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On behal f  of  the near ly  3 ,200 judic ia l  off icers  and Branch employees, 
we are  proud to  present  our  Annual  Report  of  Operat ions  for  f i sca l  year 
(FY)  2024,  Ju ly  1 ,  2023 -  June 30,  2024.

As  an organizat ion dedicated to  cont inuous improvement  and innovat ion 
in  the pursuit  of  just ice  for  our  community  members ,  a  years- long effort 
was  launched to  ident i fy  our  b iggest  pr ior i t ies  and how to achieve 
them.  From that  effort ,  14 strategic  in i t iat ives  were ident i f ied,  which 
are  out l ined in  the pages  that  fo l low. 

Looking ahead,  assess ing our  performance,  seeking improvement,  and work ing to  do better 
for  our  community  are  not  just  exerc ises  –  they are  deeply  embedded bel iefs  that  dr ive  our 
organizat ion.  Indeed,  we have an obl igat ion to  perform such an assessment,  and we are 
committed to  fo l lowing the data,  l i stening to  our  communit ies ,  and hear ing how we can better 
uphold the va lues  of  the Judic ia l  Branch.

The Judic ia l  Branch of  Ar izona in  Mar icopa County  –  col lect ive ly,  the Adult  Probat ion 
Department,  the Juveni le  Probat ion Department,  and the Super ior  Court  –  i s  dedicated to 
protect ing  democracy,  resolv ing d isputes  in  a  fa i r  and equitable  manner,  and support ing  publ ic 
safety.  That ’s  what  has  dr iven the theme of  th is  year ’s  report :  “Access ib le ,  Fa i r,  and Safe.” 

We cons ider  those three ideals  to  be foundat ional  to  our  ex istence as  an organizat ion.  In  th is 
report ,  we document  how our  programs,  serv ices ,  and innovat ions  have bolstered connect ions 
with  the community  and support  meaningful  programming and behaviora l  change in  juveni les  and 
adults  involved with  the just ice  system.  These achievements  are  not  one-off  accompl ishments . 
They are  ref lect ive  of  the everyday efforts  of  our  near ly  3 ,200 judic ia l  off icers  and Branch 
employees  to  serve the near ly  4 .5  mi l l ion res idents  of  Mar icopa County.

The just ice  system funct ions  wel l  because the people  behind the scenes  funct ion as  a  uni f ied 
team,  with  a  miss ion that  has  purpose and c lar i ty.  Our  hope is  that ,  through the 14 strategic 
in i t iat ives  we have ident i f ied,  our  miss ion wi l l  become even more c lear,  more uni f ied,  and more 
def ined as  we cont inue progress ing forward in  serv ice  to  our  community.

We are  gratefu l  for  the support  and cooperat ion of  many,  inc luding the Mar icopa County  Board 
of  Superv isors ,  the Supreme Court  of  Ar izona,  and the many just ice  system stakeholders .  Most 
important ly,  we could  not  be successfu l  in  our  pursuit  of  just ice,  “every  person,  every  day, 
every  t ime,”  without  the trust  and conf idence of  the community  we serve.  We thank you.

Hon.  Joseph C.  Welty     Raymond L.  Bi l lotte
Pres id ing Judge     Judic ia l  Branch Administrator

Michael  C imino     Eric  Meaux
Chief  Probat ion Off icer      Chief  Probat ion Off icer
Adult  Probat ion Department    Juveni le  Probat ion Department
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Judicial Branch

MISSION 
We are dedicated to  provid ing a  safe,  fa i r, 
and impart ia l  forum for  resolv ing d isputes, 
enhancing access  to  our  serv ices ,  and provid ing 
innovat ive,  ev idenced-based pract ices  that 
improve the safety  of  our  community  and 
ensure the publ ic ’s  t rust  and conf idence in 
the Judic ia l  Branch.

VISION 
We are committed to  excel lence and the 
pr inc ip les  inherent  in  the Rule  of  Law… every 
person,  every  day,  every  t ime.

VALUES 

FAIRNESS

RESPECT

INTEGRITY

INNOVATION

SAFETY
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ADULT PROBATION DEPARTMENT

MISSION
To enhance community  safety  through serv ice, 
accountabi l i ty,  and inf luencing change.

VISION
An agency of  d iverse profess ionals  del iver ing 
proven resources  for  change,  support ing 
those impacted by cr ime,  and engaging in  the 
development and support  of  a l l  staff.
 

VALUES
We achieve both our  miss ion and v is ion through 
the equitable  appl icat ion of  our  va lues: 

FAIRNESS

RESPECT

INTEGRITY

INNOVATION

SAFETY

JUVENILE PROBATION DEPARTMENT

MISSION
Promote publ ic  safety  through posit ive  change.

VISION
We envis ion a  future where a l l  youth are 
connected to  the community,  contr ibut ing 
members  of  soc iety,  and accountable  for  their 
behavior.

VALUES
We bel ieve,

CHANGE:  Al l  youth and fami l ies  have the 
capacity  for  change.  Al l  interact ions  with 
our  youth and fami l ies  are  an opportunity  to 
support  change. 

HOPE:  Al l  youth need car ing and responsib le 
adults  in  their  l ives  who can ass ist  in  seeing a 
future with hope. 

INNOVATION:  Excel lence results  f rom 
cont inuous improvement and learning 
informed by qual i ty  informat ion,  good data, 
and appl icable  sc ience. 

EMPATHY:  The best  interests  of  youth, 
fami l ies ,  v ict ims,  and communit ies  are  met  by 
being empathet ic ,  object ive,  and purposeful 
in  our  dai ly  work. 

FAIRNESS:  Our  youth and communit ies  are  best 
served through processes  and opportunit ies 
that  are  del ivered with fa i rness ,  d ignity,  and 
respect . 

SAFETY:  Safety  is  a  fundamental  part  of  our 
pract ice. 

STRONG FOUNDATIONS:  Staff  are  our  greatest 
resource.  Divers i ty  and inc lus iveness  enr ich 
our  organizat ion,  work,  and partnerships . 
Partnerships  are  cr i t ica l  to  our  success .

HON. JOSEPH C. WELTY
PRESIDING JUDGE

RAYMOND BILLOTTE
JUDICIAL BRANCH 
ADMINISTRATOR

MICHAEL CIMINO
CHIEF PROBATION OFFICER
ADULT PROBATION 
DEPARTMENT

ERIC MEAUX
CHIEF PROBATION OFFICER
JUVENILE PROBATION 
DEPARTMENT



INTRODUCTION | Department Overviews
DEPARTMENT OVERVIEWS

The Judic ia l  Branch of  Ar izona in  Maricopa County  is  the fourth largest  tr ia l  court  system 
in  the United States ,  del iver ing probat ion and court  serv ices  through the Adult  Probat ion 
Department,  Juveni le  Probat ion Department,  and the Super ior  Court .  The Branch consists  of 
98 judges,  65 commiss ioners ,  and staff  of  near ly  3 ,000 (across  a l l  departments)  to  support 
i ts  miss ion.  Addit ional ly,  many other  d iv is ions  provide specia l ized support  to  the ent i re 
Branch,  inc luding F inance,  Procurement,  Human Resources,  Communicat ion,  Data  Integr i ty 
and Analyt ics ,  Secur i ty,  and Court  Technology Serv ices . 

The FY2024 Annual  Report  h ighl ights  the s igni f icant  work,  progress ,  and achievements  done 
across  the Adult  Probat ion,  Juveni le  Probat ion,  and Super ior  Court  Departments  to  advance 
their  miss ions.  Addit ional  informat ion about  their  programs,  operat ions  and impacts  can be 
found on the Judic ia l  Branch website  (https://super iorcourt .mar icopa.gov) .  

Adult Probation 
The Adult  Probat ion Department ’s  1 ,200-member staff  serves  the Cr iminal  Bench of  the fourth 
largest  tr ia l  court  in  the United States  in  a  var iety  of  cr i t ica l  areas.  

Adult  Probat ion provides  informat ion to  the Court  to  inform and support  decis ions.  In  the 
past  year  th is  inc luded over  50,000 in i t ia l  appearance decis ions  through the complet ion of 
interv iews,  cr iminal  h istor ies ,  and r isk  assessments .  Approximately  20,000 comprehensive 
presentence reports  were a lso prepared,  which serve as  a  tool  for  the Court ’s  rev iew pr ior 
to  sentencing.  Throughout  the year,  the Department  typica l ly  superv ised 2,600 indiv iduals 
on pretr ia l  superv is ion whi le  their  cases  moved through the system.  Adult  Probat ion a lso 
superv ised approximately  25,000 indiv iduals  under  act ive probat ion superv is ion in  Maricopa 
County.  

The Adult  Probat ion Department  ex ists  to  enhance community  safety.  I t  does  so by address ing 
the root  cause of  cr iminal  behavior,  assess ing the dr ivers  of  future r isk ,  and craft ing  responsive 
intervent ions  to  correct  those issues  us ing ev idence-based approaches.  The Department 
a lso  enhances  safety  by  removing r isk ,  when necessary,  through searches  and by returning 
indiv iduals  to  appear  before the Court .  

Juvenile Probation 
The Juveni le  Probat ion Department  is  committed to  promoting publ ic  safety  by  holding youth 
accountable  through profess ional  and object ive needs assessments ,  coordinated case p lanning , 
comprehensive superv is ion dr iven by assessed r isk ,  and engagement with  ev idence-based 
serv ices  that  support  pos i t ive  youth development.  The dedicated team of  juveni le  just ice 
profess ionals  str ive  to  create an environment where a l l  juveni les  can learn from past  mistakes, 
develop pos it ive ly,  and thr ive  within  their  communit ies  whi le  being held  accountable  for  their 
act ions.

In  FY2024,  the Department  successful ly  managed over  5 ,600 juveni les  through divers ion 
programs,  superv ised more than 2,600 youth on probat ion,  and was responsib le  to  oversee 
the secure care of  an average of  158 juveni les  dai ly  in  detent ion.  Addit ional ly,  the Department 
provides  cr i t ica l  support  to  the Juveni le  Bench by complet ing juveni le  assessments ,  reports , 
and recommendat ions  dur ing del inquency proceedings,  help ing to  responsib ly  minimize the 
use of  detent ion before adjudicat ion.  The Department  mainta ined an average dai ly  caseload of 
over  600 juveni les  await ing  court  resolut ion. 

Superior Court 
The Maricopa County  Super ior  Court  employs  near ly  1 ,300 staff  and houses  the general 
jur isd ict ion tr ia l -based courts  for  Maricopa County.  The Court  has  f ive  operat ional  departments , 
inc luding C iv i l ,  Cr iminal ,  Fami ly,  Juveni le ,  and Probate/Mental  Health.  I t  a lso  hears  appeals 
f rom lower and administrat ive  court  decis ions.  In  FY2024,  there were 164,838 new cases  f i led 
across  a l l  operat ional  departments .

To enhance the access ib i l i ty  of  the Court  and i ts  serv ices ,  Law L ibrary  Resource Centers  are 
avai lable  at  mult ip le  locat ions  to  ass ist  with  forms and navigat ing the complexit ies  of  court 
processes.  Court  interpreters  and trans lat ion serv ices  and a l ternat ive d ispute resolut ion are 
avai lable  where needed and appropr iate.  Jury  serv ice  is  a lso  managed by the Court ,  with  just 
under  450,000 jurors  summoned over  FY2024.  
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STRATEGIC INITIATIVES
In  2022,  members  of  Judic ia l  Branch Leadership  convened over  the course of  a  year  to  evaluate the Branch's 
current  miss ion,  v is ion,  and values.  This  comprehensive rev iew integrated past  p lanning endeavors  with 
extensive data  from Adult  Probat ion,  Juveni le  Probat ion,  and the Super ior  Court .  The outcome was the 
formulat ion of  the 2023-2026 Strategic  P lan:  Bui ld ing on the Past ,  Des igning for  the Future ,  compris ing 
14 strategic  in i t iat ives  spread across  f ive  key focus  areas:  Equal  Access  for  Al l ,  Branch Excel lence and 
Innovat ion,  Workforce of  the Future,  Infrastructure for  the Future,  and Publ ic  Understanding and Trust .   
Administrat ive and judic ia l  leaders ,  a long with se lected committee members,  volunteered their  t ime, 
expert ise,  and pass ion to  achieve the goals  establ ished by the Strategic  P lanning Committee.  Committee 
members  contr ibuted their  ideas  and v is ions  for  the future tra jectory  of  the Branch.

In  January  of  2024,  members  of  a l l  14 committees  convened for  a  6-Month Celebrat ion of  Progress .   
Representat ives  f rom each In i t iat ive  presented their  object ives ,  achievements  to  date,  and forthcoming 
goals .  This  gather ing not  only  served as  a  p latform for  progress  report ing but  a lso  as  a  tr ibute to  the 
col lect ive  accompl ishments  of  the committees. 

Judic ia l  Branch Leadership  was encouraged by their  col lect ive  act ion on the 2023-2026 Strategic  P lan and 
noted how these efforts  have a lready begun to  shape the future of  organizat ion. 

1) Improve Navigational Resources 
Evaluate,  improve,  and enhance educat ion for  Branch users  (e .g . ,  resources,  v ideos,  etc . )  about  how to 
navigate Branch exper iences  such as  park ing ,  jury  serv ice,  Law L ibrary  Resource Center,  secur i ty  screening 
process ,  etc .   

2) Cultivate a Customer-Oriented “How Can I Help” Culture  
Develop a  tra in ing curr iculum based on proven pract ices  and customer feedback to  enhance serv ice  levels 
and improve the customer exper ience,  inc luding an " Immers ive Exper ience"  to  help  employees  understand 
business  chal lenges  in  the Branch.  This  wi l l  provide staff  with  sk i l l s  and resources,  and recommend 
methods for  cont inuous assessment  of  the customer exper ience.

3) Create Community Access Points
Study,  evaluate,  and recommend how to expand serv ices  in  communit ies ,  inc luding through partnerships 
with  l ibrar ies ,  community  centers ,  and shelters ,  by  provid ing des ignated access  points  for  Branch 
informat ion,  remote hear ings,  v i r tual  ass istance,  and other  serv ices .  Explore the feas ib i l i ty  of  a  mobi le 
unit  to  reach populat ions  with  l imited access  to  court  locat ions  or  Wi-F i ,  e .g .  mobi le  Law L ibrary  Resource 
Center.

4) Improve Data Integrity 
Evaluate and recommend approaches for  improving data  integr i ty  across  the Branch.  This  inc ludes  def in ing 
key metr ics ,  adopt ing best  pract ices  to  improve performance;  improving measurement  tools  and reports ; 
and improving data  entry,  accuracy,  col lect ion,  and analys is . 

5) Judicial Resources Allocation 
Conduct  judic ia l  resources  a l locat ion study to  ass ign judic ia l  resources  and a l ign administrat ive  resources 
more effect ively.  Implementing the study recommendat ions  wi l l  help  ensure judic ia l  and administrat ive 
resources  are  effect ively  and eff ic ient ly  a l located and a l igned with needs and pr ior i t ies . 

INTRODUCTION | STRATEGIC INITIATIVES
6) Evaluate and Strengthen Judicial Officer Training 
Provide recommendat ions  to  the Pres id ing Judge for  updat ing educat ional  mater ia ls  for  Judic ia l  Off icers , 
focus ing on eff ic ient  case management pract ices ,  onboarding and tra in ing of  new judic ia l  off icers ,  and 
rotat ing to  new ass ignments. 

7) Identify, Assess, and Recommend Initiatives to Promote Increased Diversity, Equity, 
and Inclusion in the Judicial Branch 
Coordinate and complete the Nat ional  Center  for  State Courts  Rac ia l  Just ice  Organizat ion Assessment 
Tool  and use the f indings  a long with the Branch’s  Equal i ty  Task  Force to  recommend internal  and external 
strategies  to  enhance the Branch’s  d iverse,  equitable,  and inc lus ive environment. 

8) Increase and improve communication between leadership and employees 
Develop an Employee Engagement Program that  fac i l i tates  regular  meet ing across  the Branch with Judic ia l 
and Execut ive leadership  and Branch employees.  Develop an agenda and schedule  that  a l lows for  the 
d iscuss ion of  t imely  i ssues,  future d irect ion,  pr ior i t ies ,  and promotes  employee feedback. 

9) Expand the Essential Managerial Basics & Resource Kit (EMBARK) 
Develop and implement  addit ional  EMBARK tra in ing modules  to  inc lude employee onboarding and effect ive 
leadership  for  Branch superv isors  and managers .  The onboarding module should re inforce the welcome 
and or ientat ion message provided to  a l l  employees  by Execut ive Leadership  and the leadership  module 
should teach and re inforce the new sk i l l s  needed to  lead effect ively  in  contemporary  t imes. 

10) Develop a Five-Year Branch Facilities Plan 
Conduct  a  comprehensive analys is  of  ex ist ing  space and ident i fy  needs,  threats ,  and opportunit ies  (e .g . , 
v i r tual  courtrooms/off ices)  over  the next  f ive  years .  Recommend strategies  to  address  and resolve. 

11) Physical and Cyber Security 
Develop and disseminate Branch secur i ty  mater ia ls  and conduct  annual  t ra in ing for  a l l  employees 
incorporat ing cyber  and phys ica l  safety  t ips ,  threat  management process ,  soc ia l  media  use,  and other 
safety  measures.

12) Develop a Cyber Security Training and Asset Management Policy and Plan 
Recommend and,  when approved,  implement  a  pol icy  and plan to  strengthen the Branch's  cybersecur i ty, 
promote a  culture of  cyber  safety  awareness,  t ra in  Branch employees  on cyber  safety  and secur i ty,  and 
cont inual ly  assess  new technologies  to  mit igate r isks  and protect  IT  assets .

13) Develop and implement a Branch marketing and communications plan 
Create and implement  a  Branch market ing strategy and communicat ion p lan to  connect  and engage the 
publ ic  and Branch employees  about  the dut ies  and responsib i l i t ies  of  the Branch that  support  the safety, 
wel l -being ,  and r ights  of  a l l  those within  our  community.  

14) Improve the Branch’s website including access to reliable information 
Conduct  a  comprehensive analys is  of  the Branch's  website  inc luding content  management,  user  exper ience, 
search engine opt imizat ion,  technica l  needs,  overal l  management,  and provide recommendat ions 
for  improving the website 's  effect iveness ,  publ ic  access ib i l i ty,  and informat ion re l iabi l i ty  for  Branch 
customers.
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Five COMPELLING REASONS TO WORK FOR THE JUDICIAL BRANCH

#1: Be a part of the nation’s fourth-largest trial court
With a  populat ion exceeding 4.4  mi l l ion spread across  9 ,200 square mi les , 
the Judic ia l  Branch of  Ar izona in  Maricopa County  stands as  the nat ion's 
fourth- largest  tr ia l  court .  Spanning over  mult ip le  locat ions,  the court  system 
in  Maricopa County  is  fu l l  of  act iv i ty,  comprised of  a lmost  3 ,200 dedicated 
employees  and judic ia l  off icers  committed to  upholding the law.  

#2: Join a vision to serve
The Judic ia l  Branch is  dedicated to  provid ing a  safe,  fa i r,  and impart ia l 
forum for  resolv ing d isputes,  enhancing access  to  Branch serv ices ,  and 
provid ing innovat ive,  ev idenced-based pract ices  that  improve the safety  of 
the community  and ensure the publ ic ’s  t rust  and conf idence in  the Judic ia l 
Branch. 

#3: Perform with employees on a mission
In  pursuit  of  th is  miss ion,  Judic ia l  Branch employees  are  reminded to  keep 
th is  v is ion as  part  of  their  dai ly  work—committ ing themselves  to  excel lence 
and the pr inc ip les  inherent  in  the Rule  of  Law … every  person,  every  day, 
every  t ime. 

#4: Commit to values that make a difference
The Judic ia l  Branch achieves  both our  miss ion and v is ion through the 
appl icat ion of  i ts  va lues:  Fa irness ,  Respect ,  Integr i ty,  Innovat ion,  and Safety. 

