Judicial Merit Commission — Regular Quarterly Meeting
Tang Conference Room, Law Library, Third Floor
101 West Jefferson, East Court Building
Tuesday, December 2, 2014

General Session Meeting Minutes

The Judicial Merit Commission met on Tuesday, December 2, 2014, for its regularly scheduled quarterly
meeting. The meeting was conducted in the Tang Conference Room located at 101 W. Jefferson Street, East
Court Building, Law Library, 3" Floor.

Meeting Convened

The meeting was called to order at 2:15 p.m. with the following members in attendance:
Commissioners Thomas J. Davis, Craig Waugh (Chairman), Anna Baca, and Judith Clinton.

Also in attendance were Danna Quinn, Secretary to the Commission, Jennifer Harvey, Human
Resources Manager, and Billie Berry, Human Resources Associate.

Approval of the Minutes

Commissioner Waugh called for a motion to approve the minutes of the 9 September 2014
Quarterly General Session, and 9 September 2014 Executive Session.

Motion: Commissioner Davis moved to approve the minutes of the 9 September 2014
Quarterly General Session, and the 9 September 2014 Executive Session, as
amended.

Commissioner Baca seconded the motion.

The minutes of the 9 September 2014 Quarterly General Session, and the 9
September 2014 Executive Session were unanimously approved.

Appeals Pending Notification of Status

Secretary Quinn reported on the matter of Lisa Rosenfeld v. Juvenile Probation Department. Ms.
Rosenfeld was released for job abandonment on August 27, 2014, and filed an appeal on
September 12, 2014. Ms. Rosenfeld was advised via written correspondence that termination for
job abandonment has no right to appeal.

Secretary Quinn stated that as reported in the 9 September 2014 General Session, an appeal of a
one-day suspension was filed on July 7, 2014, in the matter of Williette Famolu v. Juvenile Probation
Department. The hearing convened via telephone on August 8, 2014, and was continued to
September 12, 2014. Ms. Famolu subsequently requested to meet with Probation Chief Eric Meaux
to discuss her grievances and withdrew her appeal on September 11, 2014.

Appeals Pending Hearing/Decision

Secretary Quinn reported that a hearing was held on October 10, 2014, in the appeal of a two week
suspension in Matthew West v. Judicial Branch Security Department. She stated the hearing officer
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recommended in his report of October 24, 2014, that the appeal be denied and the two week
suspension sustained. No opposition to the hearing officer’s report was received from Mr. West.

The Commission then moved by consensus to execute its Decision Summary in Matthew West v.
Judicial Branch Security Department. The Commission agreed that the disciplinary action taken was
appropriate, was not arbitrary, was not taken without reasonable cause, and to adopt the findings
and conclusions of the hearing officer.

Motion: Commissioner Davis moved that the Commission adopt the findings and
conclusions of the hearing officer in the appeal of Matthew West v. Judicial
Branch Security Department, and issue its Decision and Order dated December 2,
2014, for execution by Chairman Craig Waugh.

Commissioner Baca seconded the motion.
The motion was unanimously approved.

Secretary Quinn then reported on the appeal of Ganell Suminimo v. Judicial Branch Criminal
Department. Ms. Suminimo filed an appeal of a three-day suspension on October 27, 2014. The
hearing was conducted on November 20, 2014, and the Court is awaiting receipt of the hearing
officer’s report.

V. Solicitation Process for Counsel to the Commission

Commissioner Waugh reiterated that the Commission discussed the solicitation process to retain
counsel to the Commission at length in its September meeting. He also confirmed that the
Commission received a memorandum from Secretary Quinn with information that further clarified
the process on September 19, 2014.

Secretary Quinn stated that as an update to her memorandum, the Court received notification from
the Attorney General’s Office that list of approved outside contractors for 2015 will be available for
review in mid-January, 2015. She further stated that she received verification from the Court’s
General Counsel that, if the Commission needed representation in the interim period between the
expiration of the current contract and receipt of the 2015 approved contractor listing, the Court
would be able to assign counsel on an emergency procurement basis.

Discussion ensued regarding how the Commission would proceed pending receipt of the approved
contractor list and confirmation that the Commission’s current counsel is on the list and interested
in continuing to represent the Commission. Commissioner Baca suggested it would be more
productive if the Commission first decided if it wanted to keep the firm of Dickinson Wright and
Scot Claus as its counsel if they are on the list.

The Commission agreed it would be in favor of retaining Scot Claus as its counsel if the firm is on
the list.

Commissioner Waugh recommended that the Commission await receipt and review of the
approved contractor list in order to have a more informed discussion regarding whether the
Commission would want to make a limited solicitation to individuals on that list. Commissioner
Waugh suggested that the Commission revisit this issue at the March meeting when all members
are present to make a final decision about retention of counsel with the understanding that if
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VI.

VII.

VIII.

VIIL.

anything came up in the meantime, the Commission would have a process to retain counsel on an
as-needed basis.

Motion: Commissioner Davis moved that the Commission adopt by consensus
Commissioner Waugh’s recommendation.

Commissioner Baca seconded the motion.

The motion was unanimously approved.

Annual Report

Commissioner Waugh acknowledged receipt of the Court’s annual report to the Commission for
fiscal year 2013-14. He noted the increases and decreases in comparison to the prior year’s report
in the number of positions, promotions, average length of service for employees, and annual
performance evaluation rates.

Secretary Quinn reported that the Court is attempting to make significant improvements in its
reporting format, and the differences in the numbers were due to the way the Court is collecting
and generating data.

Commissioner Davis asked Secretary Quinn what was the most interesting thing on the report from
her perspective. Secretary Quinn replied, in her perspective, the most interesting thing is that 90%
of the Court’s budget is in its people. She also identified areas the Court is working to improve on,
such as compensation and the turnover rate. Secretary Quinn also reported that the Court is rolling
out a new performance evaluation tool on January 1, 2015.

The Commission expressed its appreciation to staff for preparation of the report.

JMC 2015 Meeting Schedule

Commissioner Davis reported he would not be able to attend the March 3 session but did not wish
to make a request to change the date.

Commissioner Waugh noted that the June session will be the last meeting for Commissioner Davis
as a member of the Commission and requested that, if possible, all members be in attendance.

The Commission approved the 2015 Meeting Schedule by consensus. Commission Waugh
requested that a copy be forwarded to Commissioner Young and if he has a conflict with any of the
scheduled dates, the Commission would address it at the next meeting.

Executive Session

The Commission held no Executive Session.

Call to the Public

No one responded to the call to the public.
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IX. Future Agenda Items

1. Decision on selection of Counsel to the Commission
2. New Member Solicitation
X. Meeting Adjournment

The Chair entertained a motion to adjourn.

Motion: Commissioner Davis moved to adjourn the meeting. Commissioner Baca
seconded the motion, and the Commission approved it unanimously.

The meeting adjourned at 3:20 p.m.
Respectfully submitted,
Billie J. Berry
Staff to the Commission
For

Danna M. Quinn
Secretary to the Commission

Next Meeting: Tuesday, March 3, 2015 @ 2:00 p.m. in the Tang Conference Room
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