  got  the program off  the ground 
on December  1,  2021. 

This  inc luded travel ing out  of  county  and state  to  tra in  and 
cert i fy  her  K9,  Koa.  She a lso  traveled to  meet  with  probat ion 
departments  in  other  states  with  K9 units  to  research how 
their  programs serve their  departments  and used their  working 
exper ience to  create a  proposal  and program that  meets  MCAPD 

and ensur ing i t  was safe  for  both her  and the K9 in  case of  an 
emergency. 

The amount  of  progress  br inging the K9 program to the MCAPD 
wi l l  be  seen and fe l t  for  years  to  come.  Having seen Kate and 
Koa in  act ion complet ing searches  for  f i rearms,  ammunit ion,  and 
many f i rearm accessor ies  has  amazed not  only  mysel f  and other 
members  of  the MCAPD,  but  a lso  members  of  other  law enforcement 
agencies  who ass ist  and work with  the MCAPD on a  regular  bas is . 
She’s  been the dr iv ing force to  br ing a  program to the MCAPD 
that  has  been turned down by the Department  in  the past ,  puts 
the Department  on the road to  creat ing a  safer  community  for 
not  only  probat ion staf f,  but  for  law enforcement  agencies  and 
c i t izens  across  Maricopa County.

MCAPD Chief Michael Cimino 
and MCAPD K9 Koa after the 
swearing-in ceremony, March 
2022.

standards.  She took that  information and reached out  to  other  of f icers ,  superv isors ,  and department 
heads to  create a  working proposal  to  br ing to  the county  and MCAPD upper  management.  After 
months  of  work,  she was f inal ly  approved to  br ing a  cert i f ied f i rearms detect ion working dog into 
the Department  for  f ie ld  work.  She then had to  work on how to transport  Koa to  and from the of f ice 
and search cal ls .  This  inc luding f inding a  cage that  would f i t  in  the vehic le  provided by  the County 

MCAPD Chief Michael Cimino, 
MCAPD K9 Koa, Probation Officer 
Kate Southards, and Probation 
Officer Brian Mahoney.

SURVEILLANCE OFFICER OF THE YEAR: 
DIANE BRACAMONTE

Nominated by Supervisor  Sarah Dutton: 
I  nominate Diane Bracamonte for  Survei l lance Off icer  of  the 
Year.  Diane goes  out  of  her  way to  not  only  help  the indiv iduals 
on her  caseload overcome barr iers  and become stable,  but  after 
over  20 years  she st i l l  puts  forth  the extra  ef fort  to  ensure a l l 
v ict ims are  treated fa ir ly  and goes  above and beyond to  help 
them stay safe.  Recent ly,  she ass isted a  youth exper ienc ing 
homelessness  get  into  a  community  resource program to get 
h im stable  and avoid  a  Pet i t ion to  Revoke.  Diane’s  demeanor  is 
a lways  calm and respectfu l .  She can make dec is ions  fa i r ly  and 
without  b ias .  I  have seen Diane use her  calm demeanor  and 
wisdom to br ing indiv iduals  down from a state  of  being very 
angry,  to  calm.  She is  very  good at  meet ing people  where they 

MCAPD Chief Michael Cimino, 
Surveillance Officer Diane 
Bracamonte, and Supervisor 
Sarah Dutton.
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are to  help  them make l i fe-changing dec is ions  that  wi l l  impact  them for  years  to  come and ideal ly 
avoid  coming back into  the cr iminal  just ice  system. 

Diane works  wel l  with  her  peers  and is  wi l l ing to  help  a  co-worker  at  the drop of  a  d ime.  She wi l l 
ass ist  with  f ie ld  contacts ,  arrests ,  bookings,  searches,  speaking with  a  v ict im,  doing a  v ict im advocate 
referral ,  et  cetera without  hes i tat ion.  I f  there  is  a  v ict im safety  i ssue,  Diane wi l l  make sure  to  speak 
with  the v ict im in  person,  i f  poss ib le .  She wi l l  meet  them at  their  res idence,  i f  needed,  and get  them 
the resources  they need.  She never  hes i tates  to  go above and beyond;  i t  i s  her  normal  pract ice.  I f  she 
doesn’t  know the answer,  she knows where to  f ind i t .  D iane is  re l iable ,  respectfu l ,  and honorable.  She 
is  a  great  asset  to  the Department  and speci f ica l ly  the Domest ic  V io lence Unit .

MCAPD Chief Michael Cimino, 
Probation Supervisor Jessica 
Ethington, and Probation Officer 
David Laing.