#5: Enjoy living in Phoenix
Phoenix ,  Ar izona is  a  gateway to  endless  sunshine and opportunity.  As 
America’s  f i f th- largest  c i ty,  and the v ibrant  heart  of  the Southwest ,  the 
Greater  Phoenix  area has  much to  offer :  sunny sk ies ,  a  thr iv ing economy, 
nature’s  p layground,  culture and enterta inment,  cul inary  del ights ,  and a 
fami ly-fr iendly  environment. 
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Black Canyon Building | 2445 W. Indianola Ave., Phoenix, AZ X
Central Court Building | 201 W. Jefferson St., Phoenix, AZ X
Cradle to Crayons West | 3445 W. Durango St., Phoenix, AZ X
Communications Center | 550 W. Jackson St., Phoenix, AZ X
Custody Service Center | 3220 W. Gibson Ln., Phoenix, AZ X
Downtown Justice Center | 620 W. Jackson St., Phoenix, AZ X X X
Durango Information Center | 3355 W. Durango St., Phoenix, AZ X
Durango Juvenile Court Center/Juvenile Dentention | 3131 W. Durango St., Phoenix, AZ X X
East Court Building | 101 W. Jefferson St., Phoenix, AZ X
Intake, Transfer, and Release | 2670 S. 28th Dr., Phoenix, AZ X X
Juvenile Probation Durango/Administration | 3125 W. Durango St., Phoenix, AZ X
Juvenile Probation Southeast/Cradles to Crayons East | 1810 S. Lewis St., Mesa, AZ X
Luhrs Tower | 125 S. 1st Ave., Phoenix, AZ X
Northeast Regional Court Center | 18380 N. 40th St., Phoenix, AZ X
Northwest Regional Court Center | 14264 W. Tierra Buena Ln., Surprise, AZ X
Old Courthouse | 125 W. Washington St., Phoenix, AZ X
Scottsdale Probation | 8230 E. Butherus Dr., Scottsdale, AZ X
South Court Tower | 175 W. Madison St., Phoenix, AZ X
Southeast Justice Center | 222 E. Javelina Ave., Mesa, AZ X X
Southport Probation | 3535 S. 7th St., Phoenix, AZ X
Southwest Regional Court Center | 10420 W. Van Buren St., Avondale, AZ X
Sunnyslope | 333 W. Hatcher Rd., Phoenix, AZ X
West Court Building | 111 S. 3rd Ave., Phoenix, AZ X X
Western Regional Court Center | 6655 W. Glendale Ave., Glendale, AZ X
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78.5% 60.4% 98.3%
12.2% 30.7% 2.2%
20.6% 38.6% 1.4%
26,029 1,274 1,081
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Gender

65% Female | 35% Male
Maricopa County Population

50% Female | 50% Male
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Probation
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Probation

Superior 
Court

TOTAL: 3,1921
Branch Employees

1,408
1,194

590

Judic ia l  Branch Maricopa County  Census 2
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< 1 year
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16-20yr

21-25 yr

26-30 yr

30+

years of serviceyears of service
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11-15 Years
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26-30 Years

31+ Years

22022 Maricopa County Census reports 0.4% "undisclosed" 

Judicial Officers
 163

total New Hires
 500

Veterans
182

Our LeadershiP

[Back]  Hon.  Sara  Agne,  Tax 
Department;  Hon.  Jennifer 

Green,  Cr iminal  Department; 
Hon.  Barbara Spencer, 
Cr iminal  Department/

Pres id ing Commiss ioner; 
Hon.  Dean F ink,  Probate and 

Mental  Health  Department; 
Hon.  Danie l le  V io la ,  C iv i l 

Department. 

[Front]  Hon.  Lor i 
Bustamante,  Juveni le 

Department;  Hon.  Joseph 
Welty,  Pres id ing Judge; 

Hon.  Ronda F isk ,  Fami ly 
Department;  Hon.  Pamela 

Gates,  Juveni le  Department/
Associate  Pres id ing Judge.

Department Presiding Judges

Judicial Branch Executive Team
[Back]  Dennis  Carpenter, 

General  Counsel ;  Bob James, 
Deputy  Court  Administrator; 

Sean Gibbs,  Secur i ty 
Director;  Rachel  Cameron, 
Chief  Informat ion Off icer.

 
[Middle]  Cher i  C lark , 

Deputy  Court  Administrator; 
Jenni fer  F ish,  Human 

Resources  Director;  Shawn 
Fr iend,  Deputy  Court 

Administrator;  Frances 
Dairman,  Budget  and 

F inance Director.
 

[Front]  Er ic  Meaux,  Chief 
Probat ion Off icer,  Juveni le 

Probat ion Department;  Ray 
Bi l lotte,  Judic ia l  Branch 
Administrator;  Michael 

C imino,  Chief  Probat ion 
Off icer,  Adult  Probat ion 

Department.
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1Branch positions include all regular status budgeted full-time-equivalent 
positions at fiscal year-end. Temporary positions are excluded.

*Demographics are provided based on the 2,956 filled positions at fiscal year end.
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our judges and commissioners Merit Selection

The 98 Super ior  Court  judges  in  Maricopa County  do not  run for  off ice  in  part isan e lect ions.  The 
judges  are  appointed to  the Bench by the Governor  through the merit  se lect ion process  and remain 
accountable  to  the publ ic  through retent ion e lect ions,  occurr ing every  four  years .  Every  two years 
the Judic ia l  Performance Commiss ion,  a  34-member panel  cons ist ing  of  most ly  publ ic  members, 
conducts  surveys  of  attorneys,  l i t igants ,  and members  of  the publ ic  concerning each judge’s  sk i l l s , 
judic ia l  temperament,  and administrat ive  performance.  These results  are  made avai lable  to  the 
publ ic  and a l low voters  to  make informed decis ions  before cast ing their  bal lot .

Superior Court Commissioners
At the end of  FY2024,  the Super ior  Court  in  Maricopa County  had more than 60 commiss ioners 
who performed a  var iety  of  judic ia l  dut ies  and responsib i l i t ies  and were v i ta l  to  the success  of  the 
Court .  Commiss ioner  candidates  must  submit  an extens ive appl icat ion.  The minimum qual i f icat ions 
for  appl icat ion inc lude being a  United States  c i t izen,  a  res ident  of  Maricopa County  at  the t ime 
of  appointment,  of  good moral  character,  a  l icensed member of  the State Bar  of  Ar izona,  and a 
res ident  of  the State  of  Ar izona for  at  least  the f ive  years  preceding appointment.  A l l  qual i f ied 
appl icat ions  are  rev iewed by the Super ior  Court ’s  Commiss ioner  Nominat ion Committee chaired by 
the Court ’s  Associate  Pres id ing Judge.  Fol lowing in i t ia l  Committee due di l igence review,  candidates 
may be inv i ted to  interv iew before the Nominat ion Committee.  A  second level  of  due di l igence 
review is  completed,  and then a  l i st  of  potent ia l  candidates  is  forwarded to  the Pres id ing Judge for 
considerat ion of  appointment  as  a  Super ior  Court  Commiss ioner.

legacy of justice sandra Day O'Connor
Just ice  Sandra Day O’Connor  passed away on December 1,  2023 at  age 
93.  Just ice  O’Connor  was a  towering Ar izona f igure,  even before she was 
appointed as  the f i rst  female Associate  Just ice  of  the U.S.  Supreme Court . 
From her  format ive days  on the Lazy  B  Ranch in  southeastern Ar izona to 
her  t ime at  Stanford Univers i ty,  to  her  re lent less  publ ic  serv ice  at  the 
state  and nat ional  levels ,  Just ice  O’Connor  was a  leader  among her  peers , 
a  legacy that  wi l l  l ive  on through her  inst i tute  dedicated to  promoting 
the ideals  of  c iv i l  d iscourse and c iv ics  educat ion.   

In  Ar izona,  she has  the d ist inct ion of  serv ing in  each branch of  government. 
After  working in  pr ivate  pract ice  for  a  number of  years  in  Phoenix ,  she 
became an ass istant  attorney general  at  the Ar izona Attorney General ’s 
Off ice.  In  1969,  she was appointed to  a  vacancy in  the Ar izona Senate; 

she won e lect ion to  the seat  in  1970 and was named as  major i ty  leader  in  1973,  the f i rst  woman to 
hold  such a  ro le  in  any state’s  upper  leg is lat ive  chamber.  In  1974,  she left  the leg is lature to  pursue 
her  career  as  a  jur ist ,  f i rst  at  the Super ior  Court  in  Maricopa County  (1975-1979)  and then as  a  judge 
on the Ar izona Court  of  Appeals  (1979-1981) .  Just ice  O’Connor  was a  founder  of  both the Ar izona 
Women Lawyers  Associat ion and the Nat ional  Associat ion of  Women Judges.  She was nominated to 
the U.S.  Supreme Court  in  1981 where she served unt i l  her  ret i rement  in  2006.  When nominated by 
Pres ident  Ronald Reagan,  she was the f i rst  person appointed to  the nat ion’s  Court  in  24 years  who 
had state  court  exper ience and the f i rst  just ice  in  32 years  with  lawmaking exper ience.  

Just ice  O’Connor ’s  impact  i s  st i l l  fe l t  today.  Her  legacy l ives  large for  the more than 160 judic ia l 
off icers  and near ly  3 ,000 employees  of  the Judic ia l  Branch of  Ar izona in  Maricopa County. 

Select ing Maricopa County  Super ior  Court  judges  through the merit  se lect ion process  results  in  judges 
who are h ighly  qual i f ied and exper ienced.  This  pract ice  a lso  increases  d ivers i ty  within  the Bench, 
supports  a  fa i r  and impart ia l  court ,  and enhances  access  to  just ice  for  a l l  res idents  of  Maricopa County.
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Supporting Families: Celebrating Reunification 
and Adoption in Maricopa County

June is  a  s igni f icant  month for  fami l ies  in  Maricopa County,  marking 
a  ce lebrat ion of  reunif icat ion for  parents  who have dedicated 
themselves  to  overcoming chal lenges  to  reunite  with  their  chi ldren. 
Over  the past  decade,  partners  across  the county  have celebrated 
over  46,490 chi ldren in  Ar izona who have successful ly  reunited 
with their  fami l ies .

On June 15,  2024,  fami l ies  came together  v i r tual ly  for  the Ral ly  to 
Reunify,  a  heartwarming event  where they shared their  journeys 
and inspired hope for  others  navigat ing s imi lar  paths  within  the 
chi ld  welfare system.  Pres id ing Juveni le  Department  Judge Lor i 
Bustamante emphasized the importance of  th is  process ,  stat ing , 
“Chi ldren want  to  be with their  parents ,  so  we want  to  do our  part 
in  ass ist ing  fami l ies  through the reunif icat ion process  so chi ldren 
can safe ly  be with their  parents  for  the long term.  Any day a  fami ly 
reunif ies  i s  a  great  day!”

The journey to  reunif icat ion involves  navigat ing complex systems and working c losely 
with  caseworkers ,  attorneys,  parent  a l l ies ,  Court  Appointed Specia l  Advocate (CASA) 
volunteers ,  and other  members  of  the support  community.

In  November 2024,  Maricopa County  a lso  celebrated Nat ional  Adopt ion Day,  a  poignant 
event  that  h ighl ights  the importance of  f inding permanent  homes for  chi ldren in  foster 
care.  Dur ing a  three-hour  event ,  27 volunteer  judic ia l  off icers  f inal ized the adopt ions  of 
near ly  80 chi ldren through 65 hear ings.  Judge Bustamante remarked,  “Nat ional  Adopt ion 
Day,  which is  a lways  held  the Saturday before Thanksgiv ing ,  i s  an exc i t ing  day to  ce lebrate 
the fami l ies  who are wi l l ing  to  provide permanent,  lov ing homes for  chi ldren.”

This  annual  event  i s  part  of  a  broader  nat ional  effort  to  ra ise  awareness  for  the more 
than 113,000 chi ldren in  foster  care await ing  their  forever  fami l ies .  The stor ies  of  these 
chi ldren,  who range in  age from newborns  to  teenagers ,  are  f i l led with  res i l ience and 
hope.

Maricopa County  has  been a 
p ioneer  in  ce lebrat ing Nat ional 
Adopt ion Day s ince 2000, 
host ing one of  the largest  events 
in  the United States  each year. 
Through these in i t iat ives ,  the 
community  not  only  supports 
fami l ies  in  reunif icat ion but  a lso 
fosters  a  lov ing environment 
for  chi ldren seeking permanent 
homes,  ensur ing that  every 
chi ld  has  the opportunity  for  a 
br ight  future.
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Judicial Officers, Court Staff Support Kids Aging Out of 
Foster Care
Since FY2016,  the Super ior  Court  in  Maricopa County ’s  Juveni le  Department  has  partnered with the 
Ar izona Department  of  Chi ld  Safety  to  purchase g i f ts  for  young adults  who are a  part  of  the Young 
Adult  Program. 

Super ior  Court  judges,  court  commiss ioners ,  and court  staff  members,  in  what  has  become an 
annual  t radit ion,  col lected g i f ts  and cash to  support  hol iday wishl ists  submitted by young adults 
who are aging out  of  the state’s  foster  care system.     

In  FY2024,  a  record-sett ing  150 young adults  had their  wishes  sponsored by the judic ia l  off icers 
and staff  f rom the Judic ia l  Branch of  Ar izona in  Maricopa County.  Addit ional ly,  judic ia l  off icers 
ra ised near ly  $4,000 to  cover  the cost  of  b ig-t icket  wishes  submitted by some of  the part ic ipants .

JCORPS Partners with Journey.do: Expanding Accessibility 
in Community Service

The Juveni le  Community  Offender  Rest i tut ion and Publ ic  Serv ice  ( JCORPS)  Program offers  juveni les 
opportunit ies  to  complete court-ordered or  d ivers ion-directed community  serv ice.  With JCORPS, 
juveni les  can earn rest i tut ion hours  through community  serv ice  or  strategic  cognit ive  enr ichment 
act iv i t ies .

To increase access ib i l i ty,  JCORPS has  partnered with 
Journey.do,  a  p latform that  a l lows juveni les  to  complete 
community  serv ice  ass ignments  onl ine.  This  partnership 
addresses  barr iers  such as  the lack  of  t ransportat ion and 
phys ica l  l imitat ions,  enabl ing juveni les  to  earn up to  15.5 
hours  of  community  serv ice  through engaging "Journeys." 
These ass ignments  focus  on personal  growth,  ref lect ion, 
and connect ing with  others .

By integrat ing Journey.do into the program,  JCORPS 
provides  more juveni les  with  d i fferent  types  of 
opportunit ies  to  fu l f i l l  their  community  serv ice 
requirements  and contr ibure pos it ive ly  to  their 
communit ies .

The Decision Points Program: Enhancing Accessibility to 
Cognitive Resources

The Decis ion Points  Program,  launched in  2022,  provides  juveni les  on probat ion with cognit ive 
behaviora l  intervent ions  a imed at  address ing their  th inking patterns  and behavior.  By  FY2024, 
the program expanded to  inc lude v i rtual  opportunit ies ,  increas ing access ib i l i ty  for  those fac ing 
part ic ipat ion barr iers .

Decis ion Points  uses  an ev idence-based curr iculum to help  juveni les  explore a l ternat ive th inking 
patterns  and address  r isk  factors  for  reoffending.  The program's  open-entry  des ign a l lows 
f lex ib le  part ic ipat ion,  e i ther  as  an independent  program or  a longs ide other  intervent ions. 
V irtual  groups ensure that  those without  re l iable  transportat ion can benef i t  f rom the program.

To date,  76 juveni les  graduated from the Decis ion Points  Program,  ref lect ing i ts  success  in 
reducing rec id iv ism and equipping juveni les  with  the sk i l l s  needed for  a  successful  future.  This 
expansion emphasizes  the Department ’s  commitment  to  making valuable  resources  access ib le 
to  a l l  juveni les ,  support ing their  journey toward pos it ive  change.

The Decision Points Program 
won a NACo Award! Go to 

page 54 for more information.

Bridging the Bench and Community: 
R.O.B.E.S. Program Strengthens 
Judicial Ties to Community
Judic ia l  off icers  –  the judges  and court  commiss ioners  of  the 
Super ior  Court  of  Ar izona in  Maricopa County  –  are  tak ing 
steps  to  strengthen connect ions  between the Bench and the 
communit ies  they serve.

Through R.O.B.E.S .  (Reaching Out  and Bui ld ing Engagement 
Through Serv ice) ,  the Judic ia l  Branch of  Ar izona in  Maricopa 
County  helps  those in  need and establ ishes  va luable 
connect ions.

Commiss ioner  E l izabeth Bingert ,  a long with Judge Joseph 

R.O.B.E.S. members at the Tempe 
Community Action Alliance El Dia Del 
Nino (International Children’s Day.)

R.O.B.E.S  a l lows us  to  make a  di f ference in  our  community.  Behind the robes and the 
rul ings,  we are indiv iduals  committed to just ice  and to the wel l -being of  those we 
serve.  These experiences  enr ich our  understanding and empathy,  a l lowing us  to  br ing 

not  just  legal  expert ise  but  a lso a  deeper  human ins ight  into our  courtrooms.

Commissioner  E l izabeth Bingert

Kreamer,  Judge Robert  Brooks,  and Commiss ioner  Joshua Boyle,  are  spearheading the R .O.B.E.S . 
Program.  S ince i ts  creat ion more than a  year  ago,  the program has  cooked dinner  for  fami l ies 
with  s ick  chi ldren at  Phoenix  Chi ldren’s  Hospita l  through the Ronald McDonald House;  col lected 
hundreds of  g i f ts  and several  thousand dol lars  for  chi ldren aging out  of  the foster  care system; 
prepared sack  lunches for  the Honor  F l ight  Network (a  group that  sends Veterans  to  Washington, 
D.C. ) ;  and spent  a  Saturday with the Tempe Community  Act ion Agency at  Dia  de los  Ninos  host ing 
a  carnival  for  chi ldren whose fami l ies  are  exper iencing food or  housing insecur i ty.
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TURKEY FEaST EVENT PROVIDES CONNECTIONS TO COMMUNITY
The Adult  Probat ion Department ’s  28th Annual  Turkey Feast  was held  on November 16,  2023. 
To cont inue bui ld ing re lat ionships  with  the Garf ie ld  neighborhood and to  enhance resource 
access ib i l i ty,  the 2023 Turkey Feast  was held  at  the City  of  Phoenix ’s  East lake Park.     

Adult  Probat ion volunteers  f i l led toy bags  for  the k ids  and assembled sack  lunches contain ing 
gourmet turkey sandwiches,  homemade pumpkin cookies ,  ch ips ,  and water  bott les .  St .  Mary ’s 
Community  K i tchen,  which offers  f ree cul inary  tra in ing for  just ice- involved indiv iduals ,  provided 
the food.  Santa and Mrs.  C laus  returned th is  year,  thanks  to  Bryan and Jess ica  Ethington of  the 
Department.  With help  from their  e lves ,  they handed out  toy  bags  to  chi ldren,  took photos  with 
fami l ies ,  and l i stened to  many Chr istmas wishes.   

Over  300 Thanksgiv ing meals  were d istr ibuted and volunteers  handed out  bags  with  toys  and books 
to  176 chi ldren in  the community.  In  addit ion to  their  g i f t  bags,  each chi ld  was g iven a  stuffed 
animal  donated by ret i red Adult  Probat ion Off icer  Terry  Lee through the Who I  Am Foundat ion. 
F i ref ighters  f rom the Phoenix  F i re  Department  attended the Turkey Feast  and distr ibuted stuffed 

BRANCH STAFF SUPPORT JUSTICE-INVOLVED INDIVIDUALS THROUGH 
ACCESS TO CLOSETS
Both Juveni le  and Adult  Probat ion Departments  work to  help  make c lothing and hygiene products 
access ib le  to  those involved in  the just ice  system.  These programs are supported by leadership  to 
offer  th is  va luable  resource to  just ice- involved indiv iduals  in  Maricopa County.  Judic ia l  Branch staff 
donate i tems throughout  the year.  I tems inc lude backpacks,  c lothing i tems,  to i letr ies ,  shoes,  and 
other  necess i t ies  for  youth.  Every  year,  judic ia l  off icers  contr ibute to  the c losets  dur ing Judic ia l 
Educat ion Day.