SUPERVISOR OF THE YEAR: JESSICA ETHINGTON

Nominated by Probation Off icer  David Laing: 
I  would  l ike  to  nominate Jess ica  Ethington for  Adult  Probat ion 
Off icer  Superv isor  of  the Year.  Dur ing th is  past  year,  Jess ica 
stepped up to  the p late  and took on the superv is ion of  seven 
addit ional  Ser ious ly  Mental ly  I l l  (SMI)  probat ion of f icers  on top 
of  her  regular  unit .  Jess ica  wi l l ingly  stepped in  to  ass ist  our 
former  superv isor  who has  been out  on leave,  and she succeeded 
in  making the trans i t ion very  seamless . 

Jess ica  a lways  makes  herse l f  avai lable  to  her  team,  and she 
can a lways  be counted on for  reaching out  to  us  when in  need. 
In  fact ,  when I  recent ly  asked her  for  input  regarding housing 
solut ions  for  my just ice- involved indiv idual ,  she cal led me 
from her  daughter ’s  softbal l  game on her  day of f  a l l  the  whi le 
everyone was cheer ing for  her  daughter! 

Jess ica’s  long-term tenure as  an SMI  superv isor  has  enabled her  to  navigate an often-chal lenging 
behavioral  health  landscape,  as  wel l  as  educate Court  staf f  on the SMI  Program, and to  work as  a 
team advocate for  the f requent ly  new Commiss ioners  of  the Mental  Health  Court .  She is  often spear-
heading col laborat ive  in i t iat ives  with  the Court  and the Regional  Health  Behavioral  Author i ty  with  a 
goal  of  promoting and improving MCAPD’s  involvement. 

Jess ica  is  a lso  an act ive  member  of  David’s  Hope,  a  statewide mental  health  advocacy program, where 
she is  able  to  lend her  many years  of  expert ise .  A lso,  many MCAPD staf f  members  know Jess ica  f rom 
her  involvement  with  the annual  Garf ie ld  Turkey Feast  where she becomes Mrs.  C laus  for  an afternoon 
- even when i t  i s  80 degrees  outs ide!

Last ly,  when I  was caught  in  the crosshairs  of  a  dangerous  f ie ld  s i tuat ion late  th is  year,  Jess ica 
demonstrated genuine compass ion by  cal l ing me whi le  I  was v is i t ing fami ly  to  make sure  I  was OK. 
Further,  she of fered me cr is is  serv ices  and made certain  that  I  fe l t  supported.
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Maricopa County Superior Court Judge 
Joseph Kreamer, MCAPD Deputy Chief 
of Pre-Disposition and Administrative 
Services Brandelyn Jackson, MCAPD 
Chief Michael Cimino, and County 
Manager of Maricopa County Joy Rich 
attend the NACo award ceremony.

MCAPD is known nationally as a department 
that  str ives  to  be a  fa i thful  steward of  the 
publ ic  t rust  and to  cont inual ly  improve 
in  how i t  del ivers  community  correct ions 
in  Maricopa County.  Consistent  with  th is 
reputat ion,  the Department  received f ive 
Achievement  Awards  from the Nat ional 
Associat ion of  Count ies  (NACo).  The 
innovat ive and award-winning programs 
descr ibed below are ev idence that  staff 
are ENCOURAGED  to  br ing forward 
ideas  that  can ass ist  the Department 
to  EVOLVE  and are EMPOWERED 
to  make posit ive  changes in  their  work 
processes.

N
A
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o 

20
22

NATIONAL 
ASSOCIATION OF 
COUNTIES AWARDS
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CENTRALIZED PRODUCTION FOLDER
The 39 employees  that  comprise  the support ive  serv ices  unit 
provide cr i t ica l  administrat ive  support  to  the Department ’s  more 
than 1,100 employees.  The 35 judic ia l  c lerks  and four  superv isors 
that  make up the Department ’s  support ive  serv ices  units  are 
dedicated to  customer serv ice  and data  qual i ty  within  MCAPD. 
Support  staff  i s  often the f i rst  person that  J I I s  encounter  at  local 
probat ion off ices .  They support  approximately  1 ,100 employees 
and the J I I s  they superv ise.  They are asked to  complete many 
administrat ive tasks  such as  enter ing rest i tut ion payments , 
updat ing the Department ’s  case management system,  transferr ing 
case f i les  to  other  off ices ,  and mainta in ing performance 
measures  for  the units  they serve.  Each probat ion off ice  houses 
a  team of  support  staff  that  provide these support ive  serv ices . 
Histor ica l ly  each team of  judic ia l  c lerks  worked independent ly, 
focus ing on their  respect ive off ice’s  workload.  Indiv idual  off ices 
had dedicated product ion emai l  addresses  where work product 
i tems were sent .