In  addit ion,  both the Hope Closet  and Helping Hands C loset  coordinate with  local  agencies  within 
Maricopa County.  Partners  inc lude the Maricopa County  Sher i ff ’s  Off ice  for  people  who are re leas ing 
into the community,  Smart  Just ice  (a  Workforce Development team from Maricopa County  Human 
Serv ices) ,  and the Maricopa County  School  Super intendent ’s  Off ice.

Turkey Feast  is  a  one-day event  but 
takes  numerous people,  countless 
hours,  and generous donations 
to  make i t  happen each year.  The 
Department thanks every staff 
member who contr ibuted through 
donations,  volunteer ing ,  or  both. 
Our  Department makes a  di f ference 
in  the l ives  of  chi ldren and the 
community!  Volunteer ing for  this 
event  is  such a  pr iv i lege;  seeing the 
chi ldren’s  faces  and hear ing “thank 
you” from their  famil ies  makes 

every minute of  work worth i t .

Adult  Probation Supervisor 
Kr ist i  Wimmer 

animals  to  k ids  and teens throughout  the event.     

Over  30 APD volunteers  spent  the ent i re  day at 
the Turkey Feast ,  sett ing  up,  t ransport ing i tems, 
prepar ing food and toy bags,  decorat ing the park 
ramadas,  welcoming guests ,  and ensur ing the event 
ran smoothly.  The event  could not  have succeeded 
without  the volunteers '  hard work!   

Each year,  APD inv i tes  var ious  agencies  to  the Turkey 
Feast  to  provide important  resources  and informat ion 
to  the community.  For  the 2023 Turkey Feast ,  Terros 
Health  provided COVID-19 at-home tests ,  had a 
doctor  on-s i te  to  see pat ients ,  and provided many 
other  healthcare serv ices  at  the event.  The Ar izona@
Work Smart  Just ice  Team was a lso present ,  shar ing 
vocat ional  t ra in ing opportunit ies  with  attendees. 
The Ar izona Probat ion Off icers  Associat ion gave out 
books  and fr isbees.  The Phoenix  Pol ice  Department, 
Phoenix  Neighborhood Serv ices ,  and Phoenix  F i re 
Department  a lso  part ic ipated in  th is  community 
event. 

Hope Closet (JPD)
The Hope Closet ,  establ ished by the Juveni le 
Probat ion Department,  addresses  the cr i t ica l  need 
for  essent ia l  resources  such as  c lothing and hygiene 
i tems among just ice- involved juveni les  and their 
fami l ies .  Previous ly,  juveni les  enter ing secure care or 
trans i t ioning to  new placements  had l imited c lothing 
opt ions,  often only  the c lothes  they arr ived in  or 
detent ion garments .

The Hope Closet  provides  a  "shopping- l ike" 
exper ience,  a l lowing juveni les  to  se lect  c lothing and 
i tems that  suit  their  needs.  This  serv ice  extends to 
those in  the community  who lack  appropr iate  c lothing 
for  school ,  work,  or  court .  The in i t iat ive,  supported 
by donat ions  f rom Judic ia l  Branch employees  and the 
annual  Judic ia l  Educat ion Day,  helps  ensure that  every 
juveni le  has  access  to  the essent ia l  resources  needed 
for  a  d igni f ied trans i t ion back into the community.

Helping Hands Closet (APD) 
Modeled after  Juveni le  Probat ion’s  Hope Closet  and 
with their  support ,  guidance,  and donat ions,  the 
Adult  Probat ion Department  started the Helping 
Hands C loset .  This  program was in i t iated by probat ion 
off icers  and adult  educat ion staff  who saw a  speci f ic 
need in  their  caseloads for  interv iew c lothing and 
hygiene i tems in  order  to  ass ist  and support  indiv iduals 
in  re-enter ing the workforce and soc iety. 

Adult  probat ion and survei l lance off icers  can refer 
indiv iduals  on probat ion to  the c losets  or  br ing them 
to the c loset  locat ions  and have them pick  out  c lothing 
and hygiene i tems they need.
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Three Decades of Justice: Ensuring Fair Access for Individuals 
with Disabilities

The Super ior  Court  str ives  to  provide reasonable  accommodat ions  to  indiv iduals  with  qual i f ied 
d isabi l i t ies  pursuant  to  T i t le  I I  of  the Americans  with  Disabi l i t ies  Act  (ADA).  Short ly  after  the 
enactment  of  the ADA in  1990,  the Judic ia l  Branch of  Ar izona in  Maricopa County  took steps 
to  ensure that  indiv iduals  with  d isabi l i t ies  had fa i r  and equal  access  to  the courts .  This  not 
only  meant  working to  ensure that  each of  the court ’s  fac i l i t ies  was access ib le  pursuant  to 
the ADA’s  Standards  for  Access ib le  Des ign,  but  that  each request  for  accommodat ions  was 
evaluated and responded to  in  such a  way to  ensure that  people  with  d isabi l i t ies  would have 
equal  access  to  the court ’s  serv ices ,  programs,  and act iv i t ies . 

More than 30 years  later,  the Court  cont inues  in  i ts  commitment  to  provide accommodat ions 
that  are  necessary  to  support  fa i r  and equal  access  for  a l l  indiv iduals  with  d isabi l i t ies .  In 
addit ion to  rout inely  provid ing auxi l iary  serv ices  such as  American S ign Language,  Computer-
Aided Real -T ime Trans lat ion,  ass ist ive  l i stening devices ,  or  readers  for  b l ind indiv iduals  or 
indiv iduals  with  low v is ion,  the Court  has  granted requests  to  ass ist  those with cognit ive 
d isabi l i t ies . 

In  FY2024,  the Court  received an increased number 
of  requests  f rom indiv iduals  who have intel lectual 
d isabi l i t ies  or  who may suffer  f rom post-traumatic 
stress  d isorder.  The requests  for  accommodat ion for 
these d isabi l i t ies  have var ied.  Some requests  can 
be as  s imple as  provid ing ass istance to  complete 
forms.  Others  have required that  the Court  make 
reasonable  modif icat ions  to  procedures.  These types 
of  accommodat ions  can vary  f rom al lowing more 
t ime dur ing courtroom proceedings  for  the person 
with the d isabi l i ty  to  be able  to  process  what  i s 

Americans with Disabilities Act Coordinator 
Norma Quiroz and Chief Justice Robert Brutinel 
at the Strategic Agenda Awards. See page 57 
for more details on the award.

tak ing p lace to  a l lowing a  support  person to  s i t  with 
a  se l f- represented l i t igant .  Provid ing these types  of 
accommodat ions  a l low indiv iduals  with  cognit ive 
d isabi l i t ies  to  effect ively  part ic ipate in  the judic ia l 
process . 

In  the 30 p lus  years  s ince the court  f i rst  evaluated i ts 
fac i l i t ies ,  changes  have been made and new projects 
have incorporated access ib le  des ign to  comply 
with  the ADA.  On occas ion,  a  court  v is i tor  or  staff 
member may encounter  a  phys ica l  barr ier  to  access 
that  had been over looked.  In  these instances,  the 
Court  has  taken act ion to  remedy the problem.  The 
Court  cont inues  to  provide necessary  auxi l iary  a ids 
and makes reasonable  modif icat ions  to  courtroom 
procedures  for  people  with  cognit ive  d isabi l i t ies 
to  ensure equal  access  to  the judic ia l  process  for 
indiv iduals  with  d isabi l i t ies . 

Enhancing Access to Justice: LAW LIBRARY RESOURCE 
CENTER Programs

The Law L ibrary  Resource Center  (LLRC)  i s  dedicated to  making the just ice  system more 
access ib le  to  se l f- represented l i t igants  through a  var iety  of  innovat ive programs and 
serv ices .  Among i ts  offer ings  are  b i l ingual  court  forms,  workshops,  recorded tutor ia ls , 
se l f-help  tools ,  and the Legal  Informat ion and Navigat ion Cl in ic  (L INC) .  These resources 
empower indiv iduals  to  navigate the court  system conf ident ly.

L INC is  a  key outreach in i t iat ive  that  partners  with  publ ic  l ibrar ies  throughout  Maricopa 
County.  S ince i ts  launch in  2019,  L INC has  hosted events  in  locat ions  such as  Tol leson, 
Mesa,  and Buckeye,  with  recent  expansions  to  the Southeast  Regional  L ibrary  in  Gi lbert 
and the Southwest  Regional  Court  Center  in  Avondale.  This  in i t iat ive  helps  extend 
LLRC ’s  expert ise  to  those who may f ind i t  d i ff icu lt  to  travel  to  a  law l ibrary.

The LLRC a lso offers  the Forms Ass istance Program,  where legal  forms specia l i sts  and 
court  guides  help  se l f- represented l i t igants  rev iew their  court  forms for  completeness. 
This  program has  proven effect ive,  complet ing over  700 appointments  in  FY2024 a lone. 
By  reducing the re ject ion rate  of  forms and provid ing personal ized ass istance,  the 
program bui lds  conf idence among users ,  enabl ing them to engage with the legal  system 
without  an attorney.

In  addit ion to  these programs,  the LLRC act ively  part ic ipated in  community  events  l ike 
the Veterans  StandDown and the Stand Up Behaviora l  Health  Expo,  offer ing support  for 
chi ld  support  modif icat ions,  seal ing  of  cr iminal  records,  and expungement processes. 
Col laborat ions  with  organizat ions  such as  the Ar izona Paralegal  Associat ion and the 
Ar izona Department  of  Economic  Serv ices  further  enhance the resources  avai lable  to 
the publ ic .

In  FY2024,  the LLRC introduced the Fami ly  Forms Cl in ic ,  sponsored by the Ar izona Legal 
Center  and ASU’s  Sandra Day O’Connor  Col lege of  Law.  This  c l in ic  provides  f ree legal 
advice from volunteer  law students ,  help ing customers  complete Fami ly  Department 
forms.  The addit ion of  a  workshop on “ The Seal ing  of  Cr iminal  Court  Records”  offers 
part ic ipants  essent ia l  informat ion on navigat ing these processes.

Through i ts  d iverse programs and community  engagement,  the LLRC cont inues  to  break 
down barr iers  to  just ice,  ensur ing that  a l l  indiv iduals  have the tools  and support  needed 
to  take charge of  their  legal  journeys.
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RETHINKING JUVENILE PROBATION Conditions:
Ensuring Fairness and Developmental Appropriateness 

The Juveni le  Probat ion Department,  in  col laborat ion with 
three other  Ar izona count ies ,  the Ar izona Administrat ive 
Off ice  of  the Courts  (AOC),  and the Counci l  of  State 
Governments ,   embarked on a  12-month project  to  reassess 
and ref ine probat ion condit ions  and enforcement  pract ices .

This  in i t iat ive  was dr iven by f indings  that  probat ion 
condit ions  were often overwhelming and not  ta i lored to 
the indiv idual  r i sks  and needs of  juveni les .  To address  th is , 
a  stakeholder  workgroup was formed within  the Juveni le 
Court ,  br inging together  court  partners ,  Juveni le  Court 
Administrat ion,  the County  Attorney ’s  Off ice,  and other 
key stakeholders .  The group’s  goal  was  to  create a  more 
streaml ined and fa i r  set  of  probat ion condit ions  that  are 
developmental ly  appropr iate  whi le  mainta in ing a  focus  on 
publ ic  safety.

One s igni f icant  outcome was the rev is ion of  the Standard 
Probat ion Condit ions.  Previous ly  wr i tten at  a  12th-grade 
reading level ,  the new proposed Rules  of  Probat ion were 
rewritten at  a  6th-grade level  to  ensure access ib i l i ty  and 
fa i rness .  The proposed rules  are  more v isual ly  engaging 
and reduce the number of  terms and condit ions,  making 
them eas ier  for  juveni les  to  understand and fo l low.

The proposed rules ,  which emphasize  fa i rness 
and developmental  appropr iateness,  are  set  to  be 
considered by the AOC and other  juveni le  courts 
in  FY2025.  This  effort  represents  a  s igni f icant 
step toward creat ing a  probat ion system that  i s 
both just  and effect ive,  ensur ing that  juveni les 
are  g iven c lear,  reasonable  expectat ions  that 
support  their  rehabi l i tat ion.
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“Project Restore: My Records, My Rights” Promotes Second 
Chances

Project  Restore:  My Records,  My Rights  i s  a  col laborat ive  in i t iat ive  by  just ice  system partners  a imed 
at  improving access  to  just ice  for  indiv iduals  previous ly  involved in  the juveni le  just ice  system. 
The project  seeks  to  make processes  such as  apply ing for  the destruct ion of  juveni le  records, 
restorat ion of  c iv i l  r ights  fo l lowing a  juveni le  offense,  sett ing  as ide juveni le  adjudicat ions,  and 
expunging juveni le  mar i juana offenses  more access ib le.

On November 4,  2023,  the Judic ia l  Branch of  Ar izona in  Maricopa County  hosted i ts  inaugural  in-
person event.  Attendees received guidance on navigat ing these processes,  inc luding l ive  access 
to  court  records,  ass istance with complet ing and f i l ing  appl icat ions,  and the chance to  meet  with 
a  judge on-s i te . 

The laws governing the destruct ion of  records  and restorat ion of  c iv i l 
r ights  fo l lowing a  juveni le  adjudicat ion are  complex.  A l though the 
Court  provided a  guidance document to  help  navigate the process , 
many found i t  d i ff icu lt  to  understand.  Oftent imes,  young indiv iduals 
who have aged out  of  the juveni le  just ice  system are unaware of  the 
process  or  the benef i ts  i t  offers .  A  juveni le  record can affect  future 
employment,  educat ion,  mi l i tary  serv ice,  and housing opportunit ies . 
The juveni le  just ice  system is  intended to  be rehabi l i tat ive,  enabl ing 
youth to  learn from their  exper iences  and develop into product ive 
adults .

Destruct ion of  records  and the sett ing  as ide of  adjudicat ions  can be 
important  to  establ ish  a  new start  for  just ice- involved community 
members.  Due to  i ts  success ,  the Court  p lans  to  hold  th is  event  annual ly 
to  further  promote the process  and enhance publ ic  access ib i l i ty  of  the 
Court .  Beyond the event ,  Project  Restore cont inues  i ts  efforts  through 

Fair 
StrenGTH COURT HELPS SEX-TRAFFICKED YOUTH

2 7

We hope to provide anyone involved in  the juveni le 
just ice  system as  a  youth with the opportunity  to  put 
their  mistakes  behind them and move forward with 
plans  for  their  future.  We are grateful  our  partners  are 
making i t  poss ible  for  those el ig ible  to  do everything 
in  one day and take steps toward achieving success 
in  whatever  career  they choose without  the negat ive 

impact  of  a  juveni le  record.

Hon.  Lor i  Bustamante,  Presiding Juveni le  Department Judge
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One of  the key components  of 
the court  was the formation of 
a  strong col laborat ion with the 
youth’s  support ive team to ensure 
opt imal  decis ion-making ,  t imely 
support  as  needed,  identi fy ing gaps 
in  services,  and referr ing the youth 
to appropriate resources  to support 

their  success.

STRENGTH Unit  Supervisor  Paula  Coe, 
juveni le  probation off icer

Success  is  staying away from 
traff ick ing ,  not  going back to the 
l i fe  and staying off  the streets.  I t ’s 
gett ing an educat ion and f inding a 
healthy career.  I t  i s  helping them 
overcome their  trauma and any 
substance abuse issues  they may 

have. 

Success  is  seeing them go from just 
surviv ing to thr iv ing.

Maricopa County Superior  Court  Judge 
Pamela Dunne

Near ly  300 chi ldren in  Ar izona were conf i rmed 
v ict ims of  sex  traff ick ing between 2017 and 2020, 
according to  a  report  by  the Ar izona State  Univers i ty 
Off ice  of  Sex  Traff ick ing Intervent ion Research. 
Many of  those v ict ims had a  runaway history.   

In  Maricopa County,  an ent i re  team that  consists  of 
the Juveni le  Probat ion Department,  Juveni le  Court 
judges,  Court  Appointed Specia l  Advocate (CASA) 
of  Maricopa County  volunteers ,  Mercy Care,  the 
McCain Inst i tute,  Ar izona State Univers i ty ’s  Sex 
Traff ick ing Intervent ion Research Program,  surv ivor 
advocates  and other  stakeholders  work together  to 
help  traff icked youth go from v ict ims to  surv ivors . 

Succeed Through Res i l ience Empower New 
Growth Through Hope (STRENGTH) Court  was f i rst 
introduced in  the Judic ia l  Branch of  Ar izona in 
Maricopa County  in  2018 and has  s ince evolved 
to  help  v ict ims of  sex  traff ick ing us ing a  v ict im-
centered trauma approach,  bui ld ing trust  with 
each juveni le  that  the program encounters .  The 
STRENGTH Court  judges  see youth who have a 
del inquency and/or  dependency case. 

Dur ing hear ings,  part ic ipants  inc lude juveni le 
probat ion off icers ,  attorneys,  an Ar izona 
Department  of  Chi ld  Safety  case manager,  a  h igh-
needs case manager,  CASA volunteers ,  and a 
surv ivor  mentor  a l l  work together  to  address  a l l 
aspects  of  the case inc luding counsel ing ,  safe  and 
appropr iate  housing ,  educat ion,  and any other 
barr iers  to  success .   

The Juveni le  Probat ion Department  implemented 
a  speci f ic  STRENGTH Court  Unit  cons ist ing  of 
probat ion and survei l lance off icers  to  specia l ize  in 
working with v ict ims of  sex  traff ick ing and to  take a 
more act ive ro le  in  the STRENGTH problem-solv ing 
court .  Because success  might  look d i fferent  for 
d i fferent  youth,  the team behind STRENGTH Court 
works  to  encourage youth every  step of  the way.

Project Restore: My Record, My Rights won a 
NACo Award! Go to page 55 for more information.

Family Court Commissioner 
Wendy Morton congratulates  
youth on restoring their rights. 

community  outreach and onl ine resources,  provid ing ongoing access 
to  informat ion and tools .



SUPERVISION Of WOMEN: JUSTICE-INVOLVED WOMEN SUCCESSES
The Adult  Probat ion Department ’s  Just ice- Involved Women’s  In i t iat ive  was establ ished to  provide 
gender-responsive and trauma- informed superv is ion to  women on probat ion.  The goal  of  th is 
specia l ized caseload is  to  support  just ice- involved women who face unique chal lenges  re lated to 
gender-speci f ic  i ssues,  inc luding parent ing ro les ,  health,  and trauma.  These obstac les  impact  not 
only  the women direct ly  but  a lso  their  loved ones,  the community,  and their  overal l  success  on 
probat ion superv is ion.  Changing the focus  of  superv is ion helps  these women achieve stabi l i ty  by 
address ing their  indiv idual  needs and under ly ing behaviors ,  thereby increas ing their  overal l  success 
on probat ion. 

The Adult  Probat ion Department ’s  Just ice- Involved Women’s  In i t iat ive  provides  tra in ing and resources 
departmentwide to  support  the women in  the program and any woman on probat ion superv is ion. 
The Just ice- Involved Women’s  Program staff  received trauma- informed care tra in ing ,  which was then 
extended to  a l l  staff  with in  the Adult  Probat ion Department.  Probat ion off icers  overseeing just ice-
involved women’s  caseloads were tra ined in  the Women’s  R isk  Needs Assessment,  a  gender-speci f ic 
tool  that  ident i f ies  r isks  and dr ivers  of  negat ive behavior  unique to  women.  This  has  a l lowed off icers 
to  use gender-speci f ic  superv is ion strategies  to  address  cr iminogenic  r isk  factors  and high-needs 
areas  that  affect  cr iminal  behavior  and stabi l i ty.  This  unique assessment  ass ists  in  creat ing an in-
depth case p lan for  superv is ion that  fosters  a  strong rapport ,  which provides  equity  and ensures 
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The Justice-involved 
Women Initiative won a 
NACo Award! Go to page 
55 for more information.

fa i rness  in  superv is ion. 