The more staff  ass igned to  a  part icular  off ice  meant  more work 

Personal ly,  I  th ink  staff  are  less  burned out  now that  we’ve worked out  most  of  the k inks 
and we’ve gotten a  hang of  the new process .  The workload is  more evenly  d isbursed,  so 
those feel ing  burned out  have re l ief,  and those who had down t ime are bus ier.  This  a lso 
helps  with  evaluat ions,  as  staff  at  a l l  off ices  now can earn a  h igher  score based on the 
amount  of  work they produce.  For  example,  when Garf ie ld  was s low,  staff  couldn’t  earn 
h igher  than an achieves,  due to  their  hour ly  product ion rate.  Now they can earn an exceeds 
or  more because they have more work avai lable  to  them. Staff  are  a lso  col laborat ing and 
working together  much more.  They see i f  someone is  working on something for  a  c l ient  and 
pass  a long info that  may be helpful  to  them or  fo l low up to  make sure everything was done 

proper ly.  They ’re  help ing each other  out ,  which is  real ly  great  for  morale.

Judic ia l  C lerk  Superv isor

Maricopa County Superior Court 
Judge Joseph Kreamer, MCAPD Chief 
Michael Cimino, Deputy Chief Jason 
Walker, Tina Burrell, Marlene Garcia, 
Kim Kelly, and County Manager of 
Maricopa County Joy Rich.

requests  were submitted to  the support ive serv ices  team at  that  bui ld ing.  Having support ive  serv ices 
teams handle  only  the work coming through their  respect ive bui ld ings  meant  those with smal ler  employee 
populat ions  were receiv ing less  work whi le  their  counterparts  at  off ices  with  larger  populat ions  had a 
h igher  volume of  work.  As  a  result ,  there were longer  turnaround t imes at  larger  off ices  and an unequal 
d istr ibut ion of  workload between the off ices .  Judic ia l  c lerk  superv isors  ident i f ied the d ispar i ty  in 
workload as  an opportunity  to  improve eff ic iency across  the Department  by  changing the workf low 
process  for  support  staff. 

Through col laborat ion between mult ip le  d iv is ions  and teams across  the Department,  a  centra l ized 
product ion system was implemented that  a l l  support ive serv ices  staff  would work from regardless 
of  their  off ice  locat ion.  Now instead of  emai l ing  a  bui ld ing-speci f ic  product ion fo lder,  a l l  work i tems 
are emai led to  the centra l ized product ion fo lder.  S ince the fo lder  became operat ional  in  August 
2021,  results  have shown that  the adopt ion of  th is  new process  has  reduced dispar i t ies  in  workload 
distr ibut ion,  shortened turnaround t imes for  work i tems,  and improved overal l  cons istency across 
support ive serv ices .  Recept ion of  the new product ion fo lder  has  been encouraging.
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COMMUNITY REINTEGRATION UNIT (CRU) FILELESS PROJECT

Jennifer Blaisdell, Maricopa County 
Superior Court Judge Joseph 
Kreamer, MCAPD Chief Michael 
Cimino, Deputy Chief Jason Walker, 
Christine Frey, Kim Kelly, Jolie 
Delong, and County Manager of 
Maricopa County Joy Rich.

provided to  incarcerated J I I s ,  or  in  some cases,  serv ices  were never  del ivered due to  transfer  overs ights . 
Due to  the COVID-19 pandemic,  changes  were made to  the work processes  of  CRU probat ion off icers . 
The CRU probat ion off icers  worked increas ingly  more from home due to  publ ic  health  mandates 
and conducted in-custody v is i ts  v i r tual ly  through a  v ideo v is i tat ion l ink.  The CRU probat ion off icers 
d iscovered that  court  reports ,  cr iminal  h istor ies ,  terms and condit ions  of  probat ion,  and other  necessary 
documentat ion were avai lable  through computer  technology and could be accessed instantaneously 
without  the need for  a  paper  copy or  access  to  the phys ica l  f i le .  The phys ica l  f i les  were f i led in  a 
cabinet  at  the off ice  and were not  used other  than for  ass ignment  and transfer  purposes.  However, 
g iven the dependency of  the ass ignment  process  on receipt  of  phys ica l  f i les ,  probat ion off icers  were 
required to  commute to  their  respect ive  off ices  to  in i t iate  the case transfer  of  the phys ica l  f i le  to  the 
f ie ld  probat ion off icer,  us ing va luable  t ime and resources.

Development of  a  new f i le less  case ass ignment  and transfer  procedure was needed to  ensure indiv iduals 
in  custody received t imely  access  to  CRU serv ices  and to  maximize eff ic iency.  The CRU streaml ined the 
case ass ignment  process  and began us ing the in i t ia l  custody caseload and emai l  not i f icat ions  to  ass ign 
al l  cases  to  CRU probat ion off icers  instead of  wait ing  for  the phys ica l  f i le  to  arr ive  v ia  interoff ice 
mai l .  Support  staff  ass igns  cases  to  CRU probat ion off icers  within  24-48 hours  of  ass ignment  to  the 
CRU in i t ia l  custody caseload.  The number of  entr ies  in  the case management system has  been great ly 
reduced s ince phys ica l  f i les  are  no longer  tracked by support  staff,  which a l lows them t ime to focus 
on other  tasks .  Becoming f i le less  has  improved eff ic iency with  the CRU probat ion off icers  and support 
staff  ro les .  I t  p laces  a l l  the work products  in  one centra l ized locat ion,  the case management system, 
which is  eas i ly  access ib le  to  a l l  probat ion staff.  The CRU is  the second unit  in  the Department  to 
EVOLVE  to  become ent ire ly  f i le less .  

The CRU provides  superv is ion and trans i t ion p lanning to  J I I s  who 
are in  custody as  part  of  their  probat ion grant .  Most  J I I s  are 
in  custody between 60 to  90 days;  therefore,  i t  i s  cr i t ica l  that 
CRU engages  these indiv iduals  quick ly  to  ident i fy  and a l lev iate 
barr iers  to  a  successful  t rans i t ion to  the community.  The CRU’s 
case ass ignment  procedure was dependent  on receipt  of  a 
physica l  f i le  to  be received at  their  locat ion.  Pr ior  to  transfer 
to  CRU,  probat ion off icers  in  the f ie ld  prepared the phys ica l  f i le 
and completed a  transfer  receipt  that  was entered in  the Adult 
Probat ion Enterpr ise  Tracking System (APETS) ,  the State’s  case 
management system,  by  support  staff  at  their  off ice;  f ina l ly,  a 
cour ier  transported the f i le  to  the CRU off ice  locat ion.  Bes ides 
wait ing for  the phys ica l  f i le  to  be received in  their  off ice,  CRU 
staff  waited for  the case to  be e lectronica l ly  t ransferred to  them 
as  wel l .  Receipt  of  the phys ica l  f i le  could take anywhere from two 
days  to  two weeks. 

A  delay  in  case ass ignments  could negat ively  impact  the serv ices 
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PRESENTENCE INVESTIGATIONS (PSI) OFFICER VIRTUAL TRAINING PROGRAM
The PSI  d iv is ion is  unique within  the MCAPD.  Whereas  other  d iv is ions  focus  on foster ing pos it ive 
behaviora l  change whi le  superv is ing  indiv iduals  in  the community  and compl iance with condit ions  of 
probat ion or  pretr ia l  re lease condit ions,  PSI  specia l izes  in  provid ing presentence reports  and other 
va luable  informat ion to  judic ia l  off icers  to  inform sentencing decis ions.  The PSI  screeners  and probat ion 
off icers  work together  pr ior  to  the sentencing of  an indiv idual  to  produce a  comprehensive report 
contain ing a  summary of  the offense behavior,  statements  f rom interested part ies ,  the J I I ’s  interv iew 
results  and r isk  assessment  data,  an evaluat ion of  sentencing considerat ions,  and an evidence-based 
sentencing recommendat ion.  In  addit ion to  managing the changes required to  work processes  due to 
the COVID-19 pandemic,  PSI  adapted to  assume the responsib i l i ty  for  a l l  presentence reports ,  which 
inc ludes  combinat ion reports ;  a  presentence report ,  and a  probat ion v io lat ion report ,  that  were 
previous ly  completed by f ie ld  superv is ion probat ion off icers . 

Histor ica l ly,  t ra in ing to  learn the unique tasks  ass igned to  a  PSI  probat ion off icer  was done by a  s ingle 
delegated tra iner  and involved in-person work for  several  weeks  and months  with  regular  tra in ing 
and mentor ing.  In  response to  COVID-19 publ ic  health  mandates  regarding soc ia l  d istancing ,  i t  was 
determined that  a  v i r tual  or  hybr id  tra in ing sty le  would benef i t  the incoming probat ion off icers  and 
the Div is ion.  Us ing a  v i r tual  p latform for  tra in ing would l imit  the amount  of  t ime new employees  could 
interact  with  other  seasoned PSI  staff  in  the workplace,  so  i t  was  determined that  us ing a  group or 
team of  exper ienced PSI  staff  t ra in ing modal i ty,  rather  than a  s ingle  indiv idual ,  would be best  for  a 
new model . 

This  new model  involved a  combinat ion of  in-person tra in ing and a  v i r tual  format  with  mult ip le 
tra in ing staff  as  wel l  as  incorporat ing an e lectronic  shared platform (Microsoft  SharePoint) .  The shared 
platform al lowed tra inees,  t ra iners ,  and superv isors  access  to  tra in ing mater ia ls ,  schedules ,  forms, 
and tools  s imultaneously  whi le  te lecommuting or  working in  the off ice.  A l l  mater ia ls  avai lable  f rom 
a var iety  of  sources  were l inked and categor ized on the tra in ing s i te  to  a l low a l l  part ic ipants  in  the 
program easy access .  L ink ing the tra in ing s i te  to  the other  sources  meant  that  the tra in ing s i te  would 
be s imultaneously  updated to  the most  recent  informat ion when any changes were made.