In  FY2024,  the Just ice- Involved Women In i t iat ive  cont inued to 
expand.  A record 1,007 women were screened for  p lacement  on 
a  just ice- involved women caseload,  and of  those screened,  577 
were found e l ig ib le ,  and 383 were p laced.  In  FY2024,  the number 
of  just ice- involved women caseloads increased from 9 to  17.  The 
program cont inues  to  expand to  ensure a l l  women have the tools 
to  thr ive  on probat ion. 

As  a  result  of  the off icers  focus ing not  only  on monitor ing compl iance with probat ion condit ions  but 
address ing other  barr iers  in  their  l ives ,  women have found more stabi l i ty  and success  on probat ion. 
The women have reported that  having an off icer  tra ined in  female-centr ic  needs helps  them to 
improve their  l ives .  An example of  th is  comes from a woman who recent ly  graduated from the 
just ice- involved women’s  intens ive probat ion superv is ion caseload to  a  standard caseload.  Upon 
graduat ion,  she to ld  the Department  that  she bel ieved her  just ice- involved women probat ion off icer 
was a  fantast ic  woman and advocate and fe l t  they had bui l t  a  great  rapport .  She championed the 
probat ion off icer ’s  profess ional ism and wi l l ingness  to  go above and beyond for  her,  which she fe l t 
was  part  of  her  thr iv ing.  She acknowledged that  she had not  been able  to  achieve susta ined success 
in  the past ,  as  her  involvement  with  the cr iminal  just ice  system dates  back to  the mid-2000s.  She fe l t 
that  her  off icer ’s  wi l l ingness  to  superv ise  her  as  a  whole  person and support  her  in  address ing her 
gender-speci f ic  needs and trauma was the cata lyst  for  her  success .  Ult imately,  th is  approach helped 
motivate her  to  make s igni f icant  and susta inable  changes in  her  l i fe  to  benef i t  not  only  hersel f  but 
her  fami ly  as  wel l .

ADULT PROBATION Fairness and Equity Initiative
The f i rst  of  f ive  core va lues  for  the Judic ia l  Branch is  fa i rness , 
and a  key requirement  of  fa i rness  i s  equity.  Given the s ize  of  the 
Adult  Probat ion Department,  fa i rness  and equity  are  of  part icular 
importance.  In  Ju ly  2021,  Adult  Probat ion launched i ts  Fa irness  and 
Equity  In i t iat ive  by  creat ing a  team to focus  speci f ica l ly  on matters 
of  fa i rness  and equity.  This  team has  two pr imary purposes:  f i rst , 
i t  i s  tasked with leading implementat ion at  APD of  any Branchwide 
efforts  re lated to  fa i rness  and equity;  and second,  the group assesses, 
through the lens  of  fa i rness ,  Department  pract ices  re lated to  h ir ing , 
management of  staff  performance,  how the Department  uses  author i ty 
in  the populat ions  i t  superv ises ,  how APD staff  re late  to  one another, 
and how to enhance the organizat ional  culture of  Adult  Probat ion. 

In  FY2024,  the APD team added s igni f icant  def in i t ion and structure as 
to  how i t  operates  and the focus  of  i ts  work.  This  has  been cr i t ica l  to 
the team’s  success ,  g iven the s ize  and scope of  the Department  and 
the breadth of  serv ices  offered.  The team ident i f ied four  key focus 
areas  for  i ts  work within  APD:  operat ions,  organizat ional  culture, 
t ra in ing ,  and communicat ion.  The team implemented fa i rness  and 
equity  tra in ing for  a l l  new APD employees,  inc luding 156 new hires , 
in  FY2024.  Resources  and communicat ions  promoting fa i rness  and 
awareness  were d istr ibuted to  staff,  and the 2023 Branch Employee 
Engagement Survey results  were used to  develop strategies  for 
improving organizat ional  culture.  The team aims to  integrate fa i rness 
and equity  content  into ex ist ing  management and leadership  tra in ing 
programs.  The Branch ant ic ipates  s igni f icant  progress  in  th is  cr i t ica l 
in i t iat ive  in  FY2025.

FY2024 Adult Probation Fairness and Equity Team.
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CRIMINAL, FAMILY COURT, ADULT PROBATION
READY TO SERVE THOSE WHO SERVED
The Judic ia l  Branch of  Ar izona in  Maricopa County  part ic ipated in  Veterans 
StandDown at  the Ar izona State  Fa irgrounds in  Phoenix .  The cr iminal  and 
fami ly  court  departments ,  in  addit ion to  the Law L ibrary  Resource Center  and 
the Adult  Probat ion Department,  were present  to  provide expedited serv ices 
for  those in  attendance. 

More than 125 Super ior  Court  cr iminal  cases  were heard at  the event ,  which 
was des igned to  provide one-stop serv ices  for  veterans  and their  fami l ies 
f rom across  Maricopa County  who are exper iencing homelessness  or  housing 
instabi l i ty.     

Adult  Probat ion Department  staff  were a lso present  at  the StandDown event, 
ass ist ing  with  resolv ing payment  del inquencies  and help ing indiv iduals 
reengage with their  probat ion grants .

3 1

When I  ref lect  on the history  of  a  ‘standdown’  from a mi l i tary  perspect ive and i t 
being a  t ime for  those exhausted from combat to  be able  to  recover  and rest  in 
a  safe  and secure place,  i t  i s  a  pr iv i lege to be able  to  help those st i l l  exhausted 
from their  t ime serving our  country  and fac ing the many chal lenges of  dai ly  l i fe 
post-service.  The array of  services  is  truly  amazing ,  f rom help with legal  issues, 
to  haircuts  to  help preparing for  job interviews,  job referrals ,  medical  services 
inc luding mental  healthcare and drug-rehabi l i tat ion services,  housing /shelter 
ass istance,  and even veter inary services.  I t  i s  humbl ing to see the community 

coming together  to  help those who served our  country.

Superior  Court  Judge Kerst in  LeMaire
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Art Installation Highlights Court Values: Fairness Through 
Creative Expression
At the Durango Detent ion Center,  a  unique art  project  has  a l lowed juveni les  to  engage with the core 
va lues  of  the Super ior  Court  — Safety,  Innovat ion,  Integr i ty,  Respect ,  and Fairness .  Guided by art ist 
and credible  messenger  Adr ian Garc ia ,  juveni les  created artwork that  v isual ly  represents  these 
values,  craft ing  p lay ing cards  on canvas  that  now adorn the Juveni le  Court  bui ld ing in  Durango.

The project ,  which emphasizes  the importance of  fa i rness  and inc lus iv i ty,  provided juveni les  with  a 
p latform to express  themselves  creat ively  whi le  internal iz ing  the values  that  underpin  the court 's 
miss ion.  Dur ing the unvei l ing  ceremony,  Chief  Juveni le  Probat ion Off icer  Er ic  Meaux highl ighted 
that  th is  in i t iat ive  was not  just  about  art  but  about  foster ing a  sense of  community  and se l f-worth 
among the part ic ipants .

Adr ian Garc ia ’s  mentorship  p layed a  cruc ia l  ro le  in  th is  project .  As  a  credible  messenger,  he shared 
his  personal  story  of  overcoming chal lenges,  inspir ing  the juveni les  to  see themselves  as  capable 
of  change and growth.  His  involvement  underscores  the importance of  pos i t ive  ro le  models  in 
promoting fa i rness  and opportunity  within  the juveni le  just ice  system.

This  art  insta l lat ion is  a  testament  to  the department 's  commitment  to  creat ing a  fa i r  and support ive 
environment where juveni les  can explore their  potent ia l  and contr ibute to  their  community  in 
meaningful  ways.



REMOTE JURY QUESTIONNAIRES MAKE EFFICIENT 
USE OF POTENTIAL JURORS' TIME

In  d irect  response to  feedback from the community,  the Jury 
Off ice  began us ing Remote Case-Speci f ic  Quest ionnaires  to 
streaml ine jury  se lect ion and make best  use of  prospect ive 
juror  t ime.  Without    t ravel ing  to  the courthouse,  prospect ive 
jurors  can now answer prel iminary  quest ions  regarding jury 
serv ice  v ia  a  remote quest ionnaire  l ink  sent  by  emai l  or 
text  message.  Once juror  responses  are  submitted,  judic ia l 
off icers  and part ies  rev iew the answers  and e i ther  str ike 
or  ca l l  back jurors  for  in-person se lect ion.  Jurors  ca l led 
back for  in-person se lect ion are brought  to  the courtroom 
after  checking in  to  cont inue with voir  d i re  (when judges 
and attorneys  quest ion potent ia l  jurors) ,  l imit ing  the 
amount  of  t ime they are wait ing  in  the Jury  Assembly  Room. 
Addit ional ly,  jurors  have a  better  sense of  their  jury  serv ice 
because they learn about  the schedule  and nature of  the 
tr ia l  before they arr ive  at  the courthouse.   

The Remote Case-Speci f ic  Quest ionnaire  process  has  been 
used in  35% of  tr ia ls  s ince i t  began in  November of  2023 
with near ly  4 ,000 jurors  across  Maricopa complet ing the 
quest ionnaire  remotely.  In  the courtroom, implementat ion 
of  the remote quest ionnaire  process  has  a l lowed for  shorter 
voir  d i re  t imes in  cr iminal  and c iv i l  cases  and g iven the 
part ies  more t ime to  fu l ly  rev iew juror  responses.  

S ince the process  started,  more than 2,500 jurors  have been 
struck us ing a  remote case-speci f ic  quest ionnaire,  with  over 
60% struck remotely  and not  needing to  appear  in  person.

Fair 
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National Crime Victims’ Rights Week Highlights Support for 
Those Impacted
National  Cr ime Vict ims’  R ights  Week is  a 
weeklong annual  commemorat ion that  started 
43 years  ago and is  overseen by the Off ice 
for  V ict ims of  Cr ime,  which is  part  of  the U.S. 
Department  of  Just ice.  This  week is  dedicated 
to  promoting both serv ices  and the r ights  of 
v ict ims and urges  the nat ion to  confront  and 
remove barr iers  to  achieving just ice  for  a l l 
v ict ims of  cr ime.  Nat ional  Cr ime Vict ims’ 
R ights  Week took p lace Apr i l  21,  2024 -  Apr i l 
27,  2024,  and the theme was “How would you 
help? Opt ions,  serv ices ,  and hope for  cr ime 
surv ivors .”  

The Adult  Probat ion Department  held  a 
ce lebratory  event  on Apr i l  24,  2024,  to  honor 
and recognize staff  for  their  hard work and 
commitment  to  ass ist ing  v ict ims and help ing to 
achieve the Department ’s  v is ion of  support ing 
those impacted by cr ime.  A tota l  of  61 
rec ip ients  were nominated,  who indiv idual ly 
received recognit ion and an award cert i f icate 
from Adult  Probat ion Chief  Michael  C imino.  

In  addit ion to  honor ing staff  for  their 
achievements ,  two surv ivors  f rom the Ar izona 
Coal i t ion to  End Sexual  and Domest ic  V io lence 
were inv i ted to  the event  to  share their  personal 
and powerful  stor ies .  The exper iences  and 
words  they shared were a  powerful  reminder  of 
the importance of  the work the Adult  Probat ion 
Department  does  to  effect  change for  just ice-
involved indiv iduals  and support  v ict ims’ 
matters .  The ca l l - to-act ion with th is  year ’s 
theme encourages  everyone to  ask  how they 
can help  create safe  environments  for  v ict ims 
of  cr ime to share their  exper iences.  In  doing 
so,  they can offer  suggest ions  for  resources 
and opt ions  for  l i fe-saving serv ices  and,  most 
important ly,  hope to  the v ict ims served. 

The Juveni le  Probat ion Department  jo ined in 
the celebrat ion as  wel l  by  d istr ibut ing purple 
r ibbons to  a l l  staff.  The purple  r ibbons served 
as  a  v is ib le  s ign of  support  and a  reminder  of 
the ongoing efforts  to  uphold v ict ims'  r ights 
in  Maricopa County.  In  addit ion,  Juveni le 
Probat ion Vict ims’  R ights  staff  part ic ipated in 
the annual  Ar izona Attorney General 's  V ict ims' 
R ights  Week Ceremony,  which h ighl ighted i ts 
commitment  to  provid ing v ict ims with opt ions, 
serv ices  and hope. 



Fair 
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New Detention Programs Promote Fairness
The Juveni le  Probat ion Department  introduced a  Jobs  Program 
within  the Juveni le  Detent ion fac i l i ty  to  address  the interest  among 
detained juveni les  in  making meaningful  contr ibut ions  dur ing their 
stay.  Supported by the Youth Development Coordinator  team and 
Juveni le  Detent ion Off icers ,  the program provides  fa i r  opportunit ies 
for  juveni les  to  develop job sk i l l s ,  foster  personal  growth,  and bui ld 
responsib i l i ty.

Those interested attended a  resume-writ ing 
c lass ,  where they received instruct ion 
on creat ing resumes and prepar ing for 
job interv iews.  After  submitt ing  their 
resumes,  attendees part ic ipated in  panel 
interv iews conducted by detent ion staff 
f rom the fac i l i ty ’s  Culture and Community 
Unit .  Successful  candidates  were offered 
pos it ions  as  Juveni le  Associates  and s igned a 
contract  out l in ing behaviora l  expectat ions. 
They committed to  working for  a  three-
month term,  with  the opt ion to  reapply.

This  program not  only  teaches  va luable  job 
sk i l l s  but  a lso  promotes  a  sense of  fa i rness 
by  offer ing structured,  meaningful  work 
opportunit ies  to  a l l  qual i f ied juveni les .  By 
contr ibut ing to  a  pos i t ive  culture within 
the detent ion center,  i t  ensures  that 
every  juveni le  has  an equitable  chance to 
bui ld  protect ive factors  that  support  their 
development and future success .

In  addit ion to  the jobs  program,  a  new 
l ibrary  was opened a imed at  enr iching 
the educat ional  exper ience of  deta ined 
juveni les .  This  in i t iat ive  a l lows juveni les  to 
check out  books  and enjoy a  convent ional 
l ibrary  exper ience,  with  access  to  a  broader 
se lect ion of  reading mater ia ls .  The l ibrary 
features  books  on topics  that  resonate 
with the juveni les ,  such as  overcoming 
chal lenges,  with  popular  requests  inc luding 
t i t les  l ike  "Diary  of  a  Wimpy Kid."

The l ibrary  ensures  that  a l l  juveni les  have equal  access  to  educat ional 
resources  despite  their  legal  status.  The l ibrary ’s  creat ion was a 
col laborat ive effort  involv ing the Innovat ions  and Communicat ions 
Team, Detent ion staff,  and Behaviora l  Health  staff,  underscor ing the 
department ’s  commitment  to  a  fa i r  and support ive  environment for 
a l l .

The new l ibrary  further  supported the host ing 
of  the Summer Reading Program in  partnership 
with  the Maricopa County  L ibrary  Distr ict . 
This  in i t iat ive,  which ran from June 1  through 
August  1 ,  2024,  encouraged l i teracy,  personal 
growth,  and academic  achievement  by 
provid ing juveni les  with  fa i r  access  to  books 
and reading incent ives.  A  tota l  of  86 juveni les 
part ic ipated,  with  a  chal lenge to  read 1,000 
minutes.  Part ic ipants  received smal l  pr izes 
such as  bookmarks  and cert i f icates ,  and top 
readers  were awarded a  book to  keep.

Col lect ive ly,  the juveni les  logged 118,118 
reading minutes.  Beyond enhancing l i teracy, 
the program inst i l led a  sense of  fa i rness  and 
accompl ishment,  as  a l l  juveni les  were g iven 
equal  opportunit ies  to  part ic ipate and earn 
rewards.

These programs—whether  through jobs, 
educat ional  resources,  or  reading in i t iat ives—
not only  support  the pos it ive  development 
of  juveni les  but  a lso  ref lect  a  commitment  to 
fa i rness  in  provid ing equitable  opportunit ies 
for  personal  growth and success  within  the 
detent ion fac i l i ty.

I  was motivated to keep reading , 
especial ly  when I  was so c lose 
to reaching 1,000 minutes—I 
knew I  could do this ,  and I  d id!

Summer Reading 
Program Part ic ipant
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Healthy Boundaries Court 

In  Ju ly  2023,  Pres id ing Juveni le  Judge 
Lor i  Bustamante approved a  proposal 
to  begin  a  specia l ized court ,  Healthy 
Boundar ies  Court ,  for  youth charged with 
or  adjudicated for  a  sexual  offense.  Al l 
e l ig ib le  youth in  the program are pending 
a  post-f i l ing  d ismissa l  agreement,  with 
adjudicat ions  and post-f i l ing  d ismissa l 
agreements  entered after  September 
1,  2023.  The f i rst  court  hear ing was 
held  in  October  2023.  Juveni le  Court 
Commiss ioner  Nicole  Hart ley  agreed to 
take on the chal lenge of  being the Judic ia l 
Off icer  for  th is  specia l ized court .  Court 
hear ings  are  current ly  held  once a  month. 
Each youth wi l l  have a  hear ing every  60 to 
90 days,  depending on their  r i sk ,  needs, 
and current  p lacement  s i tuat ion. 

Healthy Boundar ies  Court  provides  a 
safe,  col laborat ive  sett ing  for  youth, 
fami l ies ,  and a  mult id isc ip l inary  team to 
d iscuss  treatment  object ives ,  needs,  and 
progress .  The mult id isc ip l inary  team, 
which consists  of  the youth’s  attorney, 
the county  attorney,  probat ion and 
survei l lance off icers ,  the therapist  or 
treat ing c l in ic ian,  community  treatment 
stakeholders ,  and the judic ia l  off icer, 
meets  pr ior  to  the hear ings  to  staff 
each case on the ca lendar  for  that  day. 
Discuss ions  focus  on progress ,  barr iers , 
and solut ions  for  successful  outcomes. 
Fol lowing the staff ing ,  each youth 
meets  with  their  attorney indiv idual ly 
to  d iscuss  what  was covered and the 
recommendat ions  f rom the probat ion 
off icer  and therapist .  After  the youth 
meets  with  their  attorney,  a l l  the youth 
and fami l ies  attend the court  hear ing 
together.  The goal  of  these hear ings  is 
to  promote safety  by  reducing rec id iv ism 
and ass ist ing  youth and their  fami l ies  in 

heal ing  and recover ing from the sexual ly 
abusive behavior  that  led to  court 
involvement.  Another  goal  i s  to  support 
v ict ims and their  r ight  to  be heard dur ing 
the process .  Healthy Boundar ies  Court 
ut i l i zes  more frequent  hear ings,  rewards, 
and consequences  dur ing the program 
to ass ist  the youth and their  fami l ies  in 
meet ing personal  and treatment  goals . 