Because the tra in ing is  now done by a  team,  the t ime commitment  for  each team member is  minimal  and 
each of  the tra iners  can teach on a  var iety  of  topics .  Each tra iner  can manage their  regular  workload 
and devote a  nominal  amount  of  t ime to  tra in ing dur ing each tra in ing cyc le .  The tra inees  are exposed 
to  mult ip le  tra iners ,  connect  with  co-workers ,  are  mentored,  and start  to  establ ish  general  networking 
within  the Div is ion.  ENCOURAGED  by  the response to  the f lex ib i l i ty  th is  t ra in ing offered PSI  staff, 
th is  t ra in ing process  remained in  p lace even as  staff  returned to  the off ice. 
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Part  of  the Department ’s  miss ion inc ludes  “…provid ing research-
based prevent ion and intervent ion serv ices .”  Thinking for  a  Change 
(T4C)  and Decis ion Points  (DP)  are  two evidence-based cognit ive- 
behaviora l  intervent ions  des igned for  J I I s .  Both programs are 
offered through the Department,  the Maricopa County  Sher i ff ’s 
Off ice,  and community  partners  such as  Terros  Behaviora l  Health, 
and La  Frontera  –  EMPACT.  

The COVID-19 pandemic  necess i tated a  sudden and drast ic 
change in  how the Department  engaged indiv iduals  under 
i ts  superv is ion,  inc luding how programs and treatment  were 
del ivered.  Understanding the stress  the pandemic  created on 
a l l  indiv iduals ,  let  a lone those who were st i l l  bui ld ing prosocia l 
coping mechanisms,  the T4C program staff  immediately  ident i f ied 
the need to  develop an a l ternat ive to  the in-person del ivery  of 
these c lasses.  

The T4C program staff  worked to  ident i fy  an interact ive p latform 

Maricopa County Superior Court 
Judge Joseph Kreamer, MCAPD 
Chief Michael Cimino, Deputy Chief 
Jason Walker, Christine Frey, John 
Smith, Arlyn Harris, and County 
Manager of Maricopa County Joy 
Rich.

that  would be access ib le  and free for  end-users ,  had chat  and breakout  room funct ional i ty,  and compl ied 
with pr ivacy  safeguards  required by the Health  Insurance Portabi l i ty  and Accountabi l i ty  Act  (HIPAA) 
standards.  A l though several  other  opt ions  were considered,  C isco WebEx was se lected as  the p latform 
the Department  would use to  del iver  the T4C and DP c lasses  to  indiv iduals  under  superv is ion.  In  addit ion 
to  se lect ing WebEx as  the p latform for  moving towards  v i r tual  del ivery,  T4C staff  col laborated with the 
Nat ional  Inst i tute  of  Correct ions  and Decis ion Points ,  LLC authors  to  create acceptable  methods of 
del iver ing both T4C and DP v irtual ly.  The result ing  v i r tual  del ivery  of  both T4C and DP was the f i rst  of 
i ts  k ind nat ional ly,  demonstrat ing how the Department  cont inual ly  EVOLVES  to  serve the indiv iduals 
i t  superv ises  and the community  i t  serves.  MCAPD has  hosted community  correct ions  off ic ia ls  f rom 
across  the country  interested in  repl icat ing the del ivery  method developed by department  staff. 

The J I I s  who receive healthcare through the Ar izona Health  Care Cost  Containment  System (AHCCCS) , 
Ar izona’s  Medicaid  agency,  can attend T4C c lasses  fac i l i tated by community  partners  f ree of  charge. 
Partner ing with  community  providers  helps  leverage the cost  of  the program s ince each agency provides 
(and pays  wages for)  one co-fac i l i tator.  Indiv iduals  without  AHCCCS can a lso part ic ipate in  c lasses  led 
by MCAPD staff  at  no cost . 

The adapt ion of  the previous ly  in-person c lasses  to  v i r tual  only,  and then hybr id  p latform,  is  a  testament 
to  the Department ’s  commitment  to  being a  learning organizat ion focused on innovat ion and cont inuous 
improvement.  Through the d i l igence of  MCAPD’s  T4C program staff,  the Virtual  Del ivery  of  Cognit ive 
Behaviora l  Intervent ions  ensures  that  the Department  accompl ishes  i ts  miss ion whi le  mainta in ing the 
health  and safety  of  both J I I s  and staff.  The efforts  of  department  staff  are  not  only  recognized and 
wel l - received by the populat ion i t  serves  but  by  other  community  correct ions  organizat ions  nat ionwide 
as  wel l .  

VIRTUAL DELIVERY OF COGNITIVE BEHAVIORAL INTERVENTIONS
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ENHANCING LEADERSHIP ACCESS TO DATA
MCAPD is  an organizat ion that  has  re l ied on evidence-based pract ices  to  cont inual ly  improve the 
serv ices  provided to  the indiv iduals  i t  serves.  Acknowledging the ro le  data  p lays  in  ensur ing the 
Department  is  a  good steward of  the publ ic  t rust ,  and that  data  is  used to  inform decis ions,  MCAPD has 
ENCOURAGED  the further  development of  a  data  culture that  extends beyond i ts  staff  researchers 
that  are  tasked with compi l ing ,  analyz ing ,  and report ing data.  MCAPD has  made an organizat ional 
commitment  to  ensur ing that  i t  implements  strategies  supported by data  and research.  

The MCAPD also recognizes  that  staff  throughout  a l l  levels  of  the Department  p lay  a  cr i t ica l  ro le 
in  the abi l i ty  to  col lect  data  and assess  the impact  of  superv is ion strategies  and programs that  are 
implemented.  To help  convey th is  message,  research staff  dedicated to  pul l ing  data  and compi l ing 
monthly  stat ist ica l  reports  have implemented data  qual i ty  tra in ings  to  help  off icers  and superv isors 
understand the importance of  data  qual i ty  within  the Adult  Probat ion Enterpr ise  Tracking System 
(APETS) ,  the Department ’s  case management system,  and the ro le  they p lay.  Several  data  qual i ty  reports 
were a lso developed and distr ibuted on a  rout ine bas is ,  often monthly,  that  a l low staff  to  rev iew key 
data  e lements  in  APETS to  ensure their  accuracy.  

The Department  sought  to  develop a  process  that  would a l low for  reports  to  be requested and provided 
in  a  way that  gave end-users  the abi l i ty  to  run reports  on their  own,  provid ing them with d irect  and 
t imely  access  to  the data  and informat ion as  i t  was  needed.  MCAPD leadership  within  the Organizat ional 
Development and Support  Div is ion reached out  to  Court  Technology Serv ices  (CTS) ,  which provides 
technica l  support  to  the Judic ia l  Branch of  Ar izona in  Maricopa County,  to  obtain  informat ion about 
the abi l i ty  to  use SQL Server  Report ing Serv ices  (SSRS)  to  del iver  reports .  Through col laborat ion with 
CTS,  a  new report  server  was created.  Once developed,  the report  could be scheduled to  run and then 
be del ivered v ia  emai l  to  des ignated rec ip ients  or  to  fo lders  ins ide shared network dr ives.  

Subscr ipt ions  are  used for  data  reports  that  populate the rout ine monthly  stat ist ics  reports  on populat ion 
and performance measures.  Whi le  d istr ibut ing reports  through subscr ipt ions  improved eff ic iencies ,  the 
reports  were st i l l  run on a  speci f ic  schedule.  There remained a  des ire  to  make certa in  reports  d irect ly 
access ib le  to  MCAPD leadership  so they could run them when they were needed.  The MCAPD wanted 
to  tap into the addit ional  funct ional i ty  of  SSRS by creat ing se l f-serv ice  data  reports  that  execute data 
quer ies  on demand with user-def ined parameters  such as  date ranges  or  speci f ied values.  Internal ly, 
the MCAPD has  des ignated these as  “tool  reports”  as  they serve as  tools  for  leadership  to  help  manage 
programs or  projects ,  workload,  and ensure data  qual i ty. 

Consistent  with  i ts  miss ion,  v is ion,  and values,  MCAPD has  developed a  process  that  puts  data  at  the 
f ingert ips  of  decis ion-makers .  The Department  is  committed to  us ing data  to  inform both operat ional 
and strategic  organizat ional  goals .  The organizat ion’s  increas ing use of  data  to  inform decis ions  can 
be seen in  i ts  support  of  making data  avai lable  to  staff  managers  v ia  the SSRS tools .  The increas ing 
use of  the tools  over  the past  two years  i s  further  ev idence that  MCAPD is  constant ly  EVOLVING  and 
emphasiz ing the importance of  being data  informed. 
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After  a  two-year  h iatus,  MCAPD was fortunate to  reengage 
with the AmeriCorps  nat ional  serv ice  program in  Apr i l  2022 
for  the summer cohort  that  runs  through August  31,  2022.  The 
AmeriCorps  program is  federal ly  funded and implemented at 
a local  level .  AmeriCorps  members  commit  their  t ime to  serve 
in  a  var iety  of  sett ings  to  address  cr i t ica l  community  needs. 
MCAPD’s  partnership  is  administered by the Governor ’s 
Off ice  of  Youth,  Fa i th,  and Fami ly  and managed through the 
AOC Adult  Probat ion Serv ices  Div is ion.  AmeriCorps  members 
commit  to  a  four-month,  300 to  450-hour  serv ice  term.  They 
receive a  modest  st ipend and are e l ig ib le  for  an educat ional 
award upon successful  complet ion of  their  serv ice  term.  