The overal l  response from the fami l ies 
and youth has  been posit ive.  Parents 
appreciate  seeing other  people  in 
s imi lar  s i tuat ions  fac ing some of  the 
same chal lenges  they are  exper iencing. 
Oftent imes,  juveni les  who engage in 
sexual ly  abusive behaviors ,  as  wel l 
as  their  fami l ies ,  feel  a  sense of 
shame,  anger,  gui l t ,  lonel iness ,  and 
embarrassment.  This  court  sett ing 
provides  an opportunity  for  fami l ies  to 
see d i fferent  perspect ives  on how to deal 
with  chal lenging s i tuat ions,  as  wel l  as  to 
ce lebrate successful  outcomes.  S ince the 
incept ion of  th is  formal  program,  three 
youth have successful ly  completed their 
court-ordered treatment  and have been 
re leased from probat ion.  I t  i s  ant ic ipated 
that  many more youth wi l l  successful ly 
complete the program as  the f i rst  year 
of  th is  specia l ty  court  approaches. 
Not  only  does  th is  court  formal ly 
recognize  large accompl ishments ,  but 
the mult id isc ip l inary  team also focuses 
on smal l  successes.  Commiss ioner 
Hart ley  starts  each hear ing by say ing to 
everyone,  “ I  am looking for  progress , 
not  perfect ion.”  Youth and fami l ies  are 
reassured that  a l though their  path may 
be chal lenging ,  cons istent  progress , 
even i f  i t  i s  smal l ,  can produce pos it ive 
outcomes. 
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Safe
Drug Court Alumni Association provides peer-support 
network

The Maricopa County  Drug Court  str ives  to  hold  just ice- involved indiv iduals  accountable  for 
their  behavior  whi le  a lso  inf luencing pos it ive  behaviora l  change.  The Drug Court  Program 
takes  a  hol ist ic  approach,  where probat ion off icers ,  t reatment  providers ,  attorneys,  law 
enforcement,  judic ia l  off icers ,  and community  partners  col laborate to  serve part ic ipants ' 
best  interests .  The Adult  Probat ion Drug Court  Team ut i l i zes  a  cont inuum of  ev idence-based 
incent ives  to  reward and encourage pos it ive,  prosocia l  behaviors  whi le  d iscouraging ant isoc ia l 
and unhealthy behaviors .     

Drug Court  has  an a lumni  associat ion that  holds  events  to  ass ist  current  and former part ic ipants 
with  mainta in ing their  recovery  f rom substance abuse.  Part ic ipants  can engage with graduates 
for  mentor ing ,  networking ,  and valuable  feedback from those who have completed the program. 
Connect ing with  these support ive  indiv iduals  helps  reduce substance use and contr ibutes  to 
a safer  community.     
 
In  FY2024,  a lumni  events  inc luded an art  event  to  promote entry  into the Ar izona Associat ion 
of  Drug Court  Profess ionals  statewide annual  art  contest  and a  support  group meet ing with 
several  engaging guest  speakers .  These events  provided an opportunity  for  current  part ic ipants 
to  interact  with  a lums who have exper ienced cont inued success  after  graduat ing from the 
Drug Court  Program and other  guests  f rom the recovery  community.  These a lumni  events  a im 
to  offer  safe,  inc lus ive,  and enjoyable  sober  act iv i t ies  that  support  a l l  attendees. 

Hear ing from other  people  gave me hope.  So many people  have made i t  through 
the Drug Court  process .  I t  may seem imposs ib le  at  t imes but  i t ’s  not!  They gave 
me hope.  I  have one quote that  I  got  f rom an event ,  ‘Contrary  to  popular  opin ion, 
quitt ing  IS  for  winners ’.  A lumni  events  are  an added support  to  Drug Court ,  and 
everyone should take advantage of  every  aspect  of  Drug Court .  Everyone there is 

there to  help  you succeed.

Drug Court  Alumni  Associat ion part ic ipant
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Juvenile Detention Refocus Unit: Enhancing Safety and 
Positive Behavior
The Refocus  Unit  was created to  address  the safety  and secur i ty  r isks  posed by some juveni les 
in  detent ion.  This  specia l ized unit  provides  a l ternat ive housing ,  structure,  and coping tools  for 
those who have been ident i f ied as  threats  to  the safety  of  others .  In  th is  unit ,  juveni les  learn the 
importance of  structure,  pos i t ive  interact ions,  and how to manage anger  and change negat ive 
behaviors ,  both within  the fac i l i ty  and in  their  communit ies .

Each referra l  to  the Refocus  Unit  i s  careful ly  evaluated to  ensure suitabi l i ty.  The program focuses 
on behavior  change and l i fe  sk i l l s  over  a  four-week per iod.  Dur ing th is  t ime,  juveni les  engage in 
anger  management,  conf l ict  resolut ion,  decis ion-making ,  peer  pressure,  and leadership  sk i l l s .  They 
mainta in  their  regular  school  and gym schedules  and receive therapeut ic  serv ices  f rom a c l in ic ian 
three t imes a  week.

S ince i ts  launch in  FY2024,  the Refocus  Unit  has  s igni f icant ly  enhanced safety.  Detent ion staff 
report  a  greater  sense of  secur i ty,  and juveni les  who complete the program show reduced assault ive 
behavior  after  returning to  standard units .  The goal  i s  to  expand the program's  support  by  holding 
effect ive intervent ions,  address ing unmet needs,  correct ing th inking errors ,  and bui ld ing coping 
sk i l l s .  These efforts  are  essent ia l  in  promoting safer  behaviors  within  the fac i l i ty  and the broader 
community.



Judicial Branch Security Department Leads Multi-Phase 
Security Enhancements Across Judicial Branch Facilities

Safe 
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The Judic ia l  Branch Secur i ty  Department  launched a 
mult i -year  safety  in i t iat ive  a imed at  upgrading camera 
systems and duress  a larms.

Fol lowing the annual  Secur i ty  and Emergency 
Preparedness  Committee meet ings,  Judic ia l  Branch 
Secur i ty  developed a  p lan to  enhance survei l lance 
system infrastructure.  This  p lan inc luded upgrades to 
the Closed Circuit  Telev is ion (CCTV)  systems,  fac i l i ty 
intrus ion,  and duress  a larms across  the Super ior 
Court ,  Adult  and Juveni le  Probat ion Departments ,  and 
Maricopa County  Just ice  Court  fac i l i t ies .

Us ing a  three-phase approach,  the Judic ia l  Branch 
Secur i ty  Department  conducted assessments  of  Branch 
fac i l i t ies  and began des igning and pr ior i t iz ing  the 
recommended improvements.  Work at  the Northeast 
Regional  Court  Center,  Southeast  Regional  Court 
Center  (main s ide) ,  Old  Courthouse,  and West  Regional 
Court  Center  Adult  Probat ion Off ice  was completed 
with upgraded duress  systems and a  tota l  of  491 
cameras  insta l led.  Projects  at  the Southport  Adult 
Probat ion Off ice,  Northeast  Regional  Court  Center,  and 
Centra l  Court  Bui ld ing are  current ly  in  progress ,  with 
construct ion at  the Downtown Just ice  Court  and East 
Court  Bui ld ing set  to  k ickoff  in  FY2025.

When completed,  the Judic ia l  Branch Secur i ty 
Department  CCTV In i t iat ive  wi l l  improve the safety 
and secur i ty  of  many Branch fac i l i t ies  for  patrons, 
employees,  and judic ia l  off icers .

Continuous Improvement
Community  superv is ion is  a  dynamic  and ever-evolv ing f ie ld.  Adult  Probat ion’s  Cont inuous 
Improvement In i t iat ive  is  used to  meet  the growing needs and adapt  to  the shi f t ing  chal lenges  of 
the Department.  The Department  uses  cont inuous improvement as  a  strategic  approach to  address 
those needs by embracing advancements ,  streaml in ing processes,  and foster ing col laborat ion. 
The in i t iat ive  enables  any staff  member to  submit  suggest ions  for  improving ex ist ing  programs 
or  processes,  provid ing a  f ramework and team to explore and implement  solut ions.  S ince i ts 
adopt ion by Adult  Probat ion in  2021,  the in i t iat ive  has  p layed a  cruc ia l  ro le  in  enhancing fa i rness , 
access ib i l i ty,  and safety,  a long with the Department ’s  other  va lues  of  respect ,  integr i ty,  and 
innovat ion.       

The in i t iat ive  involves  four  parts : 
1 .  A l ignment  with  the Department 's  miss ion,  v is ion,  and values; 
2 .  Performance measurements  for  accountabi l i ty ; 
3 .  Innovat ion to  increase eff ic iency and effect iveness;  and 
4.  Object ive decis ion-making us ing a  standardized framework.     

In  FY2024,  the Adult  Probat ion Cont inuous Improvement Team evaluated dozens of  improvement 
opportunit ies  submitted by staff.  These submiss ions  have resulted in  several  completed innovat ive 
projects ,  with  progress  and results  posted on the Department ’s  internal  s i te  for  accountabi l i ty. 
For  example,  a  FY2024 project  improved vehic le  reservat ions  by  centra l iz ing  the process  on a 
web-based platform,  replac ing the outdated manual  system.  Another  innovat ive QR Code project 
has  made referra ls  for  treatment,  helpful  resources,  and other  documents  eas ier  for  staff  to 
access .  In  addit ion,  several  projects  that  were open at  the end of  FY2024 focused on provid ing 
tra in ing to  increase the safety  of  adult  probat ion off icers  in  the community.     

The Cont inuous Improvement in i t iat ive  cont inues  to  offer  staff  a  p latform to propose innovat ions, 
leading to  safer  communit ies ,  better  outcomes,  and cost  sav ings  for  the Department.  I t  has 
helped ref ine community  superv is ion pract ices  and encouraged staff  to  be innovat ive in  their 
suggest ions.
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random security patrols conducted 
74,159

Threat assessments conducted
17

threat/inappropriate 
communications processed 

93

employees randomly screened 
40,994

total security incidents managed
865

• Downtown: 822,838
• Northeast Regional Court Center: 174,181
• Northwest Regional Court Center: 129,755
• Southwest Regional Court Center: 60,106
• ORCC: 51,557
• Other: 491,684

total visitors screened
1,730,121
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Safe 
The SPARK Program: Addressing Substance Use in Juvenile 
Detention

As substance use,  especia l ly  fentanyl  use and overdose,  r i ses  among 
adolescents ,  many juveni les  enter ing the Durango Juveni le  Detent ion 
Center  report  substance use.  This  use can often be l inked to 
del inquency or  other  r isk  factors .  This  escalates  h igh-r isk  behaviors 
and hinders  their  abi l i ty  to  lead safe,  successful  l ives .  To address 
th is  i ssue,  the Detent ion Integrated Health  Serv ices  team launched 
the Support ive  Program for  Adolescent  Res i l ience and Knowledge 
(SPARK)  in  June 2023,  provid ing comprehensive evaluat ion and 
targeted intervent ions  for  these juveni les .

Upon admiss ion,  juveni les  with  recent  substance use are  assessed 
for  medical  stabi l i ty  and potent ia l  withdrawal  symptoms.  After  three 
days  in  detent ion,  a  c l in ic ian conducts  a  mental  health  assessment 
that  inc ludes  a  detai led substance use h istory.  Those who have used 
substances  within  the past  year  undergo further  evaluat ion us ing the 
Car,  Relax,  A lone,  Forget ,  Fr iends,  Trouble  (C.R .A.F.F.T. )  screening 
tool  to  determine the need for  a  br ief  intervent ion.  I f  required, 
they receive substance use counsel ing  twice weekly  for  three to 
four  weeks,  employing the Teen Intervene curr iculum,  cognit ive 
behaviora l  therapy,  and motivat ional  interv iewing.  In  addit ion, 
part ic ipants  attend three health  educat ion sess ions  ta i lored to  their 
speci f ic  substance use.  The success  of  the intervent ion is  evaluated 
us ing a  se l f- reported pre-  and post- intervent ion tool .

From June 2022 to  December 2023,  the SPARK Program 
conducted 892 substance use evaluat ions,  with  196 juveni les 
complet ing br ief  intervent ions.  Addit ional ly,  142 juveni les 
received Narcan upon release after  report ing opioid  use within 
the past  year.  Data  analys is  reveals  a  s igni f icant  pos i t ive 
shi f t  in  behavior  and motivat ion,  with  an improvement in 
the stages  of  change model  f rom Contemplat ion (3.03)  to 
Act ion (4.12) .

The SPARK Program offers  a  safe  space for  juveni les  to 
address  their  substance use d isorders  whi le  in  detent ion.  By 
ident i fy ing those with s igni f icant  substance use h istor ies  and 
engaging them in  motivat ion-based serv ices ,  the juveni les 
are  empowered to  lead safer,  more successful  l ives  upon 
returning to  their  communit ies .

I  learned new coping sk i l l s ,  th ings  to  do instead of  drugs, 
to  th ink about  the consequences  and the pros  and cons, 

and how to stop and th ink before I  do something.

SPARK Program Part ic ipant
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Juvenile Probation Department 
Registered Nurse Terry Holiday.

The SPARK Program won a 
NACo Award! Go to page 
56 for more information.

eWarrants support safer, faster communication 
with law enforcemenT

Juveni le  Probat ion implemented a  juveni le  e lectronic  warrants  (eWarrants)  process  on 
June 7,  2024.  In  col laborat ion with the Branch Court  Technology Serv ices  Department,  the 
Integrated Cr iminal  Just ice  Informat ion System ( iCJ IS) ,  Pragmatica,  C lerk  of  Court  (COC), 
Mar icopa County  Sher i ff ’s  Off ice  (MCSO),  Data  Integr i ty  and Analyt ics  Department,  and 
law enforcement,  juveni le  warrants  are  now processed e lectronica l ly  instead of  manual ly. 
This  new dig i ta l  process  enables  the COC to eFi le  three types  of  warrants  in  the Court 's 
informat ion system: Bench Warrant  for  Arrest ,  Temporary  Custody Warrant  for  Arrest ,  and 
Non-Mandatory  Warrant  for  Arrest .  

Through eWarrants ,  law enforcement  now has  more access  to  data  regarding apprehending 
juveni les .  MCSO now receives  warrant  informat ion faster  and direct ly  f rom iCJ IS  through a 
data  feed.  The eWarrant  process  has  reduced the amount  of  work t ime required for  juveni le 
probat ion off icers  and probat ion administrat ive ass istants  and inc ludes  var ious  streaml ined 
features.  Some of  the new features  inc lude:  

•  New funct ional i ty  to  enter  gang aff i l iat ion informat ion,  a l lowing for  off icers  to  be aware 
of  any community  safety  matters  re lated to  poss ib le  gang involvement. 

•  Indicators  to  ident i fy  extended jur isd ict ion juveni les  over  the age of  18. 
•  A new next  generat ion screen to  ident i fy  v ict ims of  sex  traff ick ing. 
•  A new next  generat ion screen where probat ion staff  can enter  warrant  safety  concerns 

and suggest  a l ternat ive methods of  warrant  execut ion that  do not  require  detent ion. 
•  Emai l  not i f icat ions  automatica l ly  sent  to  juveni le  probat ion and survei l lance off icers 

when warrants  are  issued. 
•  Revis ions  to  warrant  documents  content  and updat ing to  an SSRS format  a l lowing for 

eF i l ing  by  the COC,  inc luding eSignature capabi l i t ies  for  the c lerk  submitt ing  the warrant 
informat ion.  

•  Adding MCSO’s  abi l i ty  to  pr int  a  Warrant  Supplement  for  internal  use. 

The eWarrant  process  a lso  incorporates  the abi l i ty  to  provide warrant  informat ion for  Non-
Mandatory  Warrants ,  a l lowing law enforcement  to  obtain  a  Cal l - In  Warrant  hear ing date.  This 
a ids  in  reducing the number of  juveni les  coming into the detent ion fac i l i ty  unnecessar i ly.

bench warrant for arrest

      temporary custody warrant for arrest

             non-mandatory warrant for arrest



Safe 
Juvenile Detention Officer Recruitment Day Initiative: 
Ensuring Safety Through Effective Hiring

The Juveni le  Probat ion Department ’s  Juveni le  Detent ion Off icer  Recruitment  and Assessment 
Day is  a  v i ta l  in i t iat ive  a imed at  address ing the department ’s  h ir ing  needs for  i ts  detent ion 
fac i l i ty.  This  program offers  prospect ive candidates  an in-depth look at  the department, 
the detent ion fac i l i ty,  and the juveni le  detent ion off icer  ro le .  Through fac i l i ty  tours , 
presentat ions,  and interact ions  with  var ious  department  staff,  candidates  gain  va luable 
ins ights  into the responsib i l i t ies  and expectat ions  associated with the pos it ion.

On Recruitment  Day,  candidates  part ic ipate in  panel  interv iews conducted by superv isory 
staff  and complete va l idated employment  screening tools  des igned to  ident i fy  those best 
su ited for  the ro le.  Hir ing  qual i f ied and engaged juveni le  detent ion off icers  i s  essent ia l  for 
mainta in ing the safety  of  both staff  and juveni les  within  the fac i l i ty.

The in i t iat ive,  which began in  June 2023,  has  been held  two to three t imes per  month. 
Prospect ive recruits  are  contacted within  a  few business  days  of  their  appl icat ion and 
are inv i ted to  spend a  day at  the Juveni le  Probat ion Department.  The event  emphasizes 
a  comprehensive approach to  understanding the juveni le  detent ion off icer  ro le ,  inc luding 
or ientat ion sess ions,  a  fac i l i ty  tour,  and interact ions  with  detent ion and background 
invest igat ion staff  for  quest ions  and guidance.

Over  the past  year,  the Juveni le  Detent ion Off icer  Recruitment  Day in i t iat ive  has  made 
s igni f icant  str ides.  The department  has  achieved a  remarkable  reduct ion in  detent ion off icer 
vacancies ,  cutt ing  them by over  50% from June 2023 to  June 2024.  Increased staff ing  levels 
have improved access  to  programming and ensured consistent  use of  non- l iv ing unit  program 
spaces,  contr ibut ing to  a  safer  working environment.  Addit ional ly,  innovat ive recruitment 
efforts  and tra in ing from the Detent ion Off icer  Academy have led to  a  more than 70% 
reduct ion in  juveni le  detent ion off icer  attr i t ion rates  compared to  the previous  f i sca l  year.

This  program underscores  the 
importance of  mainta in ing a  safe  and 
support ive environment for  both staff 
and juveni les .  By  focus ing on r igorous 
screening and comprehensive 
tra in ing ,  the department  cont inues 
to  enhance safety  and wel l -being for 
everyone involved. 
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New Case Management System
March 21,  2023,  marked the k ickoff  of  the Maricopa phase of  the statewide project  to  replace 
the adult  probat ion case management system with a  new appl icat ion ca l led the Ar izona 
Probat ion Report ing and Operat ions  System (AZPROS) .  This  project  i s  a  jo int  effort  among 
the Administrat ive  Off ice  of  the Courts ,  probat ion department  leaders  statewide,  and Tyler 
Technologies ,  the AZPROS vendor.

The new system offers  several  exc i t ing  features:     
•  Access ib i l i ty  to  off icers  both in  the off ice  and in  the f ie ld.     
•  A  web-based interface that  can be used on computers  and mobi le  devices.     
•  Enhanced tools  for  probat ion off icers  superv is ing  caseloads. 
•  Analyt ics  for  senior  leaders  measur ing the Department ’s  effect iveness.     

In  FY2024,  the project  team col laborated with Ty ler  Technologies  to  transfer  data  from the 
old  system to AZPROS,  a  complex process  requir ing  several  rounds of  qual i ty  assurance 
test ing.  Addit ional ly,  Mar icopa’s  project  team worked a longs ide state  leaders  and technica l 
experts  to  integrate AZPROS with several  external  appl icat ions,  enabl ing communicat ion with 
systems that  track  ja i l  management,  court  informat ion,  and th ird-party  lab test ing.  These 
convers ions  and integrat ions  wi l l  enhance user  exper ience and eff ic iency whi le  support ing 
the trans i t ion to  a  paper less  environment.

The Maricopa project  team also ass isted four  other  Ar izona count ies  that  launched a 
p i lot  of  AZPROS in  Apr i l  2024 by test ing and ref in ing the system and provid ing feedback 
on associated bus iness  processes.  The pi lot  launch was successful ,  and these count ies  are 
current ly  ut i l i z ing  AZPROS in  dai ly  operat ions.  As  Maricopa and other  count ies  ref ine the 
system,  these improvements  wi l l  a lso  be extended to  the p i lot  count ies .     

AZPROS wi l l  enhance staff  capabi l i t ies ,  a l igning with the Department ’s  miss ion of  creat ing 
safer  communit ies  through serv ice,  accountabi l i ty,  and inf luencing change.  I t  wi l l  a lso  a l low 
the Department  to  ut i l i ze  enhanced tools ,  new technologies ,  and more eff ic ient  ways  to 
serve the Court ,  the community,  and the Department ’s  staff.