There are  current ly  four  act ive  AmeriCorps  members  who wi l l 
complete a  combined tota l  of  1 ,200 hours  dur ing their  t ime 
with MCAPD.  They are  receiv ing va luable  tra in ing and gett ing 
exposure in  many di fferent  areas  of  superv is ion units  dur ing 
their  serv ice  term inc luding Presentence,  Unsupervised, 

AmeriCorps members Andrew Moon, 
Jazmin Nunez, Alexya Haro, and Jordy 
Morales Mimila.

A M E R I C O R P S

Indirect  Serv ices ,  SMI,  DV,  Probat ion Vio lat ion Court ,  Pr ison Reentry,  and Sex Offender. 

I  had a  great  exper ience 
learning about  and 
being a  part  of  the 
amazing work that  APD 
does on a  dai ly  bas is!

AmeriCorps  member
Andrew Moon

I  rea l ly  enjoyed meet ing a l l  the wonderful  people  at  BCB.   I  wasn’t  sure what 
I  wanted to  do after  graduat ing ,  but  th is  exper ience has  encouraged me to 

pursue work serv ing our  community  through the publ ic  sector.

AmeriCorps  member Alexya Haro

AmeriCorps  member tasks  inc lude,  but  not  l imited to: 
• Aiding with case administrat ion and case management dut ies;
• Provid ing court  navigat ion ass istance;
• Part ic ipat ing in  f ie ld  r ide-a longs  with  probat ion and survei l lance

off icers ;
• Aiding in  data  qual i ty  rev iews and c lean-up;
• Assist ing  with  the increase of  se l f-suff ic iency sk i l l s ,  soft  sk i l l s ,

work-force development sk i l l s ;
• Provid ing resources  to  court-ordered community  rest i tut ion

programs and educat ion resources,  such as  access  to  GED prep-
courses  and technica l  t ra in ings;

• Assist ing  with  the fac i l i tat ion of  integrated cognit ive  behavior
change programs.

AmeriCorps  members  a lso  have opportunit ies  to  part ic ipate in  profess ional  t ra in ings  in  the f ie ld  of 
probat ion and cr iminal  just ice  dur ing their  serv ice  term.  This  a l lows members  to  learn more about 
probat ion and prepares  them as  they explore careers  in  cr iminal  just ice  and beyond.  In  fact ,  MCAPD has 
had mult ip le  employees  start  as  AmeriCorps  members  before pursuing a  career  with  the Department.  



MARICOPA COUNTY ADULT PROBATION
ORG AN IZAT IONA L CHA RT

PRETRIAL SERVICES DIVISION
INITIAL APPEARANCE, PRETRIAL
SUPERVISION, & PROBATION
REVOCATION COURT

DIVISION DIRECTOR
LOLITA RATHBURN

PRESENTENCE INVESTIGATIONS

DIVISION DIRECTOR
ADELITA NUNEZ

ORGANIZATIONAL DEVELOPMENT &
SUPPORT DIVISION
COMMUNICATIONS CENTER, STAFF
DEVELOPMENT, BUSINESS ANALYSIS,
VICTIM SERVICES, CASE MANAGEMENT
SYSTEM/ CONTINUOUS IMPROVEMENT
SUPERVISOR, SPECIAL PROJECTS & 
POLICY DEVELOPMENT, & SYSTEM 
SECURITY OFFICER

DIVISION DIRECTOR
RYAN VALLEY

BUREAU ADMINISTRATIVE DUTIES & STAFF
PROFESSIONAL CONDUCT COORDINATOR;
CUSTODIAN OF RECORDS; LIAISON FOR
LITIGATION, JUDICIAL BRANCH DATA INTEGRITY & 
ANALYTICS DIVISION, & TECHNOLOGY PROJECTS; 
BUDGET & FINANCE; PUBLIC INFORMATION 
OFFICER; EMERGENCY PREPAREDNESS; BUILDING
OPERATIONS & PLANNING

CHIEF
BRANDELYN JACKSON

SPECIALIZED SERVICES

CHIEF
JASON WALKER

PROGRAMS DIVISION
DRUG COURT, DUI COURT, VETERAN'S
COURT, SUPERVISED YOUTH, DRUG
COURT & ASSESSMENT CENTER
COUNSELORS, THINKING FOR A 
CHANGE, & DECISION POINTS