Juvenile Probation Staff at the Detention Officer Recruitment Day 
event.

Juvenile Detention Officer 
Recruitment Day won a 

NACo Award! Go to page 
55 for more information.
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Presiding Judge Joseph C. Welty Wins the State Bar of Arizona’s 
Diversity & Inclusion Leadership Award 

The State  Bar  of  Ar izona has  named Pres id ing Judge Joseph Welty  as  the rec ip ient  of 
the 2024 Divers i ty  and Inc lus ion Leadership  Award for  h is  substant ia l  contr ibut ions 
to  advancing d ivers i ty  and inc lus ion within  the Ar izona legal  community  through 
innovat ive and strategic  efforts .

Judge Welty 's  leadership  at  the Maricopa County  Super ior  Court  has  been 
instrumental  in  advancing the court 's  commitment  to  d ivers i ty,  equity,  and 
inc lus ion.  S ince jo in ing the bench in  2007 and assuming leadership  ro les  in  2013, 
he has  worked t i re less ly  to  create a  judic iary  that  i s  both representat ive and 
inc lus ive.  His  efforts  inc lude foster ing d ivers i ty  through the State  Bar 's  Leadership 
Inst i tute,  increas ing the appointment  of  d iverse candidates  to  the bench,  and 
establ ish ing an Equal i ty  Task  Force to  dr ive  fundamental  change.  These efforts 
have s igni f icant ly  improved court  operat ions,  f rom recruitment  pract ices  to 
community  engagement,  ensur ing that  both court  users  and judic ia l  off icers  feel 
represented and supported.

S ince h is  appointment  as  Pres id ing Judge in  2019,  Judge Welty  has  appointed a 
record number of  women as  pres id ing judges  and selected diverse,  h ighly  qual i f ied 
lawyers  as  Super ior  Court  Commiss ioners .  He a lso updated the court 's  imagery 
to  ref lect  inc lus iv i ty  by  showcasing the judic ia l  portra i ts  of  t ra i lb laz ing women 
judges.  Judge Welty 's  dedicat ion to  uni fy  the judic iary  and emphasize  equal i ty 
among judic ia l  off icers  further  demonstrates  h is  commitment  to  create a  more 
inc lus ive legal  environment.

Judge Welty  was appointed to  the Super ior  Court 
in  2007 and has  served on the Fami ly,  Cr iminal , 
Juveni le ,  and Civ i l  benches in  Maricopa County. 
He was the Pres id ing Cr iminal  Department  Judge 
from 2012-2015 and was the Associate  Pres id ing 
Judge of  the Judic ia l  Branch from 2015-2019.  In 
August  of  2019,  he was appointed Pres id ing Judge 
by the Ar izona Supreme Court . 

Photo courtesy of Kelsey Lang / Mark Skalny Photography

48 | Pres id ing Judge Joseph C.  Welty  Wins  the State  Bar  of 
Ar izona's  Divers i ty  and Inc lus ion Leadership  Award

49 | Performance Excel lence of  the Year  Awards

51 | Adult  Probat ion,  Juveni le  Probat ion,  and Statewide 
Excel lence Annual  Awards

53 | Nat ional  Associat ion of  Count ies  (NACo)  Awards

57 | Judic ia l  Branch Recognized with Strategic  Agenda Awards

58 | Ar izona Supreme Court  Excel lence in  Educat ion Award

58 | Nicole  Garc ia  E lected to  NACM Board

59 | PBS Announced "Kids  Got  Talent"  Award Winners

59 | Judge Pamela  Dunne |  AZ Ant i -Traff ick ing Network Game 
Changer

60 | Associate  Pres id ing Judge Pamela  Gates  Recognized with 
the NCSC Thomas Munsterman Award

60 | Judge Peter  Thompson |  ABTA Judge of  the Year



PERFORMANCE EXCELLENCE OF THE YEAR WINNERS
The Judic ia l  Branch Performance Excel lence Awards  is  a  quarter ly  awards  program 
that  ro l ls  up into an employee of  the year  program.  Nominat ions  are  gathered 
in  categor ies  of  Teamwork,  Customer Serv ice,  Innovat ion,  Leadership,  and Group 
Col laborat ion and are rev iewed on a  quarter ly  bas is .  Quarter ly  winners  are 
se lected in  each category  and recognized in  f ront  of  the Bench,  featured in  the 
monthly  newsletter,  i ssued e ight  hours  of  recognit ion leave,  granted a  one-t ime 
monetary  award,  and are evaluated for  recognit ion as  employee of  the year  in 
the category  in  which they were nominated.  Annual  winners  are  recognized in  a 
ceremony inc luding Branch leadership  from al l  departments .

AWARDS & RECOGNITION

Leadership | Chloe Peck
Judicial Branch Administrator Ray Billotte, Administrative Assistant Chloe Peck, Civil Department 
Deputy Administrator Melanie Simmons, and Presiding Judge Joseph C. Welty.

Teamwork | Joanna Smith
Judicial Branch Administrator Ray Billotte, Judicial Assistant Joanna Smith, Judge Kerstin 
LeMaire, and Presiding Judge Joseph C. Welty.

INNOVATION | Nichole Codrington
Presiding Judge Joseph C. Welty, Judge Bruce R. Cohen, Instructional Developer Nichole 
Codrington, and Judicial Branch Administrator Ray Billotte.

GROUP COLLABORATION | Karina Govea, Tracy Nadzieja, & Tomi Cota
Judicial Branch Administrator Ray Billotte, Criminal Department Administrator Nicole Garcia, 
Courtroom Assistant Karina Govea, Commissioner Tracy Nadzieja, Courtroom Assistant Tomi 
Cota, and Presiding Judge Joseph C. Welty.

4 9

Customer SErvice | Keri Madrid
Adult Probation Chief Michael Cimino, Judicial Branch Administrator Ray Billotte, Adult Probation 
Officer Keri Madrid, Division Manager Amy Taylor, and Presiding Judge Joseph C. Welty.
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ADULT PROBATION

AWARDS & RECOGNITION | annual awards

supervisor of the year
Melissa Boudreau
Adult Probation Officer Supervisor

probation officer of the year
Gaby Perez
Adult Probation Officer

employee of the year
Kimberly Lopez
Probation Administration Assistant

detention officer of the year
David O'Roark
Juvenile Detention Officer

probation officer of the year
Carrie Berger
Juvenile Probation Officer

employee of the year
Lorraine Mathews
Adult Probation Dispatcher

surveillance officer
of the year
Anjela Crudup
Adult Surveillance Officer

supervisor of the year
Cipriana Rosales
Project Lead Senior

juvenile PROBATION

Charles Counts
Lead Juvenile Probation 
Officer Safety Instructor

Jessa Moore
Adult Probation Officer

Jessa Moore
Adult Probation Officer

2023 statewide awards in excellence

Kyle Miller
Adult Probation Lead Firearms 
Instructor

Kate Skelton
Adult Probation Officer

Arielle Santacruz
Adult Probation Officer

firearms excellence in education

adult probation 
excellence in education
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National association of county AWARDS
The Judic ia l  Branch of  Ar izona in  Maricopa County  earned 13 
Nat ional  Associat ion of  Count ies  (NACo)  Achievement  Awards  for 
the development and implementat ion of  innovat ive programs.  The 
awards  recognized programs in  a  wide var iety  of  categor ies ,  inc luding 
programs that  support  youth by provid ing care for  substance use and 
a l ternat ive solut ions  to  ant i -soc ia l  th inking ,  programs that  reach 
just ice- involved women,  and programs that  make departmental 
processes  more eff ic ient  and susta inable. 

AWARDS & RECOGNITION | NACO AWARDS
An Updated and Refreshed Look for Departmental Resources
Category:  Information Technology
A team of  Adult  Probat ion Department  staff  replaced the outdated intranet  page with a  profess ional 
Microsoft  SharePoint  s i te  that  g ives  staff  eas i ly  access ib le ,  updated,  and valuable  informat ion 
perta in ing to  their  dai ly  job dut ies ,  the Department,  and the Judic ia l  Branch of  Ar izona in  Maricopa 
County.  Department  staff  analyzed data  and v is i ts  f rom the previous  Intranet  page to  determine 
what  l inks ,  documents ,  and resources  should be inc luded or  h ighl ighted.  The team col laborated 
with staff  throughout  the department  to  ensure current  and up-to-date resources  were publ ished 
on the new SharePoint  s i te ,  which was named ‘APD Connect .’

Decision Points
Category:  Chi ldren and Youth 
The Decis ion Points  Program equips  part ic ipants  with  a l ternat ive ways  to  examine their  th inking 
and the re lated act ions  that  lead them into trouble.  The program consists  of  four  core sk i l l s  and is 
offered both in-person and v irtual ly  and can be completed in  12-16 sess ions.

Fugitive Apprehension Unit’s Warrant Fileless Streamlining
Category:  County Administrat ion and Management
During the 2020 pandemic,  there was an increase in  the volume of  requests  due to  the length 
of  t ime attorneys  were request ing to  move cases  through the system and other  new community 
factors ,  and several  dozens of  phys ica l  f i les  were being del ivered to  the Fugit ive  Apprehension Unit 
off ice  per  day.  Fugit ive  Apprehension Unit  support  staff  developed and created a  program for  the 
Department  to  streaml ine the warrant  and case ass ignment  processes.  

Initial Absconder Probation Violation Report Program
Category:  County Administrat ion and Management
There is  a  subset  of  indiv iduals  who,  after  being sentenced or  re instated to  probat ion,  never  report 
to  the department  or  their  probat ion off icer  as  d irected.  The probat ion off icer  ass igned to  these 
‘ in i t ia l  absconders ’  would attempt to  locate them, and i f  they were st i l l  unable  to,  would then be 
required to  complete a  fu l l  Probat ion Vio lat ion Report  despite  having very  l i tt le  to  report  about. 
To a l lev iate  the t ime and resources  spent  on the reports  for  these types  of  cases,  an abbreviated 
probat ion v io lat ion template was created by the department ’s  Court  L ia ison Unit .  

Innovative Probation Assessment and Case Plan Refresher 
Program
Category:  Personnel  Management,  Employment,  and Training
The newly  establ ished Assessment  and Case P lan Refresher  Program ut i l i zed ex ist ing  staff  to  analyze 
staff  feedback on previous  refresher  tra in ing formats ,  craft  an enhanced curr iculum ta i lored to  the 
feedback,  and inc lude addit ional  resources  and guides.  The program restructures  the tra in ing format 
to  f i t  into the regular ly  occurr ing unit  meet ings  and prompts  open discuss ions  and real  examples  to 
have the most  effect iveness  and re levance to  staff.  This  new refresher  program started in  January 
2023,  with  approximately  600 probat ion staff  complet ing a l l  s ix  sess ions  for  th is  refresher. 

These awards serve as  a  strong 
reminder  of  the Juveni le  Probation 
Department ’s  h istory  in  adapting 
and innovat ing to meet  the 
changing needs of  our  youth and 
community.  More important ly,  the 
awards shine a  l ight  of  recognit ion 
on the chal lenging and cr i t ical 
work carr ied out  by juveni le 
probation off icers  and staff.  Their 
commitment to  excel lence and 
serving our  community  cannot  be 

overstated.

Chief  of  Juveni le  Probation Er ic  Meaux

We are very  proud of  the staff  at  the Adult  Probation Department,  and al l  that 
they have accompl ished.  Due to their  dedicat ion and commitment,  the department 
received al l  e ight  NACo awards i t  nominated.  The NACo awards are just  a  smal l 
representat ion of  the hard work that  went  into every program that  was nominated. 
These programs come to l i fe  through ideas  submitted from across  the department, 
and i t  goes  to  show how staff  are  constant ly  working to f ind ways to  enhance 
community  safety  through service,  accountabi l i ty,  and inf luencing change.  They 
improve services  to  v ict ims,  just ice- involved indiv iduals ,  the community,  APD staff, 
and Judic ia l  Branch employees.  The teams on each project  pour  their  heart  into 
their  work and receiv ing nat ional  recognit ion is  a  great  feel ing of  accompl ishment. 
Special  thanks to  everyone who worked on these,  and we cannot  wait  to  see what 

new programs come to l i fe  in  2025. 

Chief  of  Adult  Probation Michael  C imino
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AWARDS & RECOGNITION | NACO AWARDS
Justice-Involved Individuals and Environmental Sustainability
Category:  County Resi l iency:  Infrastructure,  Energy,  and Sustainabi l i ty
The Adult  Probat ion Department  and the Maricopa County  Fac i l i ty  Management Department 
launched a  col laborat ive in i t iat ive  ca l led the Maricopa County  Probat ion and Recyc l ing  Program, 
which focuses  on g iv ing recyc l ing  and susta inabi l i ty-based tasks  to  just ice- involved indiv iduals . 
The program ass ists  the Fac i l i ty  Management Department  with  the workload associated with these 
recyc l ing  standards.  This  col laborat ion addressed the need for  specia l  accommodat ions  that  some 
indiv iduals  on probat ion require  whi le  promoting environmental  susta inabi l i ty  through proper 
recyc l ing  pract ices  that  Maricopa County  pr ior i t izes . 

Justice-Involved Women Program: gender-specific community 
supervision and services
Category:  Cr iminal  Just ice  and Publ ic  Safety
The Just ice- Involved Women Program,  whi le  ensur ing compl iance and accountabi l i ty  on probat ion, 
provides  gender-responsive probat ion superv is ion to  women through a  trauma- informed lens  to 
improve their  overal l  stabi l i ty,  safety,  se l f-esteem, and probat ion outcomes.  The program also a ims 
to  reduce the r isk  of  reoffending by provid ing resources  and ass istance targeted to  unique female-
centr ic  needs.  Off icers  superv is ing  just ice- involved women caseloads develop more ta i lored and 
detai led case p lans  based on the results  of  the Women’s  R isk  Needs Assessment,  a  nat ional ly 
recognized and val idated r isk-assessment  speci f ic  to  women on probat ion superv is ion. 

Juvenile Detention Officer Recruitment Days
Category:  Chi ldren and Youth
Juveni le  Detent ion Off icer  Recruitment  Days  provide a  mult i faceted approach for  candidates  to  learn 
about  the department,  the detent ion fac i l i ty,  and the ro le  of  a  juveni le  detent ion off icer  through 
fac i l i ty  tours ,  presentat ions,  and access  to  a  var iety  of  department  staff  throughout  the day.  In 
addit ion,  potent ia l  candidates  part ic ipate in  panel  interv iews and r isk-management screening tools 
des igned to  ident i fy  candidates  suitable  for  the juveni le  detent ion off icer  pos i t ion.  

Project Restore: My Records, My Rights
Category:  C iv ic  Educat ion and Publ ic  Information

Probation and Recycling Program: A Collaborative Initiative for 
Saving Trees by Reinventing Electronically (STRivE) Program
Category:  County Administrat ion and Management
The STRivE Program created a  systematic  process  for  rev iewing regular ly  pr inted documents 
across  a l l  areas  of  the Adult  Probat ion Department  and establ ished a  paper less  solut ion,  where 
appropr iate.  At  the t ime of  the award submiss ion in  ear ly  2024,  the STRivE Program ident i f ied 34 
regular ly  pr inted documents  that  no longer  need to  be pr inted which has  s ince resulted in  cost 
savings,  reduced paper  use,  and increased eff ic iency.   

SPARK 
Category:  Chi ldren and Youth
Support ive  Program for  Adolescent  Res i l ience and Knowledge (SPARK)  begins  with  screening and 
support ive care for  substance use upon admiss ion to  the juveni le  detent ion center,  fo l lowed by a 
more detai led substance use h istory  dur ing the mental  health  assessment,  br ief  intervent ion,  and 
a  prevent ive medical  v is i t  on substance use educat ion inc luding Narcan use.  E l ig ib le  youths  for 
the br ief  intervent ion are  between ages  12-16 and voluntar i ly  part ic ipate in  a  three-week program 
us ing Teen Intervene worksheets  and mult ip le  health  educat ion sess ions  on the speci f ic  drugs  that 
the youth has  used.  

Our team receiv ing the NACo 
Award in  Civ ic  Educat ion and 
Publ ic  Information is  an honor 
that  emphasizes  the importance 
of  our  work in  br inging cr i t ical 
information about  just ice 
and mental  health services 
to  the publ ic .  I t  h ighl ights 
our  commitment to  foster ing 
informed communit ies  and 
inspires  us  to  continue our 
col laborat ive efforts  in  making 
resources  more access ible.  I 
am proud to have worked with 
this  team of  agencies  that  came 

together  to  make an impact.

Community  Services  Supervisor
Chelsea Heintz

The in i t iat ive  “Project  Restore:  My Records,  My Rights”  gave 
those who were once involved in  the juveni le  just ice  system 
the opportunity  to  remove socia l  and economic  barr iers  by 
apply ing for  the destruct ion of  their  juveni le  records.  The 
Judic ia l  Branch of  Ar izona in  Maricopa County  hosted th is 
inaugural  event  last  November. 

“Project  Restore:  My Records,  My Rights”  i s  a  col laborat ive 
effort  by  just ice  system partners  to  enhance access  to 
just ice  for  c i t izens  who were once involved in  the juveni le 
just ice  system.  This  in i t iat ive  makes apply ing for  destruct ion 
of  juveni le  records,  restor ing c iv i l  r ights  after  a  juveni le 
offense,  sett ing  as ide of  juveni le  adjudicat ions,  and/or 
expunging of  juveni le  mar i juana offenses  more access ib le.
 

The Juveni le  Department 
and the many involved 
system partners  are pleased 
to be recognized with a  NACo 
award for  Project  Restore. 
I t  was a  col laborat ive 
effort  that  shows how we 
can have great  impact  in 
our  community  when we 
work together  to  serve the 
publ ic .  We look forward to 
many future Project  Restore 

events.

Juveni le  Department 
Administrator  Carma 

Umpleby

Stand Up Behavioral Health Expo
Category:  C iv ic  Educat ion and Publ ic  Information
For  the f i rst  t ime,  the Judic ia l  Branch of  Ar izona in 
Maricopa County  partnered with more than 30 vendors 
to  offer  an inaugural  event  dur ing Mental  Health 
Awareness  Month that  a imed at  connect ing indiv iduals 
to  appropr iate  serv ices .   

The purpose of  th is  event  was to  connect  indiv iduals  to 
serv ices  that  meet  the needs of  vulnerable  populat ions 
and their  fami l ies .  The goal  was to  reach tradit ional ly 
underserved populat ions,  such as  communit ies  of  color 
and the LGBTQIA+ community.  This  event  brought  the 
community  and serv ice  providers  together  to  gain 
awareness  and increase connect ions  to  resources. 
More than 30 vendors  were present  at  the event , 
and provided informat ion on mental  health  serv ices , 
phys ica l  wel lness ,  just ice  serv ices ,  and more. 

Warrant Resolution Streamlining 
for Individuals in Custody
Category:  Cr iminal  Just ice  and Publ ic  Safety
The Warrant  Resolut ion Streaml in ing Program consol idated and s impl i f ied the ex ist ing  warrant 
resolut ion process .  This  program freed the probat ion off icers  and c l in ic ians  f rom the complex 
resolut ion process ,  a l lowing them to focus  on their  pr imary dut ies  of  t rans i t ion serv ices  and 
treatment  p lacement.  As  a  result ,  th is  program led to  an increase in  resolved warrants  and 
indiv iduals  p laced in  treatment,  which saves  resources  and trans lates  into more pos it ive  outcomes 
for  the indiv iduals  on probat ion.
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Judicial Branch Recognized with Strategic Agenda Awards
Each year,  court  programs and outstanding indiv iduals  f rom across  Ar izona are nominated for  their 
achievements  in  l ine with  the Ar izona Supreme Court ’s  strategic  agenda.  From numerous deserv ing 
nominees,  winners  in  s ix  categor ies  were se lected for  their  innovat ive contr ibut ions  to  advancing the 
state’s  courts  and their  dedicat ion to  excel lence.  The Judic ia l  Branch of  Ar izona in  Maricopa County  led a l l 
count ies  by  secur ing two awards,  showcasing the commitment  of  Branch employees  at  every  level  who are 
innovat ive,  dr iven,  and dedicated to  achieving the goals  set  forth in  the Chief  Just ice’s  strategic  agenda.

AWARDS & RECOGNITION
Arizona Supreme Court Excellence in Education Award

In  an effort  to  recognize outstanding tra iners  and curr iculum developers  for  Ar izona's  judic ia l  employees, 
the Ar izona Supreme Court ’s  Committee on Judic ia l  Educat ion and Tra in ing (COJET)  sponsors  the 
Excel lence in  Educat ion program to honor  faculty  and curr iculum developers  who have demonstrated 
dedicat ion and commitment  to  excel lence in  promoting judic ia l  staff  cont inuing educat ion in  Ar izona. 
This  prest ig ious  award recognizes  the rec ip ient  for  the pr imary target  audience they reach.  The 
awards  are presented to  rec ip ients  by  three COJET subcommittees:  the Judic ia l  Col lege of  Ar izona,  the 
Committee on Probat ion Educat ion,  and the Committee on Leadership  and Workforce Excel lence. 

Nicole Garcia Elected to NACM Board

5 7

Adult Probation Chief of Pre-Disposition and 
Administrative Services Brandelyn Jackson, Division 
Manager Ryan Valley, Supervisor Jonelle Acosta, and 
Adult Probation Chief Michael Cimino.

This  year,  the Maricopa County  Adult  Probat ion 
Department ’s  Jonel le  Acosta,  a  superv isor  dedicated 
to  staff  development,  received the award.  Jonel le  was 
recognized for  her  s igni f icant  contr ibut ions  to  the 
Explor ing Leadership  and Management Program.  The 
Explor ing Leadership  and Management Program is  a 
four-sess ion in i t iat ive  for  Adult  Probat ion staff,  a imed at 
enhancing leadership  and management capabi l i t ies .  This 
t ra in ing program emphasized interact ive learning and 
encompassed many g lobal  leadership  and management 
pr inc ip les  whi le  provid ing va luable  ins ights  into the 
speci f ic  superv isor  competencies  pert inent  to  the 
Department.  Jonel le ’s  ro le  in  developing the Explor ing 
Leadership  and Management Program has  provided 
dedicated staff  with  an invaluable  resource.  Jonel le 
was presented with the award by the Adult  Probat ion 
Execut ive Team in  February  2024 on behal f  of  the 
Ar izona Supreme Court .

NACM Board Members Creadell Webb, Criminal 
Court Administrator Nicole Garcia, and Nathaniel 
Mingo.
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NORMA QUIROZ
Norma Quiroz,  the Americans  with  Disabi l i t ies 
Act  Coordinator,  won for  her  efforts  in  promoting 
access  to  just ice,  the f i rst  goal  in  the Chief 
Just ice’s  strategic  agenda.  

Norma is  a  pass ionate advocate for  those 
with d isabi l i t ies  seeking accommodat ions 
to  part ic ipate in  court  programs,  serv ices , 
and act iv i t ies .  She handles  dai ly  requests 
for  ass istance from l i t igants ,  lawyers ,  jurors , 
and other  court  users .  Norma has  assessed 
access ib i l i ty  i ssues  and in i t iated improvements 
in  courtroom layouts ,  park ing and access ib i l i ty 
ramp conf igurat ions,  and has  coordinated the 
acquis i t ion of  modern court- l i stening devices.  In 
FY2024,  Norma col laborated with Judge Suzanne 
Marwi l  of  the Super ior  Court  and Judge Randal l 
Howe of  the Court  of  Appeals ,  Div is ion One to 
develop in-person tra in ing for  judic ia l  off icers , 
administrators ,  and other  stakeholders .  They 
have presented at  var ious  conferences  and most 
recent ly,  the Ar izona State  Bar  Convent ion. 
Addit ional ly,  Norma has  created and del ivered 
in-person tra in ing sess ions  for  court  departments 
and the judic iary.

Norma’s  commitment  to  ensur ing the Judic ia l 
Branch of  Ar izona is  as  access ib le  as  poss ib le  to 
people  with  d isabi l i t ies  i s  not  only  an important 
aspect  of  promoting access  to  just ice,  but  a lso 
essent ia l  in  mainta in ing the Judic ia l  Branch’s 
compl iance with the Americans  with  Disabi l i t ies 
Act . 

Essential managerial basics 
and resource kit (eMBARK)
The Judic ia l  Branch’s  EMBARK Program was 
recognized with the Ar izona Supreme Court ’s  goal 
of  enhancing profess ional ism within  Ar izona's 
Courts . 

The Branch developed a  new superv isor  tra in ing 
program to equip managers  and superv isors 
with  the introductory  and foundat ional  tools 
needed to  navigate the chal lenges  of  day-to-day 
personnel  superv is ion.  F i rst- t ime superv isors 
learn manager ia l  bas ics ,  and more seasoned 
superv isors  receive a  refresher  on cr i t ica l 
topics .  EMBARK inc ludes  speci f ic  coursework 
on var ious  superv isory  topics  inc luding h ir ing , 
leave management,  payrol l ,  d iscr iminat ion and 
harassment,  understanding federal  employment 
laws,  mentor ing and coaching ,  progress ive 
d isc ip l ine,  and performance feedback/evaluat ion. 

S ince November 2022,  over  140 part ic ipants 
have completed the program.  The program's 
content  and structure were h ighly  pra ised,  with 
part ic ipants  va lu ing the interact ive,  computer-
based courses  that  provided essent ia l  informat ion 
for  the capstone.  The opportunity  to  connect 
with  col leagues across  departments  and share 
common chal lenges  was a lso h ighl ighted as  a  key 
benef i t .  The program represents  an innovat ive 
approach to  developing cr i t ica l  superv isory  sk i l l s 
through engaging and interact ive  tra in ing.

Enhancing superv isors '  conf idence in  handl ing 
personnel  i ssues  through a  better  grasp of 
complex topics  increased the eff ic iency of 
workforce management within  the Branch.  This 
program has  improved working condit ions, 
prepared future leaders ,  and further  pos i t ioned 
the Branch as  an employer  of  choice.

The Nat ional  Associat ion for  Court  Management 
(NACM) e lected Cr iminal  Court  Administrator  Nicole 
Garc ia ,  a  member of  NACM s ince 2017,  to  serve as 
one of  n ine board of  d irector  pos i t ions.  As  a  new 
board member,  she wi l l  be serv ing as  co-chair  of  the 
governance committee and wi l l  cont inue to  contr ibute 
to  the Divers i ty,  Equity,  and Inc lus ion Committee -  a 
group that  makes recommendat ions  for  rev is ions  to 
the NACM Operat ions  Manual  and the Bylaws,  and any 
resolut ions  or  proclamations  the organizat ion issues. 

NACM is  a  member organizat ion dedicated to  educat ing 
court  profess ionals ,  provid ing a  network of  support , 
shar ing informat ion,  and advocat ing on important 
court  and just ice  system topics .  As  the largest 
organizat ion for  court  management profess ionals , 
NACM has  over  1 ,500 members,  inc luding people 
f rom the United States ,  Canada,  Austra l ia ,  and other 
countr ies .  



PBS announced ‘Kids Got Talent’ award winners

AWARDS & RECOGNITION
Associate Presiding Judge Pamela Gates recognized with the 
NCSC Thomas Munsterman Award
Judge Pamela  Gates  was named the rec ip ient  of  the 2023 G.  Thomas 
Munsterman Award for  Jury  Innovat ion from the Nat ional  Center  for 
State  Courts  (NCSC) .

Judge Gates  earned the award for  her  efforts  to  improve the jury  exper ience 
for  c i t izens  and reducing f inancia l  barr iers  to  jury  serv ice.  Named for  the 
founder  and former d irector  of  the Nat ional  Center  for  State Courts  Center 
for  Jury  Studies ,  the award recognizes  states ,  local  courts ,  organizat ions, 
and indiv iduals  who have made s igni f icant  improvements  or  innovat ions 
in  jury  procedures,  operat ions,  and pract ices .  Judge Gates  was honored 
for  her  work on Ar izona’s  “Plan B”  Workgroup,  which provided guidance 
to  the state’s  t r ia l  courts  for  resuming jury  tr ia ls  dur ing the pandemic, 
and for  chair ing  Ar izona’s  Task  Force on Jury  Data Col lect ion,  Pol ic ies , 
and Procedures.  Her  efforts  with  the task  force inc luded working with 
judges,  lawyers ,  court  staff,  and researchers  to  modify  jury  se lect ion 
pract ices  fo l lowing the e l iminat ion of  peremptory  chal lenges  in  Ar izona 
courts  by  the Ar izona Supreme Court .  Nominators  recognized Judge 
Gates’  thoughtful  leadership  sty le ,  especia l ly  dur ing content ious  pol icy 
d iscuss ions  whi le  chair ing  workgroups,  and her  commitment  to  br inging 
together  d iverse v iewpoints . 

Judge Gates  was appointed to  the Bench in  2009.  She previous ly  served as 
the Pres id ing Judge in  the Civ i l  Department  and the Associate  Pres id ing 
Cr iminal  Judge.

Judge Pamela Dunne: AZ Anti-Trafficking Network Game Changer
Judge Pamela  Dunne (Svoboda) ,  ass igned to  the Juveni le  Department, 
was  honored with the “Game Changer  Award” from the Ar izona Ant i -
Traff ick ing Network.   

Judge Dunne was recognized for  her  empathic ,  t rauma- informed,  and 
v ict im-centered approach in  STRENGTH Court ,  a  specia l ty  program which 
stands for  Succeed Through Res i l ience Empower New Growth Through 
Hope.   

In  Ar izona,  300 chi ldren were conf i rmed v ict ims of  sex  traff ick ing between 
2017 and 2020,  according to  a  report  by  the Ar izona State  Univers i ty 
Off ice  of  Sex  Traff ick ing Intervent ion Research.

“ I  am deeply  honored to  receive th is  award,”  sa id  Judge Dunne,  who 
jo ined the Bench in  2005 as  a  commiss ioner  and was appointed as  a  judge 
in  2012.  “Helping these traff icked youth go from merely  surv iv ing to 
thr iv ing is  one of  the greatest  joys  of  my career.”   

Judge Peter Thompson: ABOTA Judge of the Year
Judge Peter  Thompson,  ass igned to  the Civ i l  Department,  has 
been recognized as  Judge of  the Year  by  the Phoenix  Chapter  of 
the American Board of  Tr ia l  Advocates  (ABOTA),  an inv i tat ion-only 
nat ional  associat ion of  t r ia l  lawyers  and judges  dedicated to  the 
preservat ion and promotion of  the Seventh Amendment of  the U.S. 
Const i tut ion.

“A core part  of  that  miss ion is  to  ensure independence of  the judic ia l 
branch.  Our  organizat ion seeks  to  ensure that  the Courts  remain 
fa i r  and impart ia l ,  accountable  to  the Const i tut ion and laws of  the 
var ious  states ,  and not  to  pol i t ic ians,  ideologies ,  or  specia l  interests . 
The tru ly  independent  judic iary  best  safeguards  indiv idual  r ights  and 
l ibert ies ,”  sa id  the chapter ’s  pres ident ,  Chr is  Hanlon.     

“I  am honored and humbled to  receive th is  recognit ion from such 
a  h ighly  regarded and prest ig ious  organizat ion committed to  the 
preservat ion of  judic ia l  independence,”  Judge Thompson sa id. 

Judge Thompson has  been on the Bench s ince 2007 when he was 
appointed as  a  commiss ioner.  He was appointed as  a  judge in  2010.

Chief Probation Officer Eric Meaux, 
Juvenile Probation Officer Ethan Erickson, 
Youth Development Coordinator Alex 
Lopez, Juvenile Detention Officer 
Supervisor Mark Eastin, and Juvenile 
Probation Officer Brian Long.
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The dedicat ion of  the Juveni le  Detent ion Culture and Community  Unit ,  in  col laborat ion with the 
internal  communicat ions  team and the Maricopa County  Regional  School  Distr ict ,  i s  key to  making 
th is  program a success  year  after  year.  The Youth Development Coordinator  Team is  instrumental 
in  help ing youth f ine-tune their  ta lents  pr ior  to  recording by g iv ing them the addit ional  t ime to 
pract ice  and offer ing the encouragement they need to  succeed.  Detent ion unit  staff  a lso  p lay  a  v i ta l 
ro le  in  support ing the youth by g iv ing them t ime to pract ice,  provid ing pos it ive  re inforcement,  and 
g iv ing reassurance they can succeed. 

Juveni le  Probat ion cont inues  i ts  partnership  with  the Center 
for  Improving Youth Just ice  by  provid ing opportunit ies  for 
deta ined youth to  d isplay  their  ta lents .  

This  year  was another  success ,  as  the 1st  p lace winner  was 
se lected from the Durango Juveni le  Detent ion fac i l i ty  for 
the “PBS K ids  Got  Talent ”  nat ionwide contest ,  a long with 
three other  youth who placed in  the top 10.  The Center  for 
Improving Youth Just ice  assembles  a  se lect ion panel  that 
assesses  contestants ’  overal l  performance,  presence,  and 
or ig inal i ty  to  se lect  a  nat ionwide winner.  The winner  is  then 
inv i ted to  the annual  Center  for  Improving Youth Just ice 
nat ional  award ceremony to  perform l ive. 

Al l  youth in  the fac i l i ty  are g iven the opportunity  to  part ic ipate, 
as  informat ion f lyers  advert is ing  the contest  are  v iewable 
throughout  the fac i l i ty.  With i ts  cont inued partnership  with 
the Center  for  Improving Youth Just ice,  the Durango Juveni le 
Detent ion fac i l i ty  mot ivates  and inspires  youth to  express 
themselves  in  a  pos i t ive  way. 
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Judic ia l  Branch employees  and partners  enter  data  into var ious  case 
management  systems,  24 hours  a  day,  365 days  per  year.  Whi le  the stat ist ics 
presented in  the FY2024 Annual  Report  accurate ly  ref lect  the data  ava i lable  at 
the t ime of  product ion,  i t  must  be noted,  as  with  many informat ion systems, 
data  entry  i s  somet imes delayed or  corrected.  Consequent ly,  updated 
tota ls  may s l ight ly  d i ffer  f rom those tota ls  reported in  pr ior  or  subsequent 
publ icat ions.  Due to  rounding ,  a l l  percentages  may not  equal  100%.

63 | Adult  Probat ion

65 | Juveni le  Probat ion

67 | Super ior  Court

69 | Surveys
• Community  Partner/Treatment  Provider
• Access  to  Just ice
• Youth and Fami ly  Engagement
• Performance-Based Standards
• Opted- In  Vict ims
• Indiv iduals  on Pretr ia l  Superv is ion

73 | Budget

74 | Communicat ions
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Class 2

3

4

5

6

6 undesignated

misdemeanor

By the Numbers | Adult Probation
Standard Probation 

Supervision
Intensive Probation 

Supervision
Unsupervised 

Probation
Successful Completion Rate 78.5% 60.4% 98.3%
New Felony Conviction Rate 12.2% 30.7% 2.2%
Revoked to Prison 20.6% 38.6% 1.4%
Population 26,029 1,274 1,081

Probation Population information by supervision type

Program Production Unit
Total 

FY2024 Count
Annual 

Program Cost
Cost per 

Unit
Pretrial Initial Appearance Packets 53,127 $3,991,938 $75.23
Presentence Investigations Presentence Reports Completed 18,987 $14,621,283 $771.28

Reports Produced and Submitted to the Court

Program Population Caseload Ratio
Annual 

Program Cost
Daily Cost per 

Individual
Total Standard Probation Supervision 26,029 1 to 60 $73,055,002 $8.12
Standard (Excluding Specialized) 15,381 1 to 60 $32,031,488 $5.98
Sex Offender 3,410 2 to 60 $14,168,995 $11.63
Minimum Assessed Risk Supervision (MARS) 2,506 2 to 350 $1,916,577 $1.96
Seriously Mentally Ill (SMI) 878 1 to 40 $2,892,347 $9.32
Domestic Violence 863 2 to 60 $3,871,915 $10.74
Reentry 279 1 to 20 $3,932,891 $37.97
Drug Court 256 1 to 40 $1,853,050 $18.29
Supervised Youth 251 1 to 40 $932,827 $10.85
Veterans Unit 241 1 to 60 $816,705 $8.72
DUI Court 212 1 to 40 $501,465 $6.96

Total Intensive Probation Supervision 1,274 1 to 15 $12,273,272 $24.85
Intensive Probation Supervision | Field 1,070 1 to 15

$12,273,272 $24.85
Intensive Probation Supervision | Sex Offender 204 1 to 15
Total Unsupervised Probation Supervision 1,081 2 to 500 $723,075 $1.71

pretrial
General 1,622 1 to 75

 $10,699,231
$5.02

Electronic Monitoring 973 1 to 25 $20.83

Community Supervision Populations

Program Total New Warrants New Warrants per Month
Probation Fugitive Apprehension Unit 14,249 1,187

FY2024 Probation Warrants

gender

probation population

offense category
Class 2 Felony

Class 3 Felony

Class 4 Felony

Class 5 Felony

Class 6 Felony

Class 6 Undesignated

Misdemeanor

8.5%
18.2%

30.5%

11.0%
25.1%

3.4%

3.2%

Age
<18

18-20

21-30

31-40

41-50

51-60

61-70

71+

<18

18-20

21-30

31-40

41-50

51-60

61-70

71+

26.0%
34.8%

20.2%
10.6%

0.1%
2.1%

4.7%
1.6%

22% Female | 78% Male

76.8%
GOAL: 70% 
or higher

FY2024 Crime Reduction Results
SUCCESSFUL 

COMPLETION OF 
PROBATION

72.5%
GOAL: 75% 
or higher

SUCCESSFUL 
COMPLETION OF 

PRETRIAL

22.4%
GOAL: 25% 

or lower

REVOKED TO PRISON

12.7%
GOAL: 8% 
or lower

NEW FELONY
SENTENCINGS

White Hispanic Black Native American OtherWhite Hispanic Black Native 
American

Other

46.9%

27.6%

17.3% 5.5% 2.7%

race/ethnicity

The Adult  Probat ion Department  provides  community  superv is ion to  indiv iduals  on 
probat ion and pretr ia l  and produces  reports  to  the Court  that  recommend appropr iate 
sentencing and re lease decis ions  based on offense detai ls  and cr iminal  h istory.  The 
informat ion on the fo l lowing two pages  provides  the demographics  for  the act ive 
probat ion populat ion and reports  outcomes.  The demographics  and populat ion 
numbers  ref lect  the populat ions  on the last  day of  the f isca l  year,  June 30,  2024.  The 
tota l  probat ion populat ion was 53,284,  which inc ludes  28,384 indiv iduals  on act ive 
probat ion superv is ion.  An addit ional  2 ,595 indiv iduals  were on pretr ia l  superv is ion.
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Felony

Misdemeanors

Judicial/Violation of…

Petty offenses

Civil

Status

The Juveni le  Probat ion Department  works  with  juveni les  f rom the t ime of  a  referra l 
for  an a l leged del inquency through superv is ion on probat ion.  Referra ls  represent 
the in i t ia l  contact  with  the juveni le  just ice  system.  From the point  of  a  referra l , 
juveni les  may go through divers ion,  be taken into custody in  detent ion,  or  u l t imately 
be superv ised on probat ion.  The informat ion on the fo l lowing two pages  provides 
the demographics  of  the d ist inct  juveni les  referred to  the Maricopa County  juveni le 
just ice  system in  FY2024 and a  h igh- level  overv iew of  d ivers ion,  detent ion,  and 
probat ion throughout  the f isca l  year.  In  FY2024,  there were 10,189 total  referrals 
and 7,709 dist inct  juveni les  referred .

By the Numbers | Juvenile Probation

1,124 1%
of the estimated county juvenile 
population (607,758) were 
referred to the Maricopa County 
juvenile justice system  in FY2024.