DIVISION DIRECTOR
TAMEKA LOYD

COMMUNITY TRANSITION &
SUPPORT DIVISION
REENTRY, LITERACY CENTERS,
SERIOUSLY MENTALLY ILL, &
COMMUNITY REINTEGRATION

DIVISION DIRECTOR
TIFFANY GRISSOM

INTENSIVE PROBATION & FUGITIVE 
APPREHENSION DIVISION

DIVISION DIRECTOR
DAVID TAYLOR

COMPLIANCE & SUPPORTIVE
SERVICES DIVISION
ASSIGNMENTS UNIT, UNSUPERVISED, 
RECORDS, FINANCIAL COMPLIANCE, 
INDIRECTSERVICES, COMMUNITY
RESTITUTION, INTERSTATE COMPACT 
OUT GOING & FIELD SUPPORT

DIVISION DIRECTOR
SEAN MCMILLIAN

SUPERVISION SERVICES

CHIEF
TED MILHAM

EAS TERN FIELD DIVISION
STANDARD PROBATION & DOMES TIC
VIOLENCE

DIVISION DIRECTOR
KRISTI WARD

CENTR AL FIELD DIVISION
STANDARD PROBATION & INTERSTA TE
COMPACT INCOMING

DIVISION DIRECTOR
REBECCA BRITT

WES TERN FIELD DIVISION
STANDARD PROBATION

DIVISION DIRECTOR
JENIFER MEILEY

 SEX OFFENDER DIVISION
STANDARD PROBATION

DIVISION DIRECTOR
CYNTHIA STEVENS

ADULT PROBATION CHIEF 
MICHAEL CIMINO

PRE-DISPOSITION & 
ADMINISTRATIVE SERVICES 
CHIEF
BRANDELYN JACKSON
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Adult  Based Educat ion
Arizona Department  of  Correct ions  Rehabi l i tat ion and Reentry
Ar izona Health  Care Cost  Containment
Ar izona Off ice  of  the Courts
Ar izona Probat ion Enterpr ise  Tracking System
Black Canyon Bui ld ing
cont inuous improvement
Court  L ia ison Unit
Community  Rest i tut ion Program 
Community  Reintegrat ion Unit
Center  for  Substance Abuse Treatment
divers i ty,  equity  and inc lus ion
Data Integr i ty  and Analyt ics
Decis ion Points
domest ic  v io lence
Evidence-based pract ices
electronic  monitor ing
Effect ive  Pract ices  in  Community  Superv is ion
Effect ive  Pract ices  in  Community  Superv is ion -  I I
e lectronic  Pet i t ion to  Revoke
Engl ish  as  a  Second Language
Financia l  Assessment  Related to  Employabi l i ty
Fugit ive  Apprehension Unit
Financia l  Compl iance Unit
Fie ld  Reassessment  Offender  Screening Tool
Frank X.  Gordon Adult  Educat ion Program
general  pretr ia l
g lobal  pos i t ioning system
Housing Outreach and Peer  Engagement
in i ta l  appearance
Init ia l  Appearance Unit
Immigrat ion and Customs Enforcement 
Integrated Cr iminal  Just ice  Informat ion System -  next  generat ion
Indirect  Serv ices
Integrated Educat ion and Tra in ing
intens ive probat ion superv is ion
Interstate  Compact
just ice- involved indiv idual
just ice- involved women
Juveni le  Transferred Offender  Program

ACRONYM LIST

ABE
ADCRR
AHCCCS
AOC
APETS
BCB
CI
CLU
CRP
CRU
CSAT
DEI
DIA
DP
DV
EBP
EM
EPICS
EPICS- I I 
ePTR
ESL
FARE
FAU
FinCom
FROST
FXG
GP
GPS
HOPE
IA
IAU
ICE
iCIS-ng
IDS
IET
IPS
ISC
JI I
J IW 
JTOP
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ACRONYM LIST

key behavior  indicators
key performance indicators
minimum assessed r isk  superv is ion
Maricopa County  Adult  Probat ion Department
Maricopa County  Juveni le  Probat ion Department
miss ion,  v is ion,  and values
Nat ional  Associat ion of  Count ies
Nat ional  Inst i tute  of  Correct ions
Organizat ional  Development and Support 
out  of  county
Offender  Screening Tool
Promoting Equity  & Advocat ing Change for  Everyone
Publ ic  Safety  Assessment
presentence invest igat ions
Pet i t i ton to  Revoke
Regional  Behaviora l  Health  Author i ty
ser ious ly  mental ly  i l l 
standard probat ion superv is ion
Thinking for  a  Change
trauma- informed care
Workforce Innovat ion and Opportunit ies  Act
Women’s  R isk  Needs Assessment

KBI 
KPI
MARS
MCAPD
MCJPD
MVV
NACo
NIC
ODS
OOC
OST
PEACE
PSA
PSI
PTR
RBHA
SMI
SPS
T4C
TIC
WIOA
WRNA
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