Juveniles Referred

8-10

11

12

13

14

15

16

17

18*

8-10

11

12

13

14 

15

16 

17 

18*

15.3%

0.9%
1.6%

0.4%

8.8%

20.0%
24.4%
24.6%

3.9%

Age

*18 year olds include juveniles who were 17 at the time the offense 
was allegedly committed and youth with violations of probation and 
those who fall under extended jurisdiction.

gender

2020 (latest available)
Estimate of Maricopa County Population, 8-17 years old* 607,758

Maricopa County juvenile POPULATION

offense category
Felony

Misdemeanor
Judicial/Violation 

of Probation

Petty

Civil

Status

29.8%
50.9%

5.3%

5.1%
4.6%

4.2%

race/ethnicity

White Hispanic/
Latinx

Black Native 
American

Asian Other

41.6%

28.1%
20.1%

4.0% 1.2%
5.1%

FY2024
Diversions 5,669

Percent of Overall Referrals Diverted 55.6%

Consequences Completed 7,426

Percent Completed Successfully 95.3%

Diversion

FY2024
Standard Probation 2,312

Intensive Probation 291

Commitments to State Juvenile Corrections 91

Probation

*Source: https://www.ojjdp.gov/ojstatbb/ezapop/

FY2024
Juveniles Screened for Detention 3,617

Juveniles Admitted 2,059

Percent Admitted 57.0%

Average Daily Population 158

Delinquency Matters 117

Criminal Matters 41

Average Length of Stay (Days) 28.6

Delinquency Matters 20.7

Criminal Matters 177.8

Detention

No New Referral 365 Days After End of: FY2024

Diversion
No Referrals 83.7%

No Felony Referrals 93.2%

Probation
No Referrals 74.7%

No Felony Referrals 84.2%

Success rates

33% Female | 67% Male

6 5 B A C K  T O  T A B L E  O F  C O N T E N T S  |  6 6



FY2024 
Filings Terminations

Clearance 
Rate

Pending 
at End of 
FY2024

FY23-FY24 
Filings % 
Change

CIVIL, TAX, AND LOWER COURT APPEALS
Total Cases 45,605 34,415 ** 23,800 +13.4%
Civil Cases 34,685 31,523 90.9% 23,186 +21.0%

Injunction Against Harrassment/Injunctions 
Against Workplace Harrassment Cases 1,980 2,040 103.0% 31 +0.8%

Lower Court Appeals 473 475 100.4% 164 +1.5%

Tax & Small Claims Cases 396 377 95.2% 419 -0.8%

Post Judgment 8,071 N/A N/A N/A -7.5%

Arbitration* 16,240 9,685 59.6% 9,726 +39.5%
* Arbitration is a subset of Civil Cases
** An overall clearance rate across all civil court filings is not provided as terminations are not captured across all filing types.

CRIMINAL
All Filings 53,163 45,486 85.6% 23,641 +8.6%
Cases 26,804 30,520 113.9% 11,845 -6.3%
Post-Conviction Relief Petitions 103 304 295.1% 140 +102.0%
Probation Violation Petitions 26,256 14,662 55.8% 11,656 +29.2%
Rule 11 - Mental Competency* 1,190 N/A N/A N/A +6.3%
*Rule 11 cases are a subset of Criminal Cases

FY2024 Superior Court Filings
Civil/Tax/Lower Court Appeals

Criminal

Family

Juvenile

Probate/Mental Health

26.5%

30.9%

24.7%

5.6%

12.4%

Civil/Tax/LCA

Criminal

Family

Juvenile

Probate/Mental Health

FY2024 
Filings Terminations

Clearance 
Rate

Pending 
at End of 
FY2024

FY23-FY24 
Filings % 
Change

FAMILY
Total Cases & Petitions 42,510 43,755 102.9% 18,050 -0.2%
Pre-Decree Cases 20,589 21,109 102.5% 11,705 -6.7%
Order of Protection Cases 7,770 7,808 100.5% 70 +3.2%
Post-Decree Petitions 14,151 14,838 104.9% 6,275 +8.6%

JUVENILE
All Petition Filings 9,691 10,299 106.3% 5,412 +1.5%
Delinquency 3,778 3,839 101.6% 1,133 +15.7%
Dependency 2,419 2,800 115.8% 3,574 -0.7%
Other Case Types 3,494 3,660 104.8% 705 -9.2%

All Children Count 9,420 10,290 108.3% 6,786 -3.1%
Delinquency 2,682 2,616 97.5% 945 +15.6%
Dependency 3,162 3,963 125.3% 5,003 -3.1%
Other Case Types 3,576 3,711 101.4% 838 -15.4%

Existing Guardianships 13,473

PROBATE/MENTAL HEALTH
All Cases 21,291 19,075 89.6% 42,661 3.0%
Probate Court Cases 9,520 8,078 84.9% 37,316 -0.2%
Mental Health Cases 11,771 10,997 93.4% 5,345 +5.8%

FY2023 Totals FY2024 Totals
FY23-FY24 
% Change

JURY
Summoned Jurors 468,798 446,006 -4.9%

Juror Pay  
(includes pay, mileage, and trial funds.) $2,163,656 $2,765,755 +27.8%

COURT INTERPRETATION & TRANSLATION
Interpretation Events 26,792 27,742 +3.5%

By the Numbers | Superior Court
The Super ior  Court  data  detai ls  the f i l ings ,  terminat ions,  pending cases,  and c learance rates  for 
the f ive  court  departments:  C iv i l ,  Cr iminal ,  Fami ly,  Juveni le ,  and Probate and Mental  Health.  F i l ings 
refers  to  the number of  cases  that  were in i t iated within  FY2024.  Terminat ions  refers  to  the number 
of  cases  that  received a  f inal  dec is ion within  FY2024,  so  that  no further  court  overs ight  i s  necessary 
unless  a  post- judgment  or  post-decree pet i t ion or  motion is  f i led by one of  the part ies .  C learance 
rate  refers  to  the comparison of  f i l ings  to  the number of  terminat ions,  such that  a  c learance 
rate  over  100% shows that  more cases  were terminated than f i led,  and a  c learance rate  under 
100% shows that  more cases  were f i led than terminated.  Pending refers  to  cases  that  are  await ing 
d isposit ion at  the end of  FY2024
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Access to Justice Survey
In  February  2024,  the Judic ia l  Branch conducted i ts  b iennia l  survey 
of  court  v is i tors  to  measure their  perspect ives  on the Court ’s 
access ib i l i ty  and how they were treated.  There are  many reasons 
why people  attend court .  The most  common reasons ident i f ied were 
to  f i le  papers  (27.2%)  and to  attend a  hear ing or  tr ia l  (18.3%). 

Overal l ,  both the Court ’s  access ib i l i ty  and how i t  t reated court 
users  were perceived favorably.  Among survey respondents ,  86% 
strongly  or  somewhat  agreed with statements  re lated to  access  and 
81% strongly  or  somewhat  agreed with the statements  re lated to 
the fa i rness  of  t reatment.  

By the Numbers | Surveys

I  fe l t  safe  in  the courthouse.            

I  was  treated with  courtesy  and respect .            

Court  staff  pa id  attent ion to  my needs.            

I  eas i ly  found the courtroom or  off ice  I  needed.            

91.6%
90.6%

89.0%
87.8%

86.8%
86.3%
85.6%

83.7%
78.9%

75.7%

I felt safe in the courthouse.

I was treated with…

Court staff paid attention…

I easily found the…

The court's hours of…

The court makes…

Finding the courthouse…

I was able to get my court…

The forms I needed were…

The court's website was…

Access statements agreement Rate

The Court ’s  hours  of  operat ion made i t  easy 
for  me to  do my bus iness .            

The Court  makes  reasonable  efforts  to  remove 
phys ica l  and language barr iers  to  serv ice.            

F inding the courthouse was easy.            

I  was  able  to  get  my court  bus iness  done 
in  a  reasonable  amount  of  t ime.            

The forms I  needed were c lear  and easy  to  understand.            

The Court ’s  websi te  was  useful .            

86.4%
81.6%
81.0%
80.5%

77.7%

As I leave the court, I know…

The judge had the…

I was treated the same as…

The judge listened to my…

The way my case was…

As I  leave the court ,  I  know what  to  do next  about  my case.            

Fairness statements agreement Rate

I  was  treated the same as  everyone e lse.           

The judge l i stened to  my s ide of  the story 
before he or  she made a  dec is ion.            

The way my case was handled was fa i r.            

The judge had the informat ion necessary  to  make
good decis ions  about  my case.            

8.5/10
RESPONDENTS AGREED 
WITH THE ACCESS AND 
FAIRNESS STATEMENTS 

PRESENTED

APPROXIMATELY

Community Partner/Treatment Provider Survey

Survey statements agreement Rate
APD staff  t reats  me and/or  my staff  with  d ignity  and respect .

The APD is  prov id ing a  va luable  serv ice  to  the community.

The serv ices  provided by  the APD benef i t
my organizat ion and/or  the community.

I  cons ider  the APD as  a  partner  with  my organizat ion 
to  enhance safety  in  communit ies .

My organizat ion’s  serv ices  a l ign with  the APD’s 
ev idence-based pract ices  to  reduce rec id iv ism.

I  am sat isf ied with  my interact ion with  the APD.          

APD staff  responds to  my needs and/or 
requests  for  serv ice  in  a  t imely  manner.

I  am aware that  the APD has  implemented ev idence-based 
pract ices  as  a  strategy to  reduce rec id iv ism.

9/10
RESPONDENTS WERE 

SATISFIED WITH THEIR 
INTERACTIONS WITH 

ADULT PROBATION

Over  the last  10 years ,  surveys  have increas ingly  become an integral  tool  the Judic ia l  Branch 
uses  to  connect  with  employees,  just ice- involved indiv iduals ,  and stakeholders .  Surveys  procure 
an incredible  wealth  of  informat ion in  understanding exper iences,  percept ions,  and overal l 
sat isfact ion with the Branch’s  serv ices .  Important  feedback is  used in  support  of  the Judic ia l 
Branch’s  miss ion to  hold  i tse l f  accountable  and str ive  to  ensure the publ ic ’s  t rust  and conf idence. 

Survey part ic ipants  are  g iven the opportunity  to  rate  their  exper iences  or  sat isfact ion with 
the serv ices  provided through mult ip le-choice quest ions,  L ikert  sca le  rat ings ,  and open-ended 
quest ions. 

Sample L ikert  sca le:  

The data  col lected is  analyzed and most  often scored on a  100% scale.  Percents  offer  the most 
widely  understood concept  of  how much people  agree or  d isagree with a  statement.  The Judic ia l 
Branch uses  the data  to  look for  opportunit ies  to  improve access ib i l i ty,  fa i rness ,  safety,  connect ion,  
engagement,  and to  cont inuously  improve the qual i ty  of  serv ices  provided.

In  May 2024,  the Adult  Probat ion Department  conducted a  sat isfact ion 
survey of  t reatment  providers  and other  community  partners  that  staff 
have regular  contact  with.  Overal l ,  89.1% of  survey respondents  agreed 
or  strongly  agreed that  they were sat isf ied with their  interact ion with 
Adult  Probat ion,  which is  a  7 .3% increase from the previous  survey in 
FY2022.

Near ly  a l l  respondents ,  96.5%,  indicated they have at  least  monthly 
contact  with  Adult  Probat ion staff.  The major i ty  of  respondents ,  85.5%, 
reported having contact  with  adult  probat ion and/or  survei l lance off icers .

96.4%

96.4%

96.3%

92.7%

92.7%

89.1%

83.6%

78.2%

MCAPD staff treats me and/or my
staff with dignity and respect.

The MCAPD is providing a valuable
service to the community.
The services provided by the

MCAPD benefit my organization…
I consider the MCAPD as a partner
with my organization to enhance…

My organization's services align
with the MCAPD's evidence-…

I am satisfied with my interaction
with the MCAPD.

MCAPD staff responds to my
needs and/or requests for…

I am aware that the MCAPD has
implemented evidence-based…

Strongly
agree agree neutral disagree Strongly

disagree
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71.0%

62.9%

59.3%

55.3%

55.2%

47.6%

Probation staff treated you with fairness, dignity, and
respect.

Probation staff explained the importance of keeping
contact information updated with the Maricopa County…

Probation staff responded to you in a timely manner.

Probation staff was easy to contact.

Probation staff adequately addressed your request or
concern.

Probation staff explained probation supervision and
possible outcomes.

Opted-in Victims Survey
The Adult  Probat ion Department  conducted i ts  annual  V ict im Sat isfact ion 
Survey in  Apr i l  and May of  2024.  This  survey assesses  v ict im sat isfact ion 
with the not i f icat ion serv ices  provided by the Department.  The survey 
a lso tracked whether  rest i tut ion was ordered in  their  cases  and i f  they 
received rest i tut ion payments.  Overal l ,  59.4% of  the survey respondents 
were somewhat  sat isf ied or  sat isf ied with their  interact ions  with  Adult 
Probat ion Staff.

By the Numbers | Surveys

Individuals on Pretrial Supervision Survey
In  June 2024,  the Adult  Probat ion Department  conducted a  sat isfact ion survey 
of  indiv iduals  on pretr ia l  superv is ion.  In  FY2024,  a  ‘neutra l ’  opt ion was added 
for  the f i rst  t ime to  the poss ib le  answers.  Overal l ,  the sat isfact ion score 
(which inc ludes  sat isf ied,  very  sat isf ied,  and neutra l  responses)  was 100%, 
with  no responses  (0%)  indicat ing they were d issat isf ied or  very  d issat isf ied.   
Respondents  ident i f ied the main obstac les  or  chal lenges  for  appear ing for 
court  dates  as  ' lack  of  t ransportat ion'  (31.4%)  and 'work schedule,  or  i ssues 
with  tak ing t ime off '  (31.4%.)  

4/4
RESPONDENTS 

WERE SATISFIED 
WITH PRETRIAL 

STAFF

3/5
VICTIMS WERE 

SATISFIED WITH THEIR 
INTERACTIONS WITH 

PROBATION STAFF

Survey Statements agreement Rate
Probat ion staff  t reated you with  fa i rness ,  d ignity,  and respect .

Probat ion staff  expla ined the importance of  keeping contact 
informat ion updated with  the APD.

Probat ion staff  responded to  you in  a  t imely  manner.

Probat ion staff  was  easy  to  contact .

Probat ion staff  adequately  addressed your  request  or  concern.

Probat ion staff  expla ined probat ion superv is ion
and poss ib le  outcomes.

PERFORMANCE-BASED STANDARDS
The Juveni le  Probat ion Department  col lects  b i -annual  outcome measures  with  the support  of 
Performance-based Standards  (PbS) .  The informat ion,  a  combinat ion of  data  and survey col lect ions, 
i s  des igned to  assess  performance and pract ices  in  key areas  important  to  secure juveni le  fac i l i t ies . 
One component  of  the data  col lect ion involves  surveys  of  fami l ies  and youth.  The results  of  the 
Apr i l  2024 col lect ion h ighl ight  two outcome measures  re lated to  fami ly  involvement,  fa i rness ,  and 
safety.

89.4%

84.4%

100%

Percent of families who report staff value their opinion
regarding their child's care

Percent of interviewed youth who report understanding the
facility rules and their legal rights

Percent of youth who reported they have at least one
person at home or in the community they will talk to when

they need to talk or need help working out a problem

Percent  of  fami l ies  who report  staff  va lue their 
opin ion regarding their  ch i ld ’s  care.

Percent  of  interv iewed youth who report  understanding 
the fac i l i ty  ru les  and their  legal  r ights .

Youth and Family Engagement Survey
The Youth and Fami ly  Engagement (YFE)  Survey is  a  monthly, 
voluntary  survey conducted by the Juveni le  Probat ion 
Department,  provid ing youth on juveni le  probat ion and their 
parents/caregivers  an opportunity  to  share their  exper ience 
dur ing and after  probat ion.  There are two parts  to  the YFE 
Survey:  an ‘Exper iences’  survey sent  to  youth on probat ion or 
just  re leased,  and an ‘Outcomes’  survey sent  to  youth three and 
s ix  months  after  their  re lease from probat ion.  In  the Outcomes 
survey,  most  youth reported improvement in  key l i fe  domains 
that  can have an impact  on future re-offending.

88%
PARENTS

92%
YOUTH

AGREE THAT PROBATION 
OFFICER CHECKS WITH THE 

FAMILY ABOUT YOUTH'S 
PROGRESS ON PROBATION

compared to when you started probation, how are things going in each of these areas? 
My involvement  in  pos i t ive 

act iv i t ies .

My mental  health.

My re lat ionships  with  f r iends/peers .

My substance use. 

My behavior  in  the home.

My re lat ionship  with  parent/
guardian/caregiver.

My school ing  or  employment. 6%

4%

2%

4%

7%

6%

4%

25%

22%

25%

31%

35%

27%

29%

69%

73%

73%

65%

57%

67%

67%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

My schooling or employment

My relationship with parent/guardian/caregiver

My behavior in the home

My substance use

My relationships with friends/peers

My mental health

My involvement in positive activities

Worse Same BetterWorse BetterSame

Pretr ia l  staff  emphas ized the importance of 
appear ing for  a l l  my court  dates .

Pretr ia l  staff  emphas ized the importance of 
remaining cr ime free.

I  received c lear  and t imely  informat ion regarding 
what  was  expected of  me from Pretr ia l  staff.

Pretr ia l  staff  t reats  me respectfu l ly  and l i stens  to  me.

The Pretr ia l  intake process  went  wel l 
and took a  reasonable  amount  of  t ime. 

Pretr ia l  staff  and I  work  together  to  help  me 
be successfu l  on pretr ia l  superv is ion.

88.2%

85.3%

84.2%

81.4%

75.7%

74.5%

Pretrial staff emphasized the
importance of appearing for all my…

Pretrial staff emphasized the
importance of remaining crime free.

I received clear and timely information
regarding what was expected of me…

Pretrial staff treats me respectfully and
listens to me.

The Pretrial intake process went well
and took a reasonable amount of time.

Pretrial staff and I work together to help
me be successful on pretrial…

survey statements agreement Rate
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By the Numbers | budget
expenses by department

*Finance data  for  FY2024 ref lects  transact ions  processed through 8/26/2024.

TOTAL: 367.1M

$74.06M

$146.40M

$146.67M

Juvenile Probation

Adult Probation

Superior Court

FY24 Expenses by Department
Total of All Funds = $367.1M

Superior Court

Adult Probation

Juvenile Probation

expenses by fund type
$242.02M

$91.85M

$21.30M

$11.97M

TOTAL

FY24 EXPENSES BY FUND TYPE
TOTAL OF ALL FUNDS = $367.1M

County General Funds County Detention Funds Special Revenue Funds Grant Funds

County General Funds

County Detention Funds

Special Revenue Funds

Grant Funds

Superior Court Adult Probation Juvenile Probation TOTAL
County General Funds $129.59M $86.23M $26.20M $242.02M
County Detention Funds - $49.79M $42.06M $91.85M
Special Revenue Funds $11.54M $7.89M $1.87M $21.30M
Grant Funds $5.53M $2.50M $3.94M $11.97M
Totals $146.67M $146.40M $74.06M $367.1M

expenses by fund type - breakdown

$319.56M

$37.40M $9.54M $0.63M
Personnel Services Supplies Capital

FY24 EXPENSES BY CATEGORY
TOTAL OF ALL FUNDS = $367.1M

Personnel Services Supplies Capital

expenses by category
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FY2024
Fulfilled Public Information Reqests 1,005
Fulfilled Document Requests 10,244
Press Releases to the Media 59
Media Coverage Clips of Court Operations 50
Courthouse Experience Attendees 1,123
Courthouse Experience Volunteer Guides 55

Judicial Branch Communications Department

The Judicial Branch's participation in National Adoption 
Day on November 18, 2023 was highlighted nationally on 
ABC World News Tonight with David Muir.
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removing cones, jogger, and trash per 
Sara's recommendation :)
